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Develop a cloud strategy & roadmap Condition your existing
infrastructure for cloud

Consulting Services assess needs, » Virtualizes and automate
service options and workloads existing systems

» ROI analysis = Add service management,

= Choose initial project service catalog

/'/ O c Olaled OuUul depilo C
! = Architect and implement low-risk workloads such as test and development,
4 desktop, backup and recovery or storage
/ » Standardize workloads and supporting systems
BIEA S ERE = Deploy self-service portal

Roll out cloud across the enterprise

Enable additional workloads on a private cloud and add new users

= Use trusted public cloud services to supplement business and IT workloads

» Help maintain the solution
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