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REPORTING AND ANALYTICS

: Customer Product : Human
Sales Marketin : Finance Operations IT/Systems
9 Service Development P Resources ISy
What are the most profitable
channels? How can | .
optimize my channel mix? . Financial Reporting . Capacity Analytics . Service Level &
Capacity Analytics
Mﬂpeline Analytics I Revenue analysis Il Production Planning §
e " How “cost efficient” are m
[l sates and Channel Mix [l Profitability Analysis operations? How can |
opﬁmilze my
. Product Profitability . What - if’s / Scenario Analytics SO o :

Il campaign Effectiveness [l Procuct Segmentation [l workforce Analytics

i
. Customer Profitability New Product Introduction . Compensation Analytics

Customer Satisfaction

Who are my most profitable Are all my profitable products
customers who need to be being marketed adequately?
satisfied? How can | optimize How can | optimize my

marketing spend dollars

relative to their life e?

my customer servicing costs?
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Click On to Showe Filter Prompt(s) Options
.~ ScenarioComparison-Oct0®
 Show $ (Dollar Amount) ™ Show % of Sales | Select Metric _]
Operating Margin o

| Aug-09 | Seo-09 | Oct-09

Revenue
Total Revenue 405381 406267 401,999
Costs
Component Cost NS | O | N
Direct Labor Js,o8r X5,385 25087
Manufacturing Overhead M%7 | 4% | a7
Distribution Cost Jo018 Jeq 2018
Inventory Carrying Cost 81 s28z 1L002
Warehouse Cost 0002 | 1,5% | 1318
Store Cost so | So | sow
Other Cost (ABC) 80,807 AL d 60,200
Total Cost 284,267 290,098 291,768
Operating Margin 120118 116173 116231
Corporate Unaliocated 6260 | 6760 | 6761
Taxes e e [
Corporate et Income 34774 31,559 27,697
EPS a1z 016 014
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e
Product Period 1 Period 2 [ MotictoDiply |
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+ om 2005 & o 2009
» w200 ~ + o 2610 -
Current Selection: Total Products Qurrent Selection: Sep-09 Current Selection: Oct-09 Iw. _-J
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Operating Margin Anadysis by Products
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Soloct Metric to Display: | Oparating Mergin -
Bottom S Products Based on Mot Sekcted
J Sep 00 Oct 09 Change - Sep 09 Ot 09 Change
Hedia Tablet 5 - 50GB White | 1% 5 1400W 10.2 Ch Receiver &0 5205 4552 ®%)
Hedm Tablet 6 - 160 G White 2 ! 1 2] 1050W 7.3 ChRecelver 55 <709 4087 (338)
Media Tablct 5 - S0GE Slack ) ‘ b 9 350W 2.1 Ch Recerver 58 109 an 52
Hedia Tablet 5 - 250 68 White < 198 183 5) G30W 7.1 Ch Recetver L1 159 1,7 (5.3
Media Tablet 5- 250G Black 5 b n 6 S25W 7.1 Ch Receiver % 512 04 (%5)

B 3. BRAZR T L& FYT# I 1] ZE B P




IIHTHRERBARAT S RAL T~ B LI BE ) £ T SCHI AT

SEEEA B TAZE I PEAE b (B 4) IS0, Eedn ™ dh &R RE ) dn iy Ly )
A BARIR? 7 PEAE T o g R A P 4R 4L T B RE IR B, I8l gk
ZIEE RIS TRE,  LAEAAT AT AR e A7 A AT AT SRR S AR (R 5 Tl
AEH EDW I T EA BE D 2 AT (R 5%, A7 B TGt ™ i 4R BE ) 73 A B
FERRIHTIFRIN S PEATAH I LR BE 3 1 R KRR AR S IAT - DASEA AT TR B 2 10 20 9%
B I ]

vikene [ Sales 8 Profie Inventory DrectProde it Cherrels 284 Smeement

penaes
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Current Selection: Total Froducts

Tonets Al Sl k09 Nordd  Decdd  Jari0  Fedd0  Mard0
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Product Family
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Inventory $ and Inventory Turmnover Scenaro COMpanson
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Inventory § Inventory Turnover
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{ventory Detriution Soeny < Top & Bottam Products

Top & Bottom Products Mxceeding/ Meating Budget hy Metric Selectod

" Show Inventory § © Show Inventory Tumover

| Bottomproducts |

Delta | Previous Perod  0ct-09 Delti  Previons Period  0ct-09
Uedia Tablets - S0GE White 633 685 1400w 10.2 Ch Receiver 221 85,m¢ %007
Hedia Tablet s - S0GE Slack 593 o 65 lnch Class 10800 wo 23,968 24,146
DVD HD Upconversion Black § 5895 5905 1050w 7.1 Ch Receiver 174 3457 84744
OVD MD Upconversion White § 2 1w 50 Inch Class 1080p "2 344 BT
300W 5.3 Ch gl 12966 12.7% SBOW 2.1 Ch Receiver i S0006 50,091
DVD-R/VCR Cambo Black ( 3935 1084 910W 7,1 Ch Receiver s3 40,313 4,366
DVD-R/VCR Cambo White r 4038 so%a 37 Tnch Clase 1080 » 2043 0,671
350W 7.1 Ch Recoiver 13 34,155 34,163 BO5W 7.1 Ch Recaiver s 35625 35466
400W 5.1 Ch b+ 0,881 10,87 Z70W 7.1 Ch Receiver -3 746" 3779
Blu-ray Disc Player 1080p Upconversion Dlsck - 2,708 2,721 700 2.1 Ch Receiver 7 35,520 35,547
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i s Ml TR i 0w 1000% 2000% 3000% 40.00% 5303 €000%
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