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Ranking of business priorities CIOs
salected as one of their top 5 priorities

Ranking y_ 2008 2007 2006 | 2012
Improving business processes 1 — l 1 1 l2| |
RedUCing enterprise Costs T 5 Z] B 7
Improving enterprise workforce effectiveness 3 + 6 4 - &
Attracting and retaining new customers. 4 b E] EI |§| EI
Increasing the uss of information/analytics 5 f a8 T a8 8
Creating new products or senvices dnnovation) -] Ik E 10 9
S=—=_guiz - = Veiaimgsumseaiimes too iy > = T e
. 12 Managing change inltiatives 8 43 ‘12 .t
o " Expanding currert customer relationships g 4 7 .
. 4 Expanding Into now markets or geographlos o " - g
] : 4 * 15 ' Consolidating business operations Gart_ner: 0
now, business leaders will have even e mypmmmmmmionsssns e o o s s S snd b
13 4 1 8 . 5 Crealing new sources of compatitive acdvantag

more control over IT spending.”
= “25% of the 186 business leaders

Figure 2 Business Responsibility For IT Decisions

Functions forwhich firms say business is more or equally responsible with IT

Directly selacting

vendor-offered solutions

Satting technology

investment pricrities

Documenting requiraments for
technology solutions

Diractly negotiating with and/or directly
managing solutions vendors

Directly managing projects with
substantial technology invalved

surveyed believe they were the
primary or sole decision maker in IT
spending.”
= From IDC
= Business-led deals drive the bulk of
BPM opportunities: 90% of BPM
projects; 75% of revenue

of firms say vendor
selection is more of

business’ responsibility
than IT's.

Twenty-five percent of

firms say negotiations
45% are more of the business’

responsibility than IT's.

Cefining or designing the solution 41%
Testing and verifying the
technology solutions 40%

Directly configuring solutions

to deliver what you need Ik FORRESTER

Directly managing the technology 3504
solutions once in production

Base: 185 North American and European business decision-makers

Source: July 2007 North American And European Business Technology Online Su
Mote: Percentages shown are the sum of the percentage of respondents who replied that the fundion is
“completely,“more” and an “equal mix” of business areas’ responsibility wersus IT' responsibility.

45604

Source: Forrester Research, Inc.
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