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(1)
Actual Forecast Budget Actual Forecast Budget Actual Forecast Budget Actual Ferecast Budget
—vyo1— b—yp2 — —v03— b—v04
All Years,Total
Units Y01 0 03 Y04 All Years
Actusl Eorscest Budget Actugl Eorecast Budost Actusl Forecast Budost Actsl Forecast Budaet Actual forecast  Budaet
10587 3,048,921 3,048,711 3,048,711 856,339 1,353,360 3,371,562 o 2,485,277 6,267,717 o 4,416,853 11,139,255 3,905,310 11,804,247 23,827,645
19200 34,395,017 34,394,017 34,354,017 8,934,765 35,190,799 37,509,607 0 54,230,422 3,013,872 o 91,211,044 99,256,338 43,328,782 215,026,232 230,173,894
26600 21,291,172 21,291,172 21,291,172 6,481,984 21,021,845 21,582,221 0 10,325,222 10,743,055 o 16,019,017 16,667,289 27,773,156 68,657,256 70,283,737
27943 17,075,754 17,075,754 17,075,754 4,028,455 15,319,360 15,852,357 0 8,020,653 3,414,211 o 10,772,311 11,300,931  2L,104,209 51,183,578 52,643,253
6241 13,879,221 13,873,221 13879,221 4,333,873 15,262,444 15,407,612 o 17,210,662 17,418,763 0 33,447,409 33,851,950 18,213,094 79,799,736 80,557,552
N 23,601,498 23,801,458 23,801,458 3,001,438 20,706,001 20,744,790 o 24,962,752 25,027,232 0 53,734,133 53,672,640 26802936 123,204,384 123446360
41500 39,450,059 33,490,053 39,430,055 4,934,909 18,353,391 19,612,907 o 18,921,371 20,696,666 0 35,396,218 3,717,340 44424468 112,161,039 118516472
All Product 152,980,642 152,960,432 152,980,432 32,571,313 127,702,650 134,080,956 0 136156359 147581522 0 244997031 264,806,003 185551955 661836472 699,448,913
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Variablity 48CD Aegort 58] Demand Panring Mavicatn B8 KPIs and Actual vs Consenses Demand Analysis | [55] Consensus Plen Analvsis 58] Ton ard Bottom 10 Products %8 Consensus Penring
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Units WeekD1 - 2009 Week2 - 2009 RELEL AR GG Actual vs Forecast Variance
10587-14131-00  Charlotte NC 338 101 (237} &0 A Actuzl vs Fomeast

10587-19115-00 Chartatte NC 417 409 5
105671411400 Chadatte N 546 129 (417)
L0587-14325-00 Charlotte NC 122 266 144
TO5H7-14428-00 1« hardotte N a8 424 (]
10587 1452700 Charlatte NC 172 165 ¢/
INSHF-19916-00| Chadotte NC 553 79 (4735)
10587 15128 00 Chardotte NC 14 Fo4 £00
AAGRT-16135-00| Charlatte N 1 a1 {a0)

LR BN S B BN BN K BE B |

A0GH7-18129-00 Charlotte N 639 481 (158)
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Variability

o 1,000 2,000 3,000

4,000

Average Weekly Volume
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Possible Manufacturing Strategies

- Assembly Unes
—Make b Stock (C

Distribution and Manufacturing Strategies
by Volume-Variability Profile

¥ onHand) -nﬂﬁms%m@odmmoqm). be

Possible Distribution Replenshment Strategies

—Factory Level Laading

— Assembly Lines of Celbdar Manufachring

-~ Build to Order from Karbans (Camponent

Inventary on Hand)

~ Celular Manufecturing

= Make to Crdar (No Compenent Inventary on
Low Volume Hand)

w factring (1f Avaisbe)

— Assembly Lnes
= Make to Crdar

- Fll From Stock Finshed-Good Trwentory on Hand If
Manufacturing If Shoeter Leadtimes Are Availsble
— Kaban Aanring o Trigger Marufacturing Replerighment

~No Finshed Good Trventory On Hand (Fulfil From Manufacturng Make to Order)

g to Triggey

Kaban 17 From

— Frished-Good Inventory On Mand for Mesamum Order Quandtity Projectons Orly
= Crdars Exceading Order Quantities Have Longer Leadimes
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Recapitulation of Variances

10587-14121-00

b Qr03 - 2008 Dirid - 2008 Qtrod - 3009
I biegative Inventory Actual vs. Forecast | Actual vs. Budget | Actual vs. Forecast | Actualvs. Budget | Actual vs. Forecast  Actual vs. Budget
b Recapitiation e —— O — C——— e S—m
@b  Top Froducts Gain due to increased sales prices $4,667,608 54,687,608 54,716,015 $4,716,05 6,324,872 5,324,672
|l vaubicvascoReoan | Lass due to increazed coct (61,570,059 (61,970,089 (61,355,319 (61,955,819 (82,208,275) (52,208,276)
: A== Lovss due o shilft in sales b (2,379,533 (2,832,909 (2,371,908 (2,379,238) (3,367,095 (3,253,310)
Search: Full text and all fiekle ¥ Less due bo decrease in units sald {197,313) {25,079 (256,177} (27,929) (224,445) (12,717)
I ) Toial (55, 146,940) (54,378,072) (35,183,857 (54,862,981) (55,799,816) (55,480,309)
Mencty Less 4,667,608 44687608 4,716,056 4,716,056 5,324,872 5,324,872
Met decrease in gross profit (3453,332) ($190,454) ($467,341) (5146,525) (5474,944) {§155,431)
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