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(R FRTEEEENR) XEH, NMETIBM RationalZ #4324
TRTRARMNINEARS A (WE): IENAGERER. FRE
XHEE RUEE RETENLE. TEMKHEE. EAXY
RN BIREHEEERD.

IBM RationalffJ#%L>f¢ 71
What we offerto help you get there

Rational RequisitePro
THESL RIS BRI TR BT | Rational DOORS
y Rational Requirement Composer
TR s CRIE L P,
WENLAEHE Rational Software Architect
B — Rational Application Developer
Rational System Architect
L e Rational Rhapsody ]
| Rational QualityManager
E!‘ §Eﬂﬁﬁ QE - Rational Functional Tester

LA A o Pelormanee Testar
Logiscope & Purifyplus

Rational Integration Tester \
Rational ClearCase & ClearQuest
Rational BuildForge
Rational Synergy Change X
Rational Team Concert i

IBM Rationalid #2148 & €2 RE “IBM Rational#ifr 5 & 3L+
F&(Software & System Delivery Platform)” WEEAMIS, ©F
RTEH VBTG EMFELYKXFRENRGSRERTLR
53R, REMBANTEIEN>RRE, EEMERIZ,
B REEVERSMEAGREK. AUFEEN&EN, flhl
R, WRFREMERRAS ML SR BIERRET .

Rational Team Concert
Rational Method Composer
Rational Asset Manager
Rational FocalPoint
Rational Insight

IBM RationalidBEMEAEEERTEGE N T4NMERTE:

¢ |BM Rational d2EBMAFR: MUV HTRAESRER
FENNBHHEETEEN. TR EN. TEHNESRE, RiRME
TERAMSRUE. B4 ZRHMEENTE NREHT—HT
EENBEENE LS UMEE RERMNRESEK. B8
TE%,

* |BM Rational i XSG EEMEAFR: it VEBERLE
EFREMBAMIEMNSEGE BERTMANERRR. B30
FEIRIZ AR NEE.

e |BM Rational=f/MBEASEEBRRAAE: BHLUELEZRE

IEI T, EF RN ENEMEEHTAS P SITE.
BV EEARTEEFMIERN™RRE o3 RN
RE, FREZREME S K ERRET .

¢ |IBM Rational=#EEREFR: EE-RETHIANER. 8

Eh. BP BEEF TR SN BREGR HEARY~®

AREANEFNEARNEA NN A RERN>mEFMT, £
KE=mE R,

1. IBMZIREEEBRAE(Process
Management Solutions): IBM
Rational Method Composer

HRESRGN - LVSENEFERREBERBERNN
&, RESEETAHERORESEFATRONER, — N Lh
MARZHIHBEN AT IRY S EFREF THEE—E a5
ERERAEMEMRABIIERNOLESEN, LEHIREREL
SRBEMRLEGYSEKR, NEANBELAFR IENTHRE,
mITEHINREL R EERAE N, IEILHANENETREE
—ARENREFHTEBONE, XLTEMER LR T
A, T THREREH T, EZTRE THEESEIEN LR
B, MBS RN EMTSSI S W SRR R 5
B#r? EE R i3 (Process).

FEXBHBAAF MLAHRRELT TRAERE NEA. &
ARTRMERRE, BIARMANRHTIRELNELRER, o]
MARESE A =HE, RSB RTERPRRE R
Z RIEHARE.

HREXTHAFTHA. A THRRSHRRZAEHETIHE B
BFAMEFRFRZNFTETERE, IREEFERIZNT
BN BRR.

AN SEROWREMRERNERER, CILBAXNEHSREX
FHHIRERREEIEZ, fin: MEEnERFAFRERMAT
A mEAEATR SENRGEENIRERIE, MEAEFEE
MIESRAXAREMCMMI, ITILE, EERMHE, SB-BET—%
EORNASRIENNES,

IBM Rational Method Composer (RMC)2 I RZ&ZridRER
BARR. ER— I RANIREERTS BRATLAEEANERE
TESNRFENLRE, ARME ITSREFXERXMEN TR M
THRMES RMCARET—RIFENHH ERZ IR
MAEAS, BRILETNHHXERNR, MRILEENN. BC
KT ERB AT,



bepd

iTA2% ™ (Process Management)
e ERE HBTA

Rinied. IBM - %

Process  Practices GDD ﬁ
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MU | o | saces ;g

HEE100/ R SRE KR s

E1 Rational Method ComposerBi@ #3145 SR2ESTA

RMCEE7 T fiS R E(Process Library)flidiE L&, i35
TAEHGEER K5 Wi EENPEIRE HATEARET
MARHHRENMBEEEN. RMCHIIR TR EREBETHE
MAFREREDARRELIREN RRFSENEVEENT
2. RMCIFEE G5 BT BUE RANE N B AC R ENRETKREZR,

FEENEHIBMHIREIRZR NI RS, N~ ERANK
RHR.

IBM RMCHEEEBRNTRILETURERERAN R, 7ML
RARSNAARNEESNE, ZRRATRAFHIETERN
RUTIEABR SEREX DRI, REERERAREMRERE
t, BT EUHNMTERERRET R SWEIRE,

m Rationalid#&fE: WRRB AT EEREXIRENES

NELERMCHRHNEREGR TR "FHENE" MRk, LG

BEIEFRBEEMAANCUERBTRIFL NG, SBE

RHRELARFEENREIBREARES EAEETHEI100 T4

BEE TEHNEGSRETA. EEMAEATENREIRELR,

TATT U N AR A RIS, Rationalid 72 BEfE A W TR E

EI¥oN

o FRAAT VRS RIENTEFHNREIRLRKFEEA LS
ARE, MTRABILFE,

o REETITXMNARIRS RBENERIEANNNMES
OGS

e BEUEHERNT R, XARAANTRE, REHBERIE
R

RMCEREAET-RIMNKELREARES: RUP, AKX &
BERMA A Scrum, XP, 8iEEEMOpenUPE). JAIESE
N BXREE REEE RESTFEES-RJIAENEIBREA
MAR, REXTBRELREBEHAVAERHER LS EEHER
FREA, B FTIEERNTRIEMI0H. XLEARXHTEK
LR RBHECVESERRTHRENT, TR LB
MEREIN.

m |BM Rational Unified Process(RUP)
RUPRRMCE R EFHL&EA REAANRELKERES ©
EUVRGHTIRIAEES LNREFLRERE, RUPERHRE
SERARELASKETMMBRINER, HEHEHKEEEES
REHHETRIRENAMBS, RUPELE TR ESRAX
MAEMNMEEEFLRMEHIESE L HKEBIT500,000F & AR,

RUPMZERIEMR TR ESBAEM, RET NREARD
(. KB IRFNAY. AR, BRI RITERIER. RE
TURE. JERNTENE, RUPATEH N AR R KRR
B BEERRFRAREAML B LUV RIBMRINER MAIRE
AEF, BERMCTRRENNEALE. ARHSENKRMHTR
I, FFUWebM TN R HGL A, KIFRAGRETRL. 7
AR, MERERAL.
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&2 Rational Unified Process (RUP)

EFRRUPHERFE T RUTAIHE. TEMAR, FESDAEH
BRTRHTTRENT R, KA T 2N REF@IHHRA
RXH), a0 SOA. AEEE MBAKEE. REIRES

® RUP for small projects: AF#5S/NEIFIRA, BRFL M
BB RHBINF RN FRITE,



® RUP for medium-size projects: BTS2 H M. FEIRER
B\ BEFEMEHRENFRHSINF RN FRIIE,

® RUP for large projects (classic RUP) : BFHESMHRA. X
HNmMBERR, SRTESERULESRE FRHRMEHS
PHEREEMFERIF R RUNL SR, 2 BHFIE
FFMEREEM T YR AESENMES (I SOX, SEI CMMI,
Base II, ISO 90015/,

e RUP for commercial off-the-shelf (COTS): $§SH AR
FER ETERUBHASBITREE. NeMmHER., 1%id
BEBERTOEAE—IHENMAGAE, SE-NPRNEGHETE
HIRHERNTR,

* RUP for systems engineering: & 7A@ SHM. F—H
IMERFRBAKRE BHNANRS. ZIBELESFHAEN
MBHREMNE A, MNAENERRBERE, B5EmLF
BARRHTESE,

e RUP for SOMA: ## 7 anfal & X b &7 %8, i@ 4 480
REMBREWIMRESEN Y ETRHITORRS A 74
BLVERESRSHTEBE, ZHEE2THEAHAlava¥ s,
Java EEFIHEFMIHWeb ServicelI AR EIES.

* RUP for maintenance: i 7@ —RFIGENEEEK
XE— M REF=RABERRE KT,

¢ RUP for global development and delivery: # 22 X EEH
NARALER,

e RUP for global development and delivery maintenance: i#
BHEIPHIEN S HRNAFALEK.

® RUP for System z: #2EEFIBM System zLAMF LT K,

= |BM Practices

—HRiR, —PERBEAR (Practice) SR LR — M BIRHNRAE

& ERBARS AT, — M ERERES T RGEFRET B

M—AmE, W BREE. BARAR. REERE, REFKS

AR RUP, ScrumE)EE2HEZ MR ARAEMmAA, X

LeSUpR 200 BE B R S R RN SHE(BIAN: I RATFR . KRN

FRE).

IBM Practices@RMCHE R ERFM U TNEZEAR, EAERA THIE
JEFHIRTENETERMURBVRHLERARNBE., IBM
Practices /T 2 MEAEF BT BFH#TIHERN. BHLKRE
WET R R A fTE RS #, BRESHAEESE ZHAE.
SHENBNRUPARA—#, RUPEBETEM ZNTARNE, B
RRELVRNIRIHEE.

#IBM Practices®, FENLERAR WAL LIF: Gz
ix(Agile Core), k& (Requirement Managements), 4244
& (Architecture Management), TE5%HEE(Change &
Release Management), RE2% I (Quality Management)fli5 1
53 M(Governance & Compliance), £R&EZLNEET MUT—
LSRR AL

Governance &
Compliance

Risk-Value Lfecycle

Practice Authonng & Tadorng

Requirements
Management

§ ' Change & Release
Management

Shared Vision Team Change Management

Business Process Formal Change Management
Sketchng i
Use Case Drven
Development
Requrements Managemant
Architecture Quality Management
Management Concurrent Testing
Evolutionary Architecture Test Management
Evolutionary Design Independent Testing
Component Based Soltware /| Apphication Viinerabilty
Architecture Assessment
Design Drven Pedormance Testing
Implementation

B3 IBM Practicesf IR A KR EL B E

e Practice: lterative Development(&RUFX). ERUFETTE
PEXATEENRHEEFRAE CEFREGFERR A
ZMER, BNERBEENFLME, EENERERE, B
TNERERFPRAREREITE, FEMMTIBRREXT K
HHRREL., ERUFEFTEAERNNEERENNE,

e Practice: Two-Level Project Planning(ZI BT ). ZFI
Bt XERNAZIIEFZESMITR, B ATER S HNE
ERFIEMMIIT R, ERBHEICRATE T WER Y, RS
BRTNFBREANEN FRILGESRSEMERERT
fTHIBES,

e Practice: Whole Team(Z&HA). ik T—FF & HIFA R 1% 40
MARFHER T, RAEFENEF N REERRZHR
BAFREIA, IR M2 anEinEr, "BEEAN SBRARERT
TR F B RN KRGS A,

e Practice: Continuous Integration(#f4:55). FEFFEEMRAIE
BART, RFEFANKREEEMMNNTIE BYEREME
BAES, S0 BETEEN, SNERHREES, B
LBBNERTEERSAKRME D, TROFLHE FRR
iR, ANAEB R ~ROEFEE,



e Practice: Test Driven Development(MIXIE#HFX). NEAT—
MALTGZ EBREEXNABE, RAEFFHELAB, HEARE
EB MR AN, TR LRBEESIANRRRRSH AL
WHBIEE. KB FERDTERIREWENE, Wi
BRohER TR A H AL,
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IBM Practice Library

Tool Mentor: Plan Iteration with Rational Team Concert (RTC) [N EEA- 1S

 m—r— ) |

"0 This tool mentor describes how toplan an teraton using Rationl Team Concert (RTC) work tems

£ Main Description
Prerequisites

Read the following documents:

« Getting started with Work Rems in Jazz: https /fjazz
Geti Jazz: itps:/fazz.

* Getting
planning/index html

[ The following steps from the Plan heration task are covered in the tool mentor.

For each iteration in

r team Process erations,

ng the Reration Plan Editorinto |
]

El4 IBM Practices(% /g flIHTMLAER)

BRI, IBM PracticesEEMT— L4 &;

o DWERITNRALE—NMHANKERER, BMLHBERE TN
B

o BALBERBLN— R LM FBIR~ERRAF 0, 640
HREFRELETINEY. RARENRSE~E,

o TRARLIEAINREBRNELK(EETIEREX);

o EBL—NHEMLFEBME—NHENKEERKKEX,

IBM Practicesff— /b SARBEBIN—FIRBE. RIRUATT
RERLBEIRUNTFLREAR ., REGHNTUBTEZHTEER
i, FEBERBRSTNENLRER. BTUD FH#TES
RUNKEELE FEEBERS. EMARLBELIBCER
B TENMNERERNTE, FRGTREBEFRRELSF
B, BREHHTRM.

A BRIBE N HHELR(MCIF)
SEENEVEFRENBERESHLSER, BRMFET LA
VARG SRGINIETENIR, MR EHNRES
AN, RELEWHRH TR SR ERUIBKHI L 5
BEMER? Ho5h ERNTNEB MM TTEEBERRSH
ER? ME-—MXRLREELBRFBHI LS ER? BE2W

MBEN ML E—MIZNTAER? ENEME SN kT
FEH#THEERFNER? IBMIEERNENZHIERMCIF,
Measured Capability Improvement Framework) &g &% B 7
RFNEIE X L o),

MCIFERT AV E G L SREETIARESENER B
—MEABIEEMAH LGRS, BLHRFAZAENNER
Gk CARLMER BHINRESE. BELRSE BHT
—MTEENELEMITE. MCIFRIBMIERHNE LIRS, TS
AN REAINNENNTER, BRESMOIEREF MBS

SEAR

N

gl

E5 MCIFR—ME TV 5 BRI HERMENNREUTTE

FEAMCIFE# R NmE RS, R AR VAL EER, B
NEZLEERSBSAL LR EERR, TEBRNEIAR
BRVESBIRAAR. ETEERR BITTMNERSENIRE
BERAERARMNNEGERFXAEN. BRAXMSED, BT
BEIHBINERNIRLRIN ERELETAIEBIN: IBM
Rational SDP). 54h. Rational Insight® i & iRFZF & 8B E U
SEEHEER, ARENTHERE.
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MCIFRRE T MR RURTTE, HEERID L FE St KNSRI T
FPRZSRH B REEB I S EIRAFRES . MCIFEDFIAT
ZERIBMAEBRRMFSRG RN R T ARGHRELEELR,
e EENNER SRR EN.

MCIFERE It iT 72 7 4B B R 5K

o FREBEAIML S BAR. MCIFTER MG BE S EI 5
BRSBTS, LS EFEESRRI R ALNEEE
. RIER RO OMER £ BB, B REAE
MO EE BRTEE TR AT ER SR RANER
AL,

o BRI, BUSEAHTERAE, FRAE
BHEBTN LR b BFNRBRER. FRRRS, B
THURARMN LS B SRBERAREZE, BMEETE
MBBTROH%. BRRENBLARGRE, B HENBRS
Z(BRTR).

o BETRBEBA TR, AT R BERB LRI BAX
B8, URARRZERSHAS RENR EBEOLER
A, EANBNRBER TR T ARAENARSS, BHHRE
VB N R S L S SRR BN TR,

o« MESEE, HTWEIRAATANLES, AREBER=/
BROER, AXRERERNE BHIBIRET WRHERHER
AR TR ROER, el SMEERRNERKIER
BTN RETATFBENL S BROEE, B EAXLE
YR, AREBRESTHTRE,

2. IBM RationalB k4 Z TS EEfFR
77% (Performance Measurement):
IBM Rational Insight

Rational InsightZIBM#I—R A&V RRFRBAFR, L2405
BUHESEREXMRNIBNENGHNEERRAR. CRBEN. &
WAt 2T E KR ERF DL HERE R, RAMENRERR, &
ME. MEHEHEHNER,

Rational InsightiZ ##EH. BahfeENEEENRHTRSL
RAZMENNEZLMTS. CREMENLEBFHRARAN, B3
WEMEEMESMAENGEE BERKR AR K. TEEE
MEREDEL,

Rational InsightE X AEE C EME FXMLABIRER A X, 81
TEHMOOTBIREFMNUREFEAAE BT RULIMBSRN, fEBX
$5IBM, Rational MR =7 ##R)R. BITEMIRRSIZE.

Avatatie Reperts 7 4@ - O Revortvener 74@-0

&7 Rational Insight AR &

Rational Insight e &k IX T RET:

s HIATAARBRESHERUEN. ILAMNEBERREALK
1, hXRBUESRRMERE,;

o B AEHNEREREN —BNEENIRE, ILEMLFRE
FATEN;

o xR B XA R HEIRE T EA ),

o MEMMURBRGIIFEDREEN NRETHECENES
TN,

o BITFIA. FRAENRBHTY R,

o RFEWebR BB HTIRKES. EEMNET,

3. IBM Rational™m/TBHE EEH
HFZ(Product & Project Portfolio
Management): Rational Focal Point

MR TIH(EP)VNABEFHIREENT, LU EFRENRS
FRIMENTL. BRARSAERFPRNKINT, KFLRE,
KT, KIBRTABNER, RITRITHRR, BEM AN
& BENEEARREHZURBHNEZ: XL~H/HERFZ
MEEEARTT, BRRETE THIEBMNIE, BT RMEB SR~
THENRAMNE, MIEFRERN R/ MEEE#T, BT
ST ERTATHE.



¥ R84 (estimate)

= W &% (estimate)

BEEMME
" M3 GE#) (public)
I
Ei H’Jﬁkzt ¥ 818 (public)

_
m :;‘hel"'valnqlas indice
(Positive - Negative

B8 R B MR AR MRS R

MUSEEEE—# FR/MENAGERGRATRALKAR
1R, IBMBASEETTRECEO/CION A M= @/ T E £ R A
TRk, ENREEEFMERIR ERN~%/MEHE KT
FHERANNE.

BLABMMNERRE, ERFELHBENSNNE RETEYW
ERARKLRE ERARERE NERE-BRSIEFAEREL
IERME9TE,

B ERFEMNNERASEIE, Focal PointigHENE:

o RIS, BT/ L EER/MERNEFHRAMNIE,
o HRFEBARMMERATERITN, EF~m/WE,

o REFMERNNAGRE,

o IVEAREELRE, IR ENNEBELH RS,

o EHLEE S m/MBEMEMAG MERI, MILALAS,

4. IBM Rational=mEEBBRAAE
(Product Management): Rational
Focal Point

EENEGFRNETRSRT, FREEBENRK S WMEE~
A R G AN R B AR AL, Focal PointiZ ft—ME
& TNERMEFREGRRHE RheETmE. BA TEY
F R M. BKRERER. Focal Point BERMEMNREIFN
RN RALXEANETNEFLN BN ADREEN =R
#, EFRANREMI,

o SHHHRMEE~RES
FREBZERZABRBFIAGRRNSE. RLHEEEER
R, KERBXEENT. 9. FAFR. Fh it 5HEN
ARGER. FREETHHRIEEERBLBTHMA 87F. X
. R WEBIEMF S MTI%# T, Focal Pointf = m&E o pi@d
WebM % 8r i B A — MR FHEEDHX LN EIER. Focal
PointZZWebT EABNS 5N, fltn=REE. FFR. W5 HE
AREEZZRFT NIRRT E R 5 H A EHXEIE.

o MERFHAK
FREEN-—MERTERNNMERANGER-REHF O
THIRE. BAHBK. QHEE ARBINREFRARE M 7
BTREF & EHHEMSHELER. LERHIEEREEN
(RE, TAN)MZEEGIMTHNE. FIHAEITRER)MNLE.

Focal Point B KL R ASI R BN 7 RIS L T4 Sl

BXHMRERI R, RhEREANERSE HRTE" ENHF
. AZHENBUTANE, Focal PointBHEFILREFEAS
BHRMEFNENFE. I EANEEBHEEREER ©
FENERILEBNELERH.

9 Focal Pointi2 A& FR 51 R Th B8

o HEERHIRAL K]

Focal Pointiz tEIF A B s HIBEIR AL I DN EE, BB~ REEAR
DMARGRTHEM TR, IESHENE/RACREES A
BUSRATKEREEDBENARER, SEZTRLENF
R RN AT FRAFIER.



<|||

software



