M55 3 #7 Tk

PR

TM1
FEERE (A7)
RIS E

\




2 FEIEH (#HT) MG

W IR T I SR A . AR TR A,
18 A BB RN SR AR R ™ il S LA 9 1
B e . AR, A 2 R L FAd i 95 A
T RIAT IS RN AATBEAREAR o5, BERE W o L
FERURRARATR T ZAF R R IXLE R P AT 2
Wik se, W TEERRIZERL . R RREE
BRIEMIE

PR IR, RIS A A R AL, 2R %
BRI 28 AR A BATT IR, T 40
TG AL I R ABON o i NN B I B — > N
BTAR, P DI NS5 A B I A

oI 253 ) VNI ST A R R i
T TNV RIE Y . X0 fe s SECRIE MR, By
SO SR ARSI R B AG. h T BV RE R DN IE LS
BELFRITDESR, IBM HEH T 47 TML 27547 IBM
Cognos /' JiEiEi (#5) HEIGIACHEH .

FERZHOEBRE T, MRS M Z IR, A IR IR
P IR ), Hrp RN U W55 kg5 HERL T
WERS) BISUT R H R BRI R X R A S
FRims 5 58, WANSEAE 55 Hir, Bina S8k
A A ST T AR 22 . S ANBIT] S DAL HLX RIS
R BESTHRE IR LA S S R . R0
P AT HOCESS T HR AT 00T, AR5 AN BT A2 A 18 2
FdOR TSR RF D . R i A RE i
T N AT AR A R A A D T REFR & R e vHR, AT RE Sk
RABAE AN o

KBRS AR PSR HEIN A g 5 5 15 A T4 B AR 52
HY TR AN BE S A A 2 e e SR S A 8 e T PO R
SUS(TE-F

o TR AEDTT MRS M. Ae
B4 A TSI e A A 45 MR a4

*  ERP slEKAR R TT SIFAR B A2 T B P ag iU
A 57 JTRU5 SR 2R o

o BUSINMEO T SRR Z (I SR, HEN DAL
BRI AR (R0 554 B SR b A e SR A T A 1T
5o MR R TT SARME AR FT . M ARTE BB AT T R
SRR, K24 ERPL MUK, TR L H TR A%
RGLyngtg sl



Retail 3

Cogues Viewer - Relail SLore Operalions RdAin

News
E

[E “Cv¢ Shrick oz = % o7 3eles has incress=d “ear ove- Ve

Headlines

| 2ecating Store Zo-ecast Due |

TOTAL US RCTAIL

Lmladns LouOT |y~ +1 Lounch + BB about

FLASH SRLES - Nantir to Date
et atus | cune | coment Yeor ot | o mt | vainer |
| e |

S.SFLEIG 4,367,355 SIFLE 6,044,666
476591 4212604 | M FA7E51 E |

OPERARTIONRL METRICS )

el Y g

Sales Comp LaborS | Comp | Controllable Comp
Actuals Sales Actuals | Labor Incomc Controllable
s, vE. S AcLual vs. Incuime TOTAL US RETAIL b
Plan Plan Plan
‘ o ‘ ‘ P & Shrink as % of Sales [ Sales per Square Foot
(434.627) 0.05% | 260% 3.20% L
2.80%: ™ Zurrani Year Achmls ™ Curran: Yaa- Aduzls
2.40% Zureni loremst b Curren: Torems
Report Catalogue = Fricn Year Sdua s a0 = Froon Veer Aclaal:
'fg 20H0% Prioe emr- 1 il 715 Frorvesr- ACiials
| Namz & 1.60% =Bazaline - 3% ao
b el Slers ©az-ations Cyranic Dashboare 1,208
store Forecast e e
Ater= Operatinns arzlvals 0.20% o
&|  Stor= Operations &c |12z Query )
0.00% o
[N Lic] Lic]
|k lopsbostom SWtores
Markdown as % of Sales Returns as % of Sales
G.00%: L00%
= Zurani Year Aduals = Current ear fdua s
i Curent Forcst 1,60 Current Foremst
1.00% " Prior Yiear Adua 5 = Prior Year &clLzls
Priow Year-1 Ahely 1.20% Prim he-1 dlua s
3.00%%
0.00%:
2.00%
1.00% 0.40%:
0.00% 0.00% :
P9 Po

IBM Cognos Z4 i I n] S it AN TG e i) S BLHE 2N

BRI FEbrAERE) , A % 65 7y g 06 2 17 #
Rl ANITESSE TR g% AR, (e RER R R A .
PIMRIRAT Wi S, B Al U 25 00 ) 97 e 9 i &2
B AR, BOESELR B S FEAR AN 55
ER 7

HI TML SEHFI1 T3 (45D Mk A4 T Cognos £

W FRIFNEDL R §E (B fi# ¥ J7%. IBM Cognos TM1 J&—

BHT Web (S H MM 5, Wi fbEthae . ma R
T H ORI 2 A B R B T AL . R Cognos TM1, &
ARG T B, A S g R, IEE

Ao IR X L6 25 BUBEAT PR RTINS S 1R b 55 1

R

FIFHFEE ThAE, Cognos TM1 BRI AEM MTE 2 N G
X, WX, HEEmEEAR) BHRREEZER.
SRR EEKESSEMSIRE, B ERS
TR AR EN 53 AT DA AR R 0 ) S, R
38 YR I ) R



A /1 THT ZHFHIFECEH (75 MG

Cognos TML nJ 7l FH v B BV RS2 i (R Rk, P By 25435 i i
MBS B2 R Er, BRG] AR
ME 25 YRR A S5 5, B Z AN TR (i, Rl ek
BIEGL , XEETDE TUEBIR. MK, 360
F] RS B RO AN AR A 0 S A ROV T A

Cognos TM1 F1 Cognos 8 M feshae, K P EEE

TR B BHRE ISR, TR, LLAE & o B, BN dEIERIR IR RS, TS
IR ORIV S8 PN E HE T IR R W B T R B R Rl

M 21 TML SEFFHIT I (88 5) MEIGRCHE K, %45
T RERS S J T IR ORISR, DR D o) il
(SR 77 s O A SR E e TR b i p B R b e ]
RSB

IBM Cognos TM1 Contributor ——— Welcome foeamer B|<|s] about | Hel | Logout

3 [ Contributio You are a reviewer or contributor for:
+ FIDUDOnSs

Name State Ownership Reviewer Last Data Commit
= DReviews o Total IS Retail I itted
District 2 - Region 11 one otal ekail eveEr commi
B © TOTALUS RETAL istric egion D Incomplete - w - -
[l O DIVISION 1 Which consists of:
=1 D Reagion 11 Name State Ownership Reviewer Last Data Commit
O District 1 - Region 11| District 2 - Region 11 (Al D Incomplate Total US Retail
(5 D District2-Region 11 |y ey & WorkIn Progress  — Dbarrett v TotalUSRetal 5 Mever committed
Delray Beach
@ Delray Bead Boca Raton © Mot Started w None w Total US Retall w Mever committed
QO Boca Raton
(& Pompano Beach | Porpana Beach (& Locked - Bfoster - Total US Retal o April 21, 2010 b

11:41:55 AM M5T
[#] © District 3 - Region 11

[+] © District 4 - Region 11
] © Region 12

§ Workflow Detail for District 2 - Region 11

Current

state: D Incomplete
Ak least one item belonging to this tem is Mot started, and at l=zast one other item is in a state of Work in progress, Locked, or Ready.
Data in this state was aggregated. The Incomplete state applies only ko review approval items,

Changed  ,o51 2010 11:43:30 AM MST

time:

Changed by: Dbarratt
Yiewed: no
Reviewed: no




Retail 5

AR R TEEYE — TR, M [T
KA ALEFTTRUR R — BRIRPEA TR 5%
RIS T R PERILAARTE, 52 b eI JEATHE
VIR B S PN  € i BN A7 G ]

SEREARRI T TG 27 % T A A vl PR e A6,
RIBHE S AT (¥ 55 5%

AR A5 A 24 =) B i A SE IR BN I 3R, A sl S
RAEBE SR AEFHIA, 9> T A A, A
v

AR AR AN KPL, BRI 55 AL 5 bR

PREFSEBR BTSN 2 M 22 5%, Rl@ads, #ie
I AR ST

BRBHTEEL, ME I 5 ZARA .,
WH” RAeHEcR R BT

i 7E M55 R SR W 55 54 )

A PR T A0 I 3h A BRI 5 vl

RLC R, BN R AR E RIS, e
R it 5 B A

MM AR RFEEBE, (et ERT 5ol # “17)

JEZ R AR

FEAT e SCRAEAT G0 B8 R (il s X

L MR

RN A BERER R BCRI. AR T /S8,
P RA5 S, INEEA N EER . A, BUH 3t

B DAL % NN E G RV AL 7 SRS PN SR



6 M1 Tl SLHHFEEIEE (877 MG

(5} koo thisversion = (e ay By vl (@] v (SYaddte eoo v

Store: DIVISION 1 Departments: TOTAL STORE Periods : PO Scenario: Current Forecast Weeks (Revenue): P9
& S <@ =

Store Attributes Filtering Dptions

AllStore Types ¥

[ e ] o===D

all Locatong b

fperational Matrics)

ST
VE

e e 0 o
e o] s o] [ oo Jromon]

1,854,919 261,193 | 14.03% | 2,097,358 I0643 | 15.29% | 3,905,631 322,291 || 8.25%
1,700,153 252,715 | 14.35% | 1,835,949 310,843 | 1651% | 3,543,9% 23,000 | 8.27%
1,098,651 02,255 | S.8%% | 1,137,35¢ 114,524 | 1038% 2,517,545 115,563 | 461%
L1108 1 118,537 | 10.39% | 1,28%852 145834 | 1L31% | 2,395,015 1S5 | 597%
2,508,508 240,830 | ©.53% | 2,350,258 208,755 | 10,94% | 5,325,87% EEEE | A08%
1,433,588 193,2% | 13.02% | 1,575,542 239,028 | 14.27% | 3,093,330 218,531 | 7.09%

1,045,239 118,200 | 11.31% 1,151,037 146,845 | 12.43% 2,185,713 127,658 || 5.84%

| Total 10,790,208 1,287,030 | |1:,1:5,m | 1,586,972 | |z:,975,1_-m 1,486,791

Montgomery
Auburn
Birming ham
Memphis

Rt B o1 R, R R0 RS T LA T FHEARR RIS

bR BB R VA S N APPSR S L O Wi G T th Cognos TM1 £ IBM Cognos &% i 1€l LA J21HT . 64

W, ABATIEERERE AR ML 55 rh W STk e R AR Bz, WAF OLAP G100, i Sl il T 0 M S 2 MRS B 1H)

28 b R 22 A B KM, LA s i S RO R e . e TR
Web Jinigt Jf-5% JWOAR Bl R GRoor Al AL A B A v )
THIX I ) H AR ARSI S . BE4h, 1BM Cognos %4
i PR AR I 55 N 53 BT b 25 0N B3 BT 1R iR G
RABFNE BT H,




Retail 7

3 Retail Store Operations | Work InProgress | Delray Beach - Microsoft Internet Explorer o (=]
9 HI- BE G-o - @EO-@E B o= @-
“TIRevenue Base and Frofie [FiRevenue by week “lfloriver-Based Expenses [[Ficortrollable Expense Base and Profie flcontrolable Expenses by Week nitiatives
JExempt Headeaunt and Salary [i_iNnn-exempt Headeaurt and Salary [prafit and Loss | 5torm Matrics
Rows: Columns: Conkext:
3| Inikiative | 7| Inltiative Inout §|Dekay Baach |
4 [Initiative] * | [Initistive Input] f [Store]
: ]_ Indtiative Type Department Affected  Start Week  End'Wesk Revenue Impact  Gross Margin % Expense Impact
Corporate Initiakive 1 Dept Removation Department: Renovation Home Decor Wik 2 W 22 100,000 45.00% 50,000 =
Corporabe Indtiakie 2 Femove Department  Remove Department Pats Wi 21 WhS2 1] 00 25,000
Corporate Indtiative 3 1] 00% 0
Corporate Intiathve 4 0 0% 1]
Corporate Indiative 5 0 Q0% 1]
Corporate Inftiative 6 a 00% 0
+ Total Corporate Initiatives 100,000 45.00% 75,000
Grow Plasma TV Sales | Grow Department Revenue  Electronics Wi 20 W40 200,000 45.00% 30,000
Store Initiative 2 0 00% 0
Store Initiative 3 0 00% 0
Store Initiative 4 [u] el ) 1]
Skore Indtiative 5 u] i) o
Store Indtiative 6 1] 00 1] | |
+ Total Store Initiatives 200,000 45.00% 30,000 ﬂ
Top Page up Page down Eottarm Pagell of
| Current Owner: Dbarrett

I@i Done

[T T T Mot )

IBM Cognos FNVAERE (BI) FHGURUE BLAR Y7 ZE 42 AL 5t
SSRGS Bl Bk, SCRERIIRSS, B4k
BRI PR BRI 45 51878 513 IBM Cognos fif il J5 %
PO THARD N RS T2 EEREm 4,
NEPREEET . WM. SR NSUSIR TR . TR ER
i 135 MEZK (HIX) w1, 47 23,000 REK LR T
IBM Cognos fi# k77 % .

IBM PSS TR et 1 se . — BUCHMER RS B, Pl
E AT MR S5 B mnk 55508 L e SeiE gy
DTN ey O g = S TN TR e o TR
s A BN RTSE N RN T AT S0, I RENS TN ARk
R o

G5 F W AT AR T 5 PTRE SR LIRSS, AR
AL TSI e 1) I 2677 ) I MRS S A I 22 D 22

W TR 24 R R AR, TV
ibm. com/cognos.

A EE IBM [0l LB Y i) [0, 15 U5 in)
ibm.com/cognos/contactus. IBM Cognos #4f4CEE1E 2 AT
A H P11 52 085 11 i



http://ibm.com/tivoli
http://www.ibm.com/cognos/contactus

© Copyright IBM Corporation 2010

3755 Riverside Drive
Ottawa ON K1G 4K9
Canada

FE NG KEN R

2010 4 H
LR TR

IBM. IBM #cbnAil ibm. com /2R MEALAR 2 775 5% F R/ B A 5/ Hh
DX AR MR bR o U0 R IXBE R AR AN LA IBM RIRRAEAR SO B —
I FRE T RARPT S (@B TMD , BREBAEATIHIRZ br, B2
IBM 72 B V2 ) B b sl i i 8 (R A o SRS R Ao E At B 5K/ i X
R B SRR R bR B E IR bR . G T IBM RIFRIIR TSI, W
Vi i) ibm.com/legal/copytrade.shtml ] “Copyright and trademark information” 5
I3

HAb AT 7 EUIR S5 4 PR T RE R Al 2 Rl R bR IR S5 AR 7
AR IBM ™ iR S5 B 5 AR eI 0T 1BM i2
HIEK.

P24517

‘@ IHERE

b3 5y 2

YTW-03037—-CAEN


http://ibm.com/legal/copytrade.shtml

