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Disclaimer

© Copyright IBM Corporation 2010.  All rights reserved.  These materials 
are intended solely to outline our general product direction and should not 
be relied on in making a purchasing decision.  Information pertaining to 
new product is for informational purposes only, is not a commitment, 
promise, or legal obligation to deliver any material, code or functionality, 
and may not be incorporated into any contract.  The development,
release, and timing of any features or functionality described for our 
products remains at our sole discretion. Nothing contained in these 
materials is intended to, nor shall have the effect of, creating any 
warranties or representations from IBM or its suppliers or licensors, or 
altering the terms and conditions of the applicable license agreement 
governing the use of IBM products.  IBM, the IBM logo, Rational, the 
Rational logo, Telelogic, the Telelogic logo, and other IBM products and 
services are trademarks of the International Business Machines 
Corporation, in the United States, other countries or both. Other company, 
product, or service names may be trademarks or service marks of others.
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我们如何让我们的业务团队、开发团队及测试团队步调一致

测试人员测试人员测试人员测试人员产品经理产品经理产品经理产品经理

Collaborative Lifecycle Management 项目团队项目团队项目团队项目团队

开发人员开发人员开发人员开发人员

RQMRRC RTC 
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全球分布的 Jazz 开发团队
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我们的组织结构

产品交付
(业务)

开发 质量管理

CCM Prod. Team

QM Prod. Team 

RM Prod. Team

JF Prod. Team  

CCM Dev Team

QM Dev Team

RM Dev Team

JF Dev Team  

CCM Quality Team

QM Quality Team

RM Quality Team

JF Quality Team  

The Rational Workbench for CLM team
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历史轨迹: 我们自己的开发方式发展路线

� 单一的单一的单一的单一的RTC项目项目项目项目
�管理开发项目:  defects, tasks, plans, scm, build

� 在一个在一个在一个在一个RTC服务器上管理多个RTC项目
�工件的链接, 跨项目的仪表盘跟踪项目间的关联

� 在多个在多个在多个在多个RTC服务器上管理多个RTC项目
�跨越服务器的工件的链接

�跨越服务器的跨项目仪表盘

� 配置配置配置配置RTC与与与与RQM的连接的连接的连接的连接，，，，将测试团队的工作也协同进来将测试团队的工作也协同进来将测试团队的工作也协同进来将测试团队的工作也协同进来

� 配置配置配置配置RTC、、、、RQM与与与与RRC的连接的连接的连接的连接，，，，将业务部门的工作也协同进将业务部门的工作也协同进将业务部门的工作也协同进将业务部门的工作也协同进

来来来来
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深入了解开发过程

Product Delivery
(Business)

Development Quality 
Management

CCM Prod. Team

QM Prod. Team 

RM Prod. Team

JF Prod. Team  

CCM Dev Team

QM Dev Team

RM Dev Team

JF Dev Team  

CCM Quality Team

QM Quality Team

RM Quality Team

JF Quality Team  

The Rational Workbench for CLM team
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节奏

�跨越不同产品协调一致的里程碑计划
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开发项目之间的关联

� 我们采用了多个RTC的服务器
�不同的服务器方便团队自我管理

9

C/ALM Dev

RTC dev

RQM dev

RRC dev

JF dev

� C/ALM 在 Rational’s CLM workbench上协调跨不同产品的项目
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角色: 我们象一个整体团队一样工作

�测试人员及产品经理都是开
发团队内的一种角色
�Tasks for everyone…

按角色显示不同列表内容按角色显示不同列表内容按角色显示不同列表内容按角色显示不同列表内容
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工作项类型

�计划、故事、任务

�跟踪

� 构建的状态

�缺陷

�产品增强

�迭代回顾
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计划与执行：功能点团队
跨越组件的功能点团队共有一个计划项

功能点团队功能点团队功能点团队功能点团队

路线图路线图路线图路线图

功能点的信息主页功能点的信息主页功能点的信息主页功能点的信息主页

功能点状态功能点状态功能点状态功能点状态
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跨越产品及RTC服务器的计划制定

� 链接到 OSLC变更请求, 本例中是远程RTC服务器上的一个工作项
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深入了解测试过程

Product Delivery
(Business)

Development Quality 
Management

CCM Prod. Team

QM Prod. Team 

RM Prod. Team

JF Prod. Team  

CCM Dev Team

QM Dev Team

RM Dev Team

JF Dev Team  

CCM Quality Team

QM Quality Team

RM Quality Team

JF Quality Team  

The Rational Workbench for CLM team

Product Delivery
(Business)

Development
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项目中的测试链接信息

15

Linked Development Linked Test
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测试覆盖率: 计划项与测试用例之间的关联

�计划项类型根据流程模板来定义
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跟踪关系的链接展现
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开发工件与测试工件之间的关系
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被打断的测试执行
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开发过程跟踪到测试发现的缺陷
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深入了解产品管理

Product Delivery
(Business)

Development Quality 
Management

CCM Prod. Team

QM Prod. Team 

RM Prod. Team

JF Prod. Team  

CCM Dev Team

QM Dev Team

RM Dev Team

JF Dev Team  

CCM Quality Team

QM Quality Team

RM Quality Team

JF Quality Team  

The Rational Workbench for CLM team



IBM Rational Software Conference 2009

Agile at Scale: Agile Planning

录入需求

22

关联到的开发

C/ALM Dev

RTC dev

RQM dev

RRC dev

JF dev

关联到的测试

C/ALM Test

RTC test

RQM test

RRC test

JF test

C/ALM Reqs

RTC reqs

RQM reqs

RRC reqs

JF reqs

关联到的需求
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需求的精化
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在版本计划阶段开始协同
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按业务价值来查看版本计划



IBM Rational Software Conference 2009

Agile at Scale: Agile Planning

综述

�团队成员在不同的工具下协同工作，同时跨越部门与团队可以
看到相互间共享信息

�工具的可定制能力至关重要，它帮助我们持续地定制我们需要
的流程

�对要紧的内容细化处理，而且让它方便跟踪

�但是我们还没有完美地实现……下一版本将有更大的改进
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参考信息

�Jazz.net

�http://jazz.net/projects/collaborative-alm/



IBM Rational Software Conference 2009

Agile at Scale: Agile Planning

1
4



IBM Rational Software Conference 2009

Agile at Scale: Agile Planning

1
6

© Copyright IBM Corporation 2010.  All rights reserv ed. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind, 
express or implied.  IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials.  Nothing contained in these materials is intended to, nor shall have 
the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement  governing the use of IBM 
software. References in these materials to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates.  Product release dates and/or capabilities 
referenced in these materials may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future 
product or feature availability in any way.  IBM, the IBM logo, Rational, the Rational logo, Telelogic, the Telelogic logo, and other IBM products and services 
are trademarks of the International Business Machines Corporation, in the United States, other countries or both. Other company, product, 
or service names may be trademarks or service marks of others.

www.ibm/software/rational


