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ICBC Consolidated 48 centers into 2 in 3 years

CCB Merged over 100 centers into 38 province centers then to 2
centers by 2005

ABC merged 36 province centers into 1 center by 2006

BOC consolidated over 20 centers into 5 centers

BOCOM consolidated 80 centers to 209.[» then to 1 center by 2006
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Channels Business Silos Systems

Partners

»|[nconsistent View of Customer =Information Locked in Repositories =No Single Version of the Truth
=Silos of Information » Inconsistent Data =Poor Channel Communication
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Product Specific '
Delivery

* Inability to support
customer-centric
extensions to
current solution Marketing Sales

& Distribution
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Manufacturing

» Delayed response to
competitive offerings

« Difficult to build new
products and
services to respond
to new opportunities Transaction

« Core system Processing

challenges constrain
the ability of the Shared
bank to innovate
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IBM’s Core Banking Renovation Framewor

Product
Manager
Desktop
(Browser)

-

Multi-Role

Multi-Channel

~

Branch /

k |:| CBRF components
|:| Existing CS Apps

Core Banking Renovation Framework (CBRF) 2/0S DB2/ IMS-DB

CICS/ IMS-TM
CIS

Core Banking Content Pack

Deposits

LU
< WBS Fabric |g WSRR Consumer
\ Loans
WebSphere .
Process Server  |gu Rules Engine Mt:gﬁge

Credit Cards

Portal Server
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Product
Customer
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