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Lotus Collaboration Strategy

•1-2 Clicks away
•Woven into fabric of Experience

•60 sec or less
•Easy to do right thing

•New Collaboration Model
•Generational Shift

•Leverage skills at home
•Google, Yahoo, Social, etc.
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Windows

How do I use this collaboration?
Unified Communication & Collaboration

Social Software – Power of Web 2.0
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Smarter Collaboration: Outside Inbox

eMail Pain
– Email = “dial tone” – Commodity
– “Mail Jail” – Overuse mail, only tool
– Knowledge stuck in mail folders
– No Mail Forward – Smarter way to 

Collaborate

Collaboration = Sharing
– Organic Sharing
– More valuable the more you share
– Drive “Tipping  Point” using collaboration 

Tools.
– Generational shift in collaboration



© 2009 IBM Corporation

Smarter Way to Collaborate

Chris Rasmussen at US National Geospatial Intelligence Agency. 
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Unified 
Communication, 

Instant MessagingE-mail & Calendar 
& PIM

Document 
Lifecycle

Analytics
Subscription
Federation

Open Standards

Smarter Collaboration Evolution - Roadmap

Web 2.0

Blogs
Wikis

Forums
Activities

Communities
Etc.

Collaborative 
Applications

xPages 

Cloud 
Computing

IBM Project Vulcan
Project Concord

Activities
Files

eMeetings
Contacts

email
LotusLive Labs
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Smarter Collaboration Demo

80%
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Out of the Box

IBM Customized
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Sametime 
Awareness

Preview on 
Side

Sidebar 
Applications

LiveText 
Widgets

Full, Light & 
Ulta-light
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Sametime 
Buddy List

Calendar 
Overlay

Ghosted 
Calendar 

Entry

Drag & 
Drop

Multiple 
Time Zones

Offline 
Support
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iPhone – Lotus Notes Travler
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Lotus Connections
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Lotus Connections
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Sametime



© 2009 IBM Corporation

Collaboration Outside Firewall

 Business Pains
– File Too Big
– Wrong Version of file
– Need to call IT add them to dir to share anything
– When are you free to have a meeting?
– How can I get someone up to date on project

 Business Value
– “Spontaneous Collaboration” – 90 secs
– Secure Down Stream Sharing
– Integrate into my “User Experience”
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Wik
i

Team Share

Communities
Activities

Individual
Share

BlogFiles

Bookmarks

Micro-blogging

Person

Profile

Power of Social Networks and Web 2.0 – 
Ready for the Enterprise



© 2009 IBM Corporation

34

Collaboration Web 2.0 Principles
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IBM Project Vulcan

Continuity Convergence Innovation Opportunity

Roadmap starts 
today with current 
Lotus products
Apps run 
unmodified

Hybrid deployments
Consistent system, 
loosely coupled
Mobile, browser and 
Notes experiences

Enhanced 
collaboration tools
New productivity 
based on analytics, 
co-editing, etc.

New applications 
integrating 
collaboration and 
processes
Open programming 
model

A blueprint for the future of collaboration and productivity
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