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101-Onime Processng Pesk 94,489.27 9921373 103,9386.19  102,048.41
102-Onime Processng NonPesk | 132,39L74 139,01133 14563092  142,983.08

103-8atch Processing Peak 47,378.09 49,747.00 5211590  51,168.34

30000002-IMPLEMENTATION AND INTEGRATION SYCS

164-Batch Processng Non Peak | 172,829.95 18147144 190,11294  186,656.34

1050450 110,104.02 11560922  121,11442 11891234

106-Marframe Tape Storage 110,104.02 11560922  121,11442 11891234

111 Manframe Security 32,399.91 3401991 3563980 3439181

= Total Sevviers 1976578.00 207540690 217423580  2,134,704.24

e el s T T g S

BusinessUnitInvoice

METRBusinessUnitinvoice iR 1B IR & 98 AAZ S ServicesView D LAV BT, 2 F AR EMREEVSATHRERS, R
BE EMFURARENBEEVEETHAE

TERERTRAENLSET.

[Enctitvien | Eacwity Manframe || [Elsovicesvew  [busnessunttvioce  EEGL ResorceOriver  [Eweghted rat Activity. | [llactvity Based Ratio | ESCanstant Ratio

fRows: Codumns: Contexts
s foeem | fanme o L (o dophcators {2008 Actuss
o g L Pervicm] P, = {Toesidpricatorsl T¥ervoem Tera!
‘ 101-Qrine Proegpeg 103-Oreg Progesrng Hoa Jo2-Eatch Froceseng wwﬂ_lt 105-Da5D O Mg e T Jo§-"To e
I5,376,448.26 2,262,077.94 3,167,894.76 1,170,433.08 4,273,203.82 2,068,038.51 1,568 816,36 {312,424.44)
Home Loan 1,749,532.21 156,571.77 219,268,750 H1,002.58 295,773.67 14314115 136,273.40 (14,700.15)
ECommerce 4,023,750, 16 369,099.50 504,296,231 186,330.89 6E0,250.04  320,210.43 1341528 (33,815.78)
Comemaraal 3,551,498.78 317,836.07 445,108.99 164,453.15 G00,41LB3  290,572.32 276,630.99 (29,846.96)
Retsl 3,011,634.85 26952176 I77,447.90 139,454.60 509,143.12 24640037 234,580.27 (25,309.92)
Corparate 4,356,218.41 398,802.60 S56,497.41 206,346.45 753,362.57  364,593.60 347,100.81 (37,450.27)
Card Services 2,882.820.79 257,993.74 361,303.64 133,459.83 487,965,508 23586322 22454677 (24,227.36)
Aechaafied 496,354.77 44,411.58 62,195.56 2297932 B3,696.20 4060199 36,653.95 {4,170.55)
One Tree Evenit 34375439 30,763.78 43,082.70 15,917.64 SBILAGE  26,124.89 26,775.49 (4,888.53)
Tresssy 358,187.70 32,05547 44,891.63 16,585.98 60,554.75  29,305.78 2789972 (3,010.23)
Technalogy 4,134,034.91 369,969.27 518,118.19 191,427.65 E98,894.64 33823157 323,005.51 (34,742.62)
e Tiee: Adusstments and Credis 268,761.29 24,052.39 31,683.83 12,445.07 ASA3644  21,985.19 20,934.18 (2.258.68)
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TEERTHENLSET, ARTHRARTHSLESERT.

Business Uit Irvoloe

[GEGL Resourcelriver i Weghted HR Actraty

[l Actwty Based Rato

il Constant Rato.

: Confext:
r{ Cormitm v (it (o)
CNESEER © 2009 Act/Fost  o09Rucket  2010Forecast
Cifctaisenices N 5.023.750.06| 422493767 442612517 434565017
101-Oring- Processing Peak 360,099.50 378,104.48 39610945  188,907.45
102 Onine Processngtion Pesk | 504,296.21 52951102 55472583 54463991
103-Batch Processng Peak 186,320.89 195,626.93  208,952.98  201,226.56
104Batch Processng bon Peak | 680,250.04 71426254 T4BITS04 73467004
105DASD 329,210.43 34567095 36213147 35554726
106-Manérame Tope Storage 31341528 32908604 34475681 33848850
10%-"To Be Assigned (33,815.78) (35,506.57)  (37,197.36)  (36,521.04)
110-"0ne Time Event 314,650.85 330,383.40 34611594 13982292
10 Rty Cmm it 1 L0 WID FA AT VW 8 A JCC AT 1 AT Ol e

GL ResourceDriver

BEANERIETFGL ResourceDriverREE X HBERHAK AFMAEEH( AERINBATSNIEEXHHMZEXENER. A%
srBEcResourcesView R EBM A, FE TN R ThCE X,

Ulresourcenen  [Slacwnven | DacwatyMooiame | Clserdoesview  Dseemuntiooce | S feosecedrve [ Swegnisdramty  Slacodtysseonase  [Ecenstn Ras
iBusres it Alstaton Mavi
UL E 5 Do Conbexf: . ;
glt_wmm & | éwlw“-, éwm = ﬂwmwm_,
e 1] e meraoseaa) A St | Parvcastmpancatoralng]
& T Total Actvites B
- Communcabers & Erpiieef| B L 1Devko Pnhaglosst Framgmedh mmens [y ingeraive Congens
- . [ 1.2 Priaritize Vishin [T Budged roaten : Aorcs

L Ruoood .3 Budget, Pl v Fovecnt Keoouo. £8000 L

130003601 Communcabions & Detop 100000 100000 L4 SUpp ADoroprate Cost Alogabond 00000 0.00000

13000 W0 1 Employes Base Compensation and Other LOT000 [T .6 Report Francal rformanen OLODO0G 0LO00N

13000360 1-Eroloes Tanes & Bereiez 106000 B.O0S00 g 2.3 Perform Wendor | Servsoe Provdier Assessments OO0 CLODDN

12000360 | Equipment Deprecation L0000 000000 g 2.2 Perform Yendor Managesent L0000 000000

130000 1-G0% LOG000 0.00000 g 2.3 Aurkt gndor Trcions B00000 100000

1-3000360 1-Incentive Compensation & Awards 100000 000000 g L4 Perform and Maraoe Prooursment Fnoiing 00000 0.00000

10000 3601 4 emse Mant Egup Erpenss L6000 000000 g 1 | Oalor 1Y Corusty Frmpueict 000000 (00000

13000360 1 #on Ermpiaee Compensaton 100000 0.00000 Ty s Consy Frogre 000000 0.00000

13000 354 1-Ocoupancy Expense LOGO00 L0000 ] oo iy Ievininey arid i 000000 D.000O0

£-2000380 1 Otbey Bvperse LoG0 0.00000 4.3 ferfom Softmare Loenae Management snd Coml | poote 000000

1-30003601 Frofessionsl Foes L0060 .00000 1 Mo s Gl b I 0.00000 ©.00000

.2 Bubd an [T Stratege and Tactosl Pan

1300073 15 Compmurcabons & Desitop LOG00E LO0G0G 5.3 Marusge T Porticho LO0008 0.00000

1200036 16-Emplayee Bise Compersston i Oiter 1.00000 000000 -t e Mg Soltmme g T 000000 0.00000

130003645 Employes Taxes & Beredss 106000 CLO0B0S o .5 Bl e ot DO0000 (LODBOD

1300034 16-EuApmant Derecabion L0000 000000 g 8.8 P pheeng servces 100000 000000

130003615005 1.00000 L.00500 7. Shirimon Service Leve! BO0000 160000

1~ 300035 L Inen brve: Compensation & Awards LOo00g DOG00 o 7.2 Extablsh Servce Leves CLODDIO  DUOODDD

11000 35 164 nimbe Maint g Expnas 100000 000600 8. Blense Apkcasors CO0000 B.00000

1-300034 1&-+on-Enployee Compensaton 100000 OLODO00 q’-loﬂ‘d‘w OLO0D00 000000

1200008 16-truningy Expense 100000 000000 .1 Perform techrical develooment work QOO 0.BIO00 ~

- 1011 Plan Capecty al ‘s
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Weighted HR Activity

FELNMEEZETNFWeighted HR ActivityBETH. ARMNZSTEN ML TERAMNMEERER.
TF R RER M ERL, TiResourcesViewiE T F FAVEIBR 1B R TERBH A HNZ N ELACtivityView,

ResourcesViewit

REFEHAEIE

Cresorceiew | [ZlActvityview CiActty Based Rato | [ElConstant Rabe
|1 Buemreas Uit Afocsbon Matrix
[ioas: . i Cehrrrg: i Context R
‘wmf | é;um v Efnnlsmmoqu:ns v [a0aActas | Mot JobTides
§ Eevienacivioa) [EeamAcooras] Lar s cear, [Varsio-Teme]. | &' DicbTeles]
LIS nuccentsce besdoount  Vieshtngndola  Alocated Bass = 2 Total Job Tites
S _tssseosoco] e zace  wwenss  pas | g
= 1 Financial Management 71838B16.00 029 40.00 2462140 044 e Wi e L3
1,1 Develop Financial Mansgement Framswork 1197313600 0.04 200 445145 0.06 SR e STREE M
1.2 Prioritire Within T Blkget 11973136.00 0.04 800 249145 006 g Compitter Operatar ]
1.3 Budget, Plan and Forecast 11973136.00 013 9,00 16655.60 0.21 "Emw o E:!
1.4 Support Appropriate Cost Afocabons 11973136.00 0.04 7.00 449145 0.06 :rrTu: Q;\r!aTu;
1.5 Process Finance And Accountng Transactons 1197313600 0,00 [1X:0:] 000 0.00 S ¥l
1.5 Rapert Fnanaal Information 11973136.00 0.04 8.00 249145 0.06 cttol vl
= 2 Vendor and Procurement Management 47892544.00 n.99 76.00 108734.49 138 tam iy Techciogy 11
2.1 Parform Vendor [ Senace Provider Assessments 11973136.00 054 38.00 62805.43 [iE: i} HMM*W
2.2 Perform Vendor Management 11573136.00 0.23 10.00 23644.20 0.29 s Pragect Manager 5
2.3 Audit Vendor lrvokces 1197313600 012 17.00 13925.84 018 o S 500
2.4 Perform and Manage Procus sment Functions 11973136,00 010 11.00 935892 012 o S ystems Analyst-S0
= 31T Service Continuity 23946272.00 044 10200 a0817.02 052 com Techrical Specsist 1
3.1 Develop IT Contruty Framework 11973136.00 0.18 47.00 1650103 0.21 tm Techrical Specisist IT
3,2 Mainitain Continuty Pragram 1197313600 0.26 55.00 2431599 0 o Techrical Specialist-Sr
=i 4 Asset and Inventory Management 35915408.00 0.34 15.00 3731266 047 o Technalagy Analyst [
4,1 Manage Hardware Invenioey and Assets 11973136.00 032 9,00 35997.15 .46 o Technalogy Analyst [T
4,2 Manage Softwars Assets 1197313600 .00 Loo 0.00 0.00 g Technology Analyst ITT
4,3 Perform Software License Management and Compl 1197313600 0.02 5,00 1315.51 0.02 g Technology Conauttont
= 5 Quality Management 23946272.00 001 4.00 101.49 0.00 iy Technology Ooerations Tadh
5.1 Miefire & Chebty Manaamment Sietsm 1197313600 .01 100 0.00 0.00 o Techockogy Sopesvisec T
AL gt il Pl S s Technology Supervisor [
o Technolagy Supenvisor [T Foe

12




Activity Based Ratio
Activity Based Ratio %/\MEIF, BF#ActivityViews 28k Services View(F &, EfEE X RS ENMTRBRS HTHI M
BE, XEHIRARENEFERT. TARITEERENLENED,

[Eactvity Mantrame  [Senvcestiew  LiBusnessuntinvece ([l Resourcevver | [Eiesghed ML Actiity “constant Rato
F.ﬂ.ﬂns: Confexi-
m-_ | ﬁﬁm = émmm Fet énlﬂm:mm -
‘ =i Total Batch = Tobal Onling = total sterage

310.0000 1550000 333350 1206750 1550000 645730 904270 00000 00000 0.0000
=/ 1 Financial Hanagement 120000 6.0000 L2900 47100 60000 LAY 35004 L0000 G.0000  B.0000
1. 1Deveisp Frinssl Managament Framemork 20000 L0000 (R ] 0.7950 10000 0.4L68 0.5834 00000 00000 00000
L2 Priontioe Withn 1T Budget 20000 L0000 0215 0. 7850 10000 0.4t66 0. 5834 00000 0.0000 00000
L3 Budget. Man and Forecast L0000 10000 0.2150 0.5 L0000 04084 0.5 0000 0.0000  9,0000
L4 Suppart Aoproprste Cost Alocabons L0000 L0000 02153 0. THSD L.O0O0n ) 0.4 QLODOD  0.0000  0.0000
1.5 Frocess France And Acoountng Transactons 20000 1D BoZrsa 07850 10000 04186 05834 0000 (0000 0060
L6 Report Financal Information L0000 10000 0.2150 5.7850 10000 04K 0.5834 Q0000 00000 Q.0000
=i 2 Vendar and Procunement Management B.O000 4.0000 08600 3.1400 4.0000 16664 23336 00000 0.0000 00000
2.1 Perform Vercor | Servace Provider Assessments 20000 10000 02150 0.7850 10000 0.4556 0.5834 00000 0.0000 00000
2 Perform Viender Management 20000 L0060 0.2150 0.7950 L000 04566 03834 00000 00000 00000
2.3 Audt Vendor vowces 20000 LODGO 0.2150 0.7850 L0000 0.4k 0.9834 0.0000 00000 0.0000
2. 4Perform and Manage Frocurement Functions 20000 L0000 0215 0.7850 L0000 04088 0,983 0.0000 0.0000 00000
= 31T Service Contmaiby 40000 20000 DLAZD0 L5040 20000 LA332 LIGEE 0000 00000 00000
3. 11Devveiop TT Conviinusty Framemork L0000 1.0000 0250 0.7850 1.0000 0.4156 0.5834 BO000 00000 0.0000
3.2 i-hanizaen Conbrasty Program L0000 L0000 B0 07350 L0000 04865 0.5834 00000  §.0000 00000
=i 4 Asset and Imventory Management 50000 3.0000 06450 23550 30000 1.2498 17502 00000 00000 00000
4,1 Manage Hardware Lnventory snd Assats L0000 LOOGG B.2t% 5. 7850 18060 04886 0,584 00000 00050 0.0000
4.2 Manage Software Assets 20000 10000 02150 0780 Lo0o0 o400 0,934 00000 00000 9.0000
4.3 Perfom Softmare Lcerse Mansosnent ang Comoh 20000 L0000 02050 0. 7HSD 1L.D000 DLALES K520 QO0or 00000 0.0000
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Constant Ratio

Constant Ratioit I B2 Y HEEA TR R FHENSI RS
SEEIE A TFIEActivityView#HE 2 BL 25 ServicesViewiE M AItL
&, XL R TFActivity Mainframe £ 4 5IEE RAIHLI,

tows: =
Peak-OffPealRatios
[Peak-Off PeakRatos] |

UIMEREN 1cowble ticket  Change ticket

-

FR sows| oo ioom
= Total Batch 0.5340 0.4744
Batch- Peak 0.2150 0.1148 0. 1020
Batch- Off Peakk.  0.7850 0.4192 0.3724

= Total Online 1.0000 0.3980 0.5050
Cnbne-Peak 0.4166 0.1658 0.210%
Online-Off Peakk, 0.5834 0.2322 0.2948

= total storage 1L.0000 0.0680 0.0206
DASD 0.5000 0.0500 0.0202

Tape 0.5000 0.0180 0,0004

Business Unit Allocation Matrix

EEMET M ERFE—NMEMFEBusiness Unit
Allocation Matrix, RFRAFiBServicesViewH &1k 5
BusinessUnitinvoice t M ME A2 B iR,

| Agsensceven Tarmatoven  (lacmmy bardbeee  (termerden | DSk et Iresce

Lol Bl Lk Alsesbior Mt

[ Sk

g.u-m.; [l !r firerrmiad

fowl -
2.0 189 Loy

o Lasn BN .05ETE434T D sliiaulal
Elamrarce B340 BEEN  GI0REE
Cormarcisd &36  GELETY  O.0%08004
Haind &30 GOTIEHA 0.
Corporate 037 doadidnEs 004N
Cargl Sardces Bl GoiinEe A0
Redsmiaz od GOMMITE LR
e Tirme fverct 803 008084080 S01LE4
Termmry B0 405384861 501014
Tacralagy B30 RITAIT SONMINE
Ore Tive spaptranis snd Crecic 803 0.0E53IF4]  DOITESIER
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