Agile Software that Fits Rational Team Concert Game Transcript
flexible * affordable * modular

Audio/Narration

Welcometo IBM Rational Team Concert...modular Agile software solutions...the
software that fits you...and gives you the affordable and flexible modular capabilities you
need when you need them...to run your business your way.

Hello. My nameis Maestro Agileini and today 1’1l be giving you a quick tour of how

IBM can help you use Rational’s modular Agile capabilities and Team Concert to your
best advantage.

Some light please. Ah yes...the business world is like a concert hall in many ways. And
in the concert hall we hear music of all forms and complexities.

A melody can be lean and beautiful played on its own...one instrument and one musician
is often all you need.

But music of more complexity requires an additional instrument or more...still small, but
more robust...asin aduet.

Or atrio...

A string quartet...

A chamber orchestra. ..

Or even full blown philharmonic.

Aswith music, the needs and scope of your business can vary from month to month and
project to project. Budgets and staffing needs ebb and flow. Teams may be
geographically dispersed, growing fast, small, already large, in the process of scaling up

or scaling down. Or integration may be your concern.

Whatever your needs, smple or complex, there’'s aRational Agile capability to
help...within your budget, or even free, when you need it.

Now it’s your turn to put together and conduct your own orchestraand find the Agile
capabilities that are right for you.

Drag each instrumental puzzle piece in the area below into the matching section in the
symphony orchestra on stage.

Asyou place each piece into its proper spot, you'll hear music...



Hit the wrong spot, and the sound you hear won't be quite as melodic.
Compl ete the puzzle successfully to collect a special prize....

Afterward, you' Il have a chance to learn more about the Agile modular capabilities that
areright for you and order your free software, free trials, and more.

Hereyou go....
[No narration during game.]

WEell done! A very successful production indeed. Y ou now have an idea of flexible,
affordable modular Agile capability that’s just right for you.

Click below to collect your prize.

To learn more about which Agile modular capabilities are right for you or get your free
software, trial versions, and more, click the instrument icons here or click the Take
Action button over there.

Thanks for agreat show...Maestro Agileini (pronounced Agile-eeni) bids you farewell!
No narration...text on screen.]

Agile Small...
Small team? Need Agile capabilities? No budget?

If you're an entrepreneur, student, or team working remotely, you need Team Concert
Express-C FREE, which includes up to 10 developers and has full Agile practice
coverage, integrated source control, work item tracking, and continuous integration.
Express-C helps you piece together your open source tools and make them work for you.
Team Concert Express-C server isincluded.

[No narration...text on screen.]

AgileLean...
Need just Agile planning? Don’t want to pay for more?

Then you need Team Concert Contributor, which provides full Agile practice coverage
for $630 per license. Y ou get planning capabilities for your team lead or project manager,
including daily, iteration, and release planning. Planner also includes workload balancing,
reports, dashboards, and taskboards. And when you' re ready, it’s easy to add source
control and continuous build capability.



Click for your trial version of Team Concert Contributor.
17c  [No narration...text on screen.]

Agile Change...
| need change management and don’t want to pay for anything else...

Need to manage bugs, defects, tasks, change requests, and enhancements? How about
customi zable work-item fields and work-item discussion and approval ? Capture progress
with real-time displays and reports? Change Management Express can do all thisfor you
and more for $349 per license. Add as many or as few licenses as you need.

Click for your trial of Change Management Express.
[No narration...text on screen.]

Agile Integrate...
| have open-source SCM and need to add Agile planning.

Add Team Concert Contributor for $630 per license to easily integrate your existing
Subversion or Git projects and gain full Agile practice coverage daily. Agile Planner
provides you with daily, iteration, and release planning capabilities, including workload
balancing, reports, and dashboards for your team stakeholders. Also included are change
management capabilities for tracking bugs, defects, change requests, and enhancements.

Click for your trial version of Team Concert Contributor.
[No narration...text on screen.]

Agile Grow...
| have FREE Team Concert Express-C but need to add more Agile planners or change
management users beyond the included 10 developers.

Y ou may add Concert Contributor licenses for $630 per license and Change Management
Express licenses for $349 per license to expand the capabilities for your team lead,
project managers, and stakeholders. Add as few or as many licenses as you need to your
Express-C server...thereisno limit. If you are scaling up, it's also easy to upgradeto a
larger Team Concert Express Server.

[No narration...text on screen.]

IBM® agility@scale
Doing disciplined agile? Need tools across the life cycle?

IBM provides a comprehensive agile solution that combines agile practices, process
improvement services, training and mentoring services, and products for disciplined agile



professionals. IBM encapsulates 25 years of technology, best practices, and industry
expertise to help software delivery teams manage and incrementally improve their agile
adoption to drive business results.

Click here to download the agility@scale ekit.

[No narration...text on screen.]

Take Action

Find Agile software that’ s right for you.

Get free trial versions.

Get your Agile poster.

flexible...affordable...modular
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