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Requirements Management# >k & (REQM)
Project Planning i F $XI(PP)

Project Monitoring and Control3i H i #% (PMC)
Supplier Agreement Management -4 [/ & H(SAM)
Measurement and Analysis JE &4} (MA)

Process and Product Quality Assurance i F2 & 7= i 5t &
(PPQA)
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Configuration Managementfii & & #{ (CM) PA1 PA2 PA3

Requirements Developmenti =k JT % (RD) ot ﬁ

Technical Solution$ AR 75 % (TS)
Organization Product Integrationy= it &% (PI)

Verification%i % (VER)

Validation #fi ik (VAL)

Maturity Level 5 OID, CAR Organizational Process Focus# 41t 58 £ (OPF)

Maturity Level 4 OPP, QPM Organizational Process Definition + IPPDZ]ZUd F25E X
’ (OPD)
Maturity Level 3 RD, TS, PI, Integrated Project Management + IPPD4E 7 H & #1142
VER, VAL, OPF, OPD, OT, B TT AR (IPM)
IPM, RSKM, DAR Risk Management X 2 (RSKM)

Docision-Analysis-and Resolition Ui s KHDAR

Organizational Process PerformanceZl ZUd L4744 (OPP)
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Maturity Level 2 REQM,

PP, PMC, MA, PPQA, CM,
SAM Quantitative Project Management & {£.ii H % #(QPM)

%ﬂg)nizational Innovation and Deployment 2 245 & 1y i3k

Causal Analysis and Resolutionf (4 #7 (CAR)

Innovate




F T CMMUUEEAT 1 2 etk 28 21] ey Hk il A0 e B

. Bhik
— CMMIBER (T ALV 22 7] 0 55 52 % (L B AT 0T 7 Mt SR
ATk A SO SR A BN TS
LU I A 97 24 SO 3 2 PR O TR
T SO ARAETE K 2 1
AR A 0 0 B e LI P AR 225 o 57

- [aEbF
— AE - IREEE I SOR 2 AR, BB > IR I et B 2 1
— FE PR, B S B IUR BT
— O AR RE LR, M DA 0 B R ) S A Rk

Innovate



IBM SDP 4[] > £ CMMI =L jjth

o IBM #KAFASAT -5 (SDP) 14 Be b 78 CMMT LA R J7 T 125 1 -
- RMC 5 CMMI SEE$EAt T IRFEHELE
- OMMI HJge T —SehpuE, H TR s, — NI RBIRN Z 34,

IMRMC 5 B MV AT X 7= i T 8 T — AN 5838 WA T Ao de,  FFEMCIF
YR B BA ey 25358 B CMMI T i ) H Ao

- IBM SDP i CMMTH FRJAR 22 OC I e I (R B A R RO s
- CMMTHH AR 22 H Al o 22 TR S

o THOE EIGAE S e U RUR A S e 4
o THVE ASLRES R RN SCE: g "‘ gwﬂf
o THFEHMARIFLIESR, M Ly S mmm
B 7 T
Prif: 47 TH: gy 1A E| S [ CMMI,
W H br fa] S, HSED

Innovate



FFIBM Rational #KAASATFE4 (SDP) [FICMMI PISZ -4 R 24w m [&]

BT CMMI AR GERA AT AL & B 5

7 AN H B
K T B
TR S/ % MRALER

, o || OB
k;_éﬁ%ﬁ&’.hﬁ_j" wre -
s EE{J

12 -

i — I%E‘;[ i LA

'] N\ o

$n \ S — /

; s

5 | WEEEE/ TR

Eil

BA SE Framework

C

C++ . NET Eclipse 0S
Java

g, GirfE

PDIF

|I|

|

]
n

[l
!!:u
il
€ )

Innovate




FLF1IBM Rational #KAFASAT V-5 (SDP) [FJCMMI PISZ43°F- & ¥4 Al

PA ZEFCMMIFIAE I i POINAE 7S

Innovate



JEF1BM Rational #AFASAT™

£ (SDP) [JCMMI  PI37 33 & oy jlipi e
TSR EFF & RGBSR

o2 90 i H S TA 1aM

: / \ L BE ) EE e EE
LB (EA) TH SAAEE (PPM)

ZESEHM (S&C)

mEL
L REEH

IMEXN A AHERE (CALM)

FHTH FRT A AT A

Bty ARSI

IBM and Business Partner Ecosystem

nnovate

IEE ®



IBM Rational Method Composer (RMC)
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Adopt
Best Practice

Use-case driven development
Continuous integration
Shared vision
Whole team
Staged inegration
Multi-team management
Risk-value lifecycle
Assel-based development
Asset governance

Iterative development

Asset
Manager
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Solution Enablement Software
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Solution Enablement Software
Rational RPC/RMC
Rational Focal Point
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Solution Enablement Software
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Solution Enablement Software
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Solution Enablement Software
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