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People live and work in new ways

Office Home

Transportation

HotelAirport

WAN/Internet

Mobility
Dispersed Teams

Web 2.0
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How can we help people collaborate more effectively?

$1.139
The projected cost of a business trip in 
2009

37%
of companies look to their customers for 
new ideas and innovation

91%
of decision makers said that customer 
experience would be very important to 
their business

2 hours/day
looking for the right information and expertise
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Collaboration is a priority in CIO‘s future roadmap

Business intelligence & analytics
Virtualization
Risk management & compliance
Mobility solutions
Customer & partner collaboration
Self-service portals
Application harmonization
Business process management
SOA/Web Services
Unified Communications
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Smarter Collaboration
Driving better business outcomes by collaborating more effectively

Build deeper relationships
to work more closely with your clients and 
partners to protect your revenue streams 
Increase workforce productivity
to improve the agility of your business 
and quality of your results
Spur innovation
to position your company to grow while surviving 
the downturn
Reduce Costs

to improve the effectiveness of your people while 
optimizing your costs

REDUCE
COSTS

INNOVATION

WORKFORCE
PRODUCTIVITY

DEEPER 
RELATIONSHIPS
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Connect
Deeper relationships to differentiate and protect and grow revenue

REDUCE
COSTS

INNOVATION

WORKFORCE
PRODUCTIVITY

DEEPER 
RELATIONSHIPS Collaboration Imperative

Collaborate with partners and customers 

Collaboration Capabilities
Personalized self-service portals
Software as a Service Extranet
E-commerce & web 2.0 (Social Commerce)
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Connect via personalized self-service portals

„The new portal solution position us
as an innovative, customer oriented 
insurance company within the swiss 
market“

N. Jene
Program Leader, Generali
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Collaborate beyond own organization via cloud-based 
(Software as as Service) extranet

„Because of travel costs and 
complex scheduling 
requirements, we needed a tool 
that would allow us to connect 
with our members regularly 
without meeting face to face 
while providing us a secure 
operating environment for our 
members to share information 
freely and with no risk“

Kumar Rajagopalan
CEO Retailers Association of 
India
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Strengthen customer loyalty with social commerce
E-commerce + web 2.0

„Our strategy has been to redefine the 
way people shop for outdoor, surf, skate 
and snowboard apparel and equipment. 
IBM - through its technology and retail 
though leadership – has been 
instrumental in helping us realize this 
vision.“

Jeffrey Wolfe
COO Moosejaw Mountaineering
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Value Scenarios
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Collaborate real-time
Speed-up business processes while driving down costs

REDUCE
COSTS

INNOVATION

WORKFORCE
PRODUCTIVITY

DEEPER 
RELATIONSHIPS Collaboration Imperative

Access and communicate with people in real 
time and in context 

Collaboration Capabilities
Collaboration-enhanced business processes
Unified communications everywhere
IM and presence awareness
Web and video conferencing
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UC2 opens up a whole new world of opportunities



© 2009 IBM Corporation17 Lotusphere Comes to You und SNoUG-Tagung 24. März 2010

Insurance Claims Adjuster Example
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Anual telephony and travel savings at IBM

$72 Million

$9 Million
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Innovation
Spur innovation to position for growth

REDUCE
COSTS

INNOVATION

WORKFORCE
PRODUCTIVITY

DEEPER 
RELATIONSHIPS

Collaboration Imperative
Source and spread good ideas quickly and 

cost-effectively 
Optimize what you get from your workforce

Collaboration Capabilities
Knowledge sharing best practices for 

innovation
Social software
Situational applications
Collaborative content creation
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Access to information and expertise is bottlenecked by 
organizational silos and rigid IT

There must be a 
way to find that 

piece of information 
... It cannot be so 

complex!

Document Repository

Doc. Repository

Doc. Repository 

Doc. Repository

2 hours/day
looking for the right information and expertise
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IBM GBS Practitioner Portal is a one-stop shop that will 
increase access to content and experts
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Information links to experts ...



© 2009 IBM Corporation24 Lotusphere Comes to You und SNoUG-Tagung 24. März 2010

... and experts link to community of experts
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Ratings (Collective Intelligence) help to identify top talent 
within an organization
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Optimize
Reduce costs accross the business

REDUCE
COSTS

INNOVATION

WORKFORCE
PRODUCTIVITY

DEEPER 
RELATIONSHIPS

Collaboration Imperative
Optimize the costs of empowering people 

Collaboration Capabilities
Infrastructure Efficiencies 
Virtual Desktops
Network Convergence
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Costs savings through infrastructure efficiencies after 
upgrading to latest Notes release

Cost Savings Notes & Domino 8.5
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Optimize network and telephony costs using 
Communication Convergence Services (VoIP)
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Zurich Transformation and Strategy Cornerstones

Zurich’s IT strategy is closely aligned 
to the Group Strategy Cornerstones. 
To support the execution of the 
Strategic Cornerstones one key focus 
lies on increasing IT’s agility and 
responsiveness through:

• Reduced complexity 
• Evolution of the global Workplace
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Integrate Collaboration into the Zurich Workplace and 
leverage Lotus Notes 8.5.1 roll-out

Integrated 
collaboration 
and Social 
Services

Integrated 
collaboration 
and Social 
Services

60.000 
employees 

globally to share 
their know-how

Standard Mail & 
Calendar features
Standard Mail & 
Calendar features

Integrated Instant 
Messaging, 
Teamrooms and 
News Feeds etc.

Integrated Instant 
Messaging, 
Teamrooms and 
News Feeds etc.

Understand the 
Organisation and 
hidden Network
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Critical Success Factor
Early gain top-down management buy-in through CEO
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Benefits

Fosters interaction, sharing of knowledge and best practices in an easy, effective and 
secure fashion for the Zurich Community

Provides a Global Directory: to find people/expertise in the collaboration network and tap 
into the collective knowledge capital

Enables faster decision making

Fosters idea generation, idea capture and innovation

Reduces travel and communication costs
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Smarter Collaboration Next Steps

Custom
Briefing

BVA* Pilot
Project

Output
• Vision / Roadmap
• Custom DayLife Demo
• Pilot Project Recommendations
• Adoption & Governance Recommendations

*BVA: Business Value Assessment
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