Elevate your view with IBM Rational Insight

	Transcript

	In business, having accurate, real-time insight into enterprise data, processes, and practices is a key component of success.  However, many organizations today suffer from a lack of visibility, especially around the software and systems lifecycle.



	Inconsistent, costly, and disparate reporting solutions create blind spots, preventing access to trusted information for critical decision-making.  Siloed, inaccurate and missing information, spread across disparate areas, inhibits a company’s responsiveness and growth, and hinders collaboration between geographically distributed teams.  Without essential insights into their processes, enterprises are unable to:



	Measure the effectiveness of processes and practices for continual improvement. 

Manage and quickly react to organizational and market changes.

Quantify performance and demonstrate ROI of investments.



	But with IBM Rational Insight, businesses can elevate their view to gain visibility across their entire project and process portfolio.  Rational Insight provides a central “single source of truth” for making informed decisions.  It provides transparency for execs, managers and team members to make better, faster decisions.  And the built-in library of best-practice measures, dashboards and data models, based on 25 years of experience at IBM Rational seamlessly delivers real-time, contextual data.  



	Rational Insight can also help organizations develop a roadmap for continuous process improvement, in conjunction with IBM’s Performance Management framework, the Measured Capability Improvement Framework (MCIF) for a systematic approach to software excellence.  MCIF provides a measurable and incremental approach to continuous capability improvement and best practice guidance, which drives business innovation and reduces costs.


	Through the automated collection of data, IBM Rational Insight allows businesses to access relevant and timely information that is tailored and optimized by specific role, saving the cost of manual and time-consuming processes, and freeing up resources to decide and act based on this rich data.  Role based dashboards enables roles and process owners to monitor real-time data on project and process status, in a single view.



	With clear vision across projects, products, and organizational and geographic boundaries, enterprises improve organizational and business outcomes.  And through the early detection of problems based on actual real-time data, teams can focus on managing exceptions to their expectations,  making the right decisions at the right time, to reduce cost and risk at the same time.



	Give your business the benefit of clear insights, improved processes, and best practices.  Elevate your view with IBM Rational Insight.

Visit ibm.com to learn more.  
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