NI Cosmos Software
UR(NEEE]

F1 TV SZH A il g T 55 25 3580 i P






ikl

VRS RIYITH S RO A R % i, e AT B T R
JEE M 5V R o S 0] A HE 2 BEE e KA IR
PEAN AL I H e AR5 s R D3 5 B 2 32 20 H
bRy AU FIBETE T ST i SO ) H bR e A LA HLAR
W55 H AR RIS R e o

S g A SN (EEE AR D K
AT, AEILEE FO A U LB AR AT FERSE

ol s R — AR R, T B A BN R i R
Rl BB TS B, BLRCRTSER AR AL R, XA ]
DAEHEZEFE PR R AN R o 4 R R — e RO
BN, BRI RILE R . (H, KREHR w45 AR
AR, R D AATT A e RIS A AE 2 D ThBEA
B PR 40K
o fRERUFE. MR SURMERR BT .
XSO B O R 2> B K7 2K B K. ERP ]
FEFP AL R S, BRRAE 22 LA AL PR
TG, B RARAE RS T LIS
Mo JIAREEIE, LRI 5 TEik 30 e B HLEwf 1Y
M5 R o
o Al A EA NSRRI ) B S E
A BOFT IR 5T 7 RS A 2
FRCAR T Ll AL, [ g A7 B T gl e 4 e
R B WA AE

o fAFRRFIA). O T AR A LRI T R IR I ) K
Ko HEAESESRRIN, ol ek B2z b, Mkl
WATIEN T . SHEdE. HERAAAME? HERME
KOEHERR? VR 2 0 WHE R U 7 i B AE 2t (i
(] EESE B s v il 55 HARAE SR (KN R 2215 2 .
e KRR R ALK R, MR TR
ZIE SR RELANETR, JF HBCH — DN IIERS
Ay PN

o TWIHWME. KBEAFMFAEMBERZ “AHARn i
JPE? 7 WRBCT A RER),  HROR R T R
DRI ELE A E S A AR, TR A A= MR H 2
M55 K IETT 1) o

RS
Prdgn Mo embe
i o Ve PR

AR, TEA N AR R SR T BRI Al i e
SN H1 TM1 SZ4FHT Cognos® A1 5257 37 i I
fE T IXFE— RO



4 Strategic Finance Performance Blueprint Powered by TMI

il et U 55 1 1R e

HI TM1 SEFFITAGIE Y 55 5000 Bt T — A e S M S B
HEZE, U B3 T U2 A HLAT 45 B0 A0 € AT WM 1) il
FIbRfE . MR . SRR T Web IOURAE, AIE LK
WIHbR, otripst, SORFRRSRTE RS, LAk, %
At T s IR AR ST IR, AR TR, B

THT SUEPEI RN T Al

B 3C: Continuous Planning Process: &2t KITRAE
FUNDING & WORKING CAPITAL: £ %%} & ia ¥ 4>
DEBT PLANNING: f54%#i%

EXPENSE PLANNING: #%H ¥t
BALANCE SHEET: %= fifii#%

CASH FLOW: &%
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{fiIncome Statement ~ [Shareholder View  [EIKPIDetal  (EKPISummary | [ElkPIReview = fiiCreditRatng  [EOperatingRevenue | [HlOperatingExpense [ Taxation
Hlpalance Sheet Assumptions  [Cashfiow from Operations | [iiCashfiow Management | [pebt  [HDivesttures  EEIMBA Feasbiity  [MaA valiaton  HHMB8A Synergies
:Ammphom
Rowis: Calumns: Context:
6 Tocsmres) ™ foeitiiig Uiomac | Qo™ {Nem”
0 0 0- 0 0 0
Economic Value Added & 1,350,387 2,343,899 993462 + 4,000,000 2,400,000 Bad 2,500,000 Bad
EVA % 21.41% 33.33% 11.92% + 30.00%  20.00% Excellent 35.00% OK
EVA § NPV 21,671,370 15,541,705 (6,129,665) - 15,500,000 12,000,000 Excelent 20,000,000 OK
DUPONT ANALYSIS o i 0 - 0 0 0
Return on Assets 2,758 2,704 (0.054) - 10,000 5,000 Bad 5,000 Bad
Return on Equity 0.271 0,217 (0.054) - 0.250 0,200 OK 0,240 OK
ROCE 14.25% 19.63% 538% + 15.00%  10.00% Excelent 20.00% OK
ROIC 27.00% 27.09% 00% - 25.00%  20.00% Excellent 30.00% OK
EPS $2.229 §2.229 $.000 - 2.500 2,000 OK §1,800 Excelant
Earnings per Employee 282.69 1,348.12  1,065.42 + 1,20000  1,000.00 Excellent 1,400.00 OK
ACCOUNTS RECEIVABLE RATIO 45.0 450 0.0 - 40.0 45.0 Excelent 47.0 OK
INVENTORY RATIO ’ 22.9% 22.9% 0% - 25.0% 20.0% OK 25.0% OK
COVENANTS 0 0 o- ) 0 0
Inventory (TL/TTA) 47.8% 147.3% 99.6% + 100.0% 50,0% Excellent 80.0% Excellent
Gearing (D/TTA) 47.8% 147.3% 99.6% + 100.0% 50.0% Excellent 80.0% Excelent
Debt Ratio 0.47 1.47 1.00 + 1.50 1.00 OK 2.00 OK
Crverans Ratin ; AR 27 AR &1 ROY - NN N NN Rad 1NN Rad
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[ Income Statement [ sharehoider View k1 Detai HKPI Review EEOpa'am Revenue ﬂ()perahng Expense [EfiTaxation [iBalance Sheet

{HflBalance Sheet Assumptions ~ [Zcashfiow = [icashfiow Management = [flpebt  [FliDivestitwes  [HiMaaFeashiity = [fmaa valation  [iBalance Sheet Flows

[Rows: Columns: Context: )
| Measure Debt | Debt Categones Default I # MostLikely | @ Post-Acquisiion | g,c-.m-ent ¥r I Corporate |,
{Maasure Dabt] | [Debt Catagaries] 'csiSmam Dlln; Ff [Scenaric Acguisitions]| & & Ivea { chimmn]
::::::ﬂ 71/2%Series  §% 30 Year Note Revolving Creditline Cap Expense Lishiity % Total Debt
0 1] 0 0 200,000 |

Opening Debt Balance 200,000 0 1] 0 0 200,0005

New Debt 0 15,200,000 10,000 902,122 50,000 16,202,122

Retired Debt 0 0 0 0 0 0

Ending Debt Balance 200,000 15,200,000 10,000 902,122 90,000 16,402,122

Interest Rate 5.00% 7.50% 6.00% 6.50% 4.00% 7.39%!

Interest Expense 10,000 1,140,000 600 58,638 3,600 1,212,838

Maximum Debt Allowed 500,000 20,000,000 2,000,000 500,000 5,000,000 28,000,000 |

Warning Exceeds Maximum
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