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Related Test Case

1:Frequencv’ of dividend transfer ﬁ““g ﬂ
Bz affects Test Result '_-5"\ A

ES:Frequency of dividend transfer \{“\\ s
Related Test Plan

[£] 3: JKE Banking Sprint 2
Eig affects Plan tem
A2 Frequency of dividend transfer
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Project Manager

Which requirements are Are we read
addressed in this iteration? Can we pass 0 releas e7y
] Artte all of the an audit? :
?
requirements tested? What defects were

What's the quality of the
high priority requirements?
What defects are reported What tradeoffs can we make

a ainst which requirements? to release on time?
J g L y

resolved in this release?

Developer Release Engineer Quality Professional
What requirements How can | standardize when teams What is the quality
am | implementing? Wga}testt use different tools? of the build? What
uncovered this detec i
Where are the Are build times has changed
on which gp&’x&?mﬁg‘; bottlenecks getting longer that | need to test?
How can | recreate the in our processes? or shorter?

last version t | What defects have been
do a patch? ° What Changes How can | speed up my builds? addressed since the last build?

I'lhﬁl‘ﬂ i ‘ Mq.‘u: J)_l,.

.I|"""I

il B - -‘L1
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B JKE Banking (Quality Management)

=2 Mini Dashboard -

(% My Tasks

1@ 14: Release 1 Planning i

L@J 58: Dividend processing paymentis a one time transaction.
Type Fitter Text i0] 78 Requests sentin form of email

| . S i2} 80: Donors will receive confirmation and receipt
v Rich hoversE AR TR 4415100

B EREAIME B RE N

bbb

f2} 69: Dividend allocation by percentage
L@J 79: Organizations may apply with an initial request

Complete the Summary Secti.. ~. 13 More
Complete the Test Cases 5e_| | acation

=% JKE Banking (Requirements) [= Collections

T Release 1

Previous | 1-4 of 5| Me

Attributes
[©} Re...in JKE Banking Type: iz Release Collection Format: & Collection
Donor Chooses Multiple Description: Status:  Approved
_ Organizations (117) 3 days
i Release 1 Planning (14} Links

ago N
| & validated By (1); ... &l Implemented By (1); ..
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Comments (4) View All Artifacts
g I= o, -
\) v l_] M ‘;‘gJ Page size: 20 « sy - 1=| No grouping = :_S‘ﬁ' Efg Q> ml
1. Bob to Deb, Marco 5 minutes ago (2 replies) O D Name Artifact Type Last Modified By Last Modified Date
B (e ~
Percentage format - numer of decimal places i 44 [ Accounts Ovenvew Part JTSAdmin ar 26, 2011 54306 P )
How many decimal places should we support for percer O 50 [ Transaction History Part JTSAdmin Mar 26, 2011 5:43:10 PM
Example: none - 16%, 1 decimal place 16.5% O 53 [ Accounts Overview (Home Page)  Sketch JTSAdmin Mar 26, 2011 5:43:11 PM
O a5 f;-_l. Dividend Contribution - screen flow Screen Flow JTSAdmIn Mar 26, 2011 5:43:11 PM
2 e _l Marco to Bob, Deb 5 minutes ago
_"' [ 60 [ Account Details Part JTSAdmin Mar 26, 2011 5:43:13 PM
!RE: Percentage format - numer of decimal placg 0 67  {B} Dividend Contribution Storyboard JTSAdmin Mar 26, 2011 5:43:15 PM
#1]
. . O 75 Donor must be registered user to Business Rule JTSAdmin Mar 26, 2011 5:43:19 PM
| checked the DB table. We did not take into account s :
. ! . access account details
decimals for this percentage. If we are going to supp{ - -
decimals | need to know ASAP. L. 79 @ Donors will receive confirmation and ~ Feature JTSAdmIn Mar 26, 2011 5:43:21 PM
receipt
|| 89 _E Dividend contribution - confirmation Sketch JTSAdmin Mar 26, 2011 5:43:23 PM
4. W Deb to Bob, Marco Now 3
RE: Percentage format - numer of decimal places H H H H H
s Recent Threaded discussions highlighted on requirements
Baob, is no decimal support acceptable to the busines
- = 25 - - - SR
3 Tanujto Bob 1 minute ago B work Items 82 [~ Tag Cloucq (2 Problems} B~ 7 B & | e | E
Found 9 work items - Stories {current sprint)
What is the minimum percentage? | Id | Status | P | Story Points | Surmmar | Ovned B |
55 = Mew El 13 pts Frequency of dividend transfer % Deb
;':_| 59 = Implemented El g pts Requests sent in Form of email O Marco
1 1 E] &0 = Mew 3 pts Organization must identify how much money is desired O Marco
Threaded discussions on B 8 as ganiza iy how Y
62 = Mew El 1pt Crganizations may apply with an initial request O Marco
r‘eq u | reme ntS n;"':_| &4 E0 In Progress El Z pts Customers can Mominate an Organization %5 peh
66 = Mew El 1pt Crganization must provide justification For why Funds are needed o Marco
59 = Mew El 2 pts Crganizakions can Apply O Marco
E 70 B0 In Progress ﬂ 5 pts Donor Dividend Allocation Criteria %5 Deh
71 = Mew El 1 pt JKE Charity Coordinator will respond to request in the website trigg..,  © Marco

Unread work Items bolded for developers



Innovate IBM Rational $ % sigitsz

(R AL B PSR U T 15 B

l:,",'J Comments in All Projects (6)

W Deb 5 minutes ago

[ Account Details

o] Donor must be registered user to access account details
@ Dividend allocation by percentage
@ Dividend allocation by percentage
@ Dividend allocation by percentage
@ Dividend allocation by percentage

Lad

Q00 Requirements comment updates

Feeds focused on Requirement comments focus
stakeholders on changes and strip out the noise
of attributes changes etc..

FPage 1 of1

E;E}} Recent Changes in All Projects (100)

Egﬂ Dividend Contribution to Multiple Organizations (122) Mar 26, 2011
@ User Story Elaboration Template (121) Mar 26, 2011

@ Dividend allocation by percentage (120) Mar 26, 2011

Any changes to a Requirement @ Use Case Template (119) Mar 26, 2011

| Donors can choose to support an organization (118) Mar 26, 2011
99 Allocating Dividends to Cause (117) Mar 26, 2011

Q Allocate dividends by amount and frequency (116) Mar 26, 2011
[ Donate wizard pg 1 (115) Mar 26, 2011

Feeds on all changes give project
leads visibility into all requirements
changes so that know exactly what is

changing by whom and can access @ Apply for Organizational Funding (114) Mar 26, 2011
immediately assess the impact for the 'TE] Core Functionality (113) Mar 26, 2011
team. Page 1 of 10
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D Hame Artifact Type
17 ?@ Enterprise Glossary Glossary Collection
18 Bank Regulation Term
22 Account Activity Term
JKE Banking (Requirementzs) = ... > Features = &3

‘4 79: Donors will receive confirmation and receipt

issued at regular

the period in
Key Scenarios
1. Donor will receive confirmation notice that donation has been processed.
2. Once the confirmation is received, the Back Office System will initiate an email to the
danor based on the primary contact information in the donor's profile.
3. Ifthe profile indicates no email address available and or the given email address is not
valid, then a hard copy of the donation will be sent to the donor's mailing address
specified in the donor's profile. _ R R
4. The Donor will receive an email - mail notice affirming the donation % ar = 24: Bank Statement e

1. Ifin email, the donor will be provided an option to print the confim 4 periodic record of a customers Account that is issued at regular

for tax purposes. intervals, showing all transactions recorded for the period in

. . . . _ question,
5 The printed confirmation notice must be in a format that is acceptable by

state, and province agencies and will be mail in their Bank Statement - ¥ Show More

Related Features
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|4 79: Donors will receive confirmation and receipt

Key Scenarios

1. Donor will receive confirmation notice that donation has been processed.

2. Once the confirmation is received, the Back Office Systern will initiate an email to
the donor based on the primary contact information in the donor's profile.

3. Ifthe profile indicates no email address available and or the given email address is
not valid, then a hard copy of the donation will be sent to the donor's mailing address
specified in the donor's profile.

4. The Donor will receive an email - mail notice affirming the donation % and amount.

1. Ifin email, the donor will be provided an option to print the confirmation notice
for tax purposes.

5. | The printed confirmation notice must be in a format that is acceptable by country,
state, and province agencies and will be mailed in their Bank Statement

Related Features

B B

g5 Bl x| (Ear)

&] Overview
Comments (2)

- B3P BB

S Marco to Bob 1 minute ago (1 reply)

=
A Statements must be mailed?

We need to understand if this applies to customers
that have opted for electronic statements. Does paper
still need to be mailed?

2 Bob to Marco 2 minutes aga
¥

RE: Statements must be mailed? [RE: #1]

Mo requirement to mail if customer selected
electronic statments.

A click on the comment highlights the text under discussion.

B
=
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Measurement practices impact project success

Cancelled FS% b 15% B Strong measurement practice

Late — 20%
] 45%
On-time 75%

J 40% Weak measurement practice

Source: Capers Jones, Measurement, Metrics and Industry Leadership, 2009 and Software Engineering Best Practices, McGraw Hill, 2010.
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Predictability y Product Value
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Time-to-Value User Story Points / Use Case Points
(Schedule) Iteration Burndown, Blocking Work ltem

Release Burndown
Product Value lteration Velocity

Stakeholder Feedback, # of Enhancement Request, Age of Enhancement Request
Tested and Delivered Requirements, Business Value
Velocity, Customer Satisfaction

Product Cost Effort (Man-hours)

Cost / Unit of work

Development /
Maintenance Costs
Product Quality Technical Debt (Defect trend, defect density)

Test Status, Test Coverage of Requirement, Test Execution Status
Quality at Ship

Predictability User Story Points / Use Case Points
Planned/Actual Cost and Velocity
Trend Variance. Likelihood of on-time delivery

Note: Bold indicates that there is Out-Of-The-Box report support
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# ETime-to-Value ()
Iteration Burndown 21500 e
RS 2 b e R T i .

e A Bl T BA K ) i 48 it -

1000

ﬂﬂl,Mﬁﬁ&%ﬁm&%o | :

500

0
4420408 4427108 54109 5 1108 518/ 09

—&— Remaining YWark
Planned YWork

Release burndown

Release Burndown oo
FOO.0
HRrRATT, IV R i
N S00.0 ® .
56 AP D RE K 1000
2060
200.0 »> ] - *
100.0 ™ N
0.0
& :.*4@ J?:rb{ ::{:’ cf_{fq, 3,} & 'al:‘, G“'p ﬂ{:}

& Remaining Work :
Planned Wark
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?ﬁ‘j“ %: P rO d U Ct Va | U e Number of Enhancements

35
30

B RS .
ERATUAWIN, BB CEHL 0% 2

P41 2 e Sk 17 SR ) B2 0 A, 1 22 1 5K 15
VLU RGN e w2 T R A, 10

B High F Medium B Low
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E“EE o MIARMFRITE R W RN E

7
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ﬁi % Product Cost Cost per Unit of Work
TAERITTEA .
fERARE, BB — T LA ‘

A (B i o) o S 2
POEARH, 4% JRIXA B2 B A '
PN STTRE NI e P it
H AT o

0
8
6
4
2
0

Iteration 1 Iteration 2 Iteration 3 Iteration 4 Iteration 5 Iteration 6
Iteration

5

oA
| ; i i il
= \

"y

7
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?ﬁ‘j“% P rOd u Ct Qu d | Ity Number of Defects

240
200

BRFEER o
FEE 7N i IR IR AT 120
YR A 4, T H AR R Bk A IRIA 80
/R 40

Q‘h e

B & L Lo
f&@ o o8 o rﬁu‘a 3 8 § &S N@Q

® Open ®New  ®Closed

Mumber of Executed Tests

160
140

MRS 0
M PR e R FE R R Ty = 10

20

B Pass
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Estimated vs. Actual Work

féfy 2w RN

Velocity Variance N

BT AR BB RO Sy, AL
WA AR R LT R 2 i
(IS B S .

2.0
1.0

O O

0.5

0.0
10/27 /08 12727108 227109 4/27}09 6427109
Quality of Planning: fair (41%)
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JKE Ba_nkin_g {Change Management)”

Overview ~ | Time toValue (Schedule)
Story Status Current Iteration

Shows the status of all stories planned for the current iteration

ik - Story Status (60) Status

Testing [T
Implementing |
Inwalid |:|
Bone. (I
Ready to Tesl |:|

Mew |

Ready o Implement |:|

a 2 4 g & 10 12 14 16 18

m}

1 = Current Stories (60
150501 Improve Web Ul emor reporting

GG
cach

and JTS consolidation
155818: Provide TVT testcases and testcase updates to TVT team

154263: [Continuation] Create server diagnostics tests and reporis that make
various checks

155024 Track the fixing of hangs occurring on shutdown of the CLM server

=
= = |

F =
= J= |

155398; [Repository - M14] Performance, quality and robusiness
enhancements

1568051; Improvements and fixes for CLM migration automation

15492%; [Repository - M14] Address high severity defects, Reduce backlog

155033; Explore serviet dispatching enablement as a backup option

155486: [Repository M14] Senviceability and Consumability Improvements
Page 1 of &

F E @ E

CACECHCH

Product Value

154382 Completion (M14) of foundation support for migrating RRC 2.x 10 3.0,

Product Cost  Product Quality Repors

Burndown Current lteration
Shows the remaining amount of estimated work in hours of work items
planned for the current iteration.
Eﬁ'. F " = Bumdown
% Show Parameters

1,935

1}

#- Remaining Work
Planned Work
Ideal
Expected Complete

&R - Burndown
¥ Show Parameters

2,776

Shows the number of stories which are open, in progress, done during the

[loni]|

H m!!
|

||"||I|

Stabilization

Stories Open/Closed/In Progress

iteration.

.

1 = Stories Open, Closed, in Progress

¥ Show Parameters

63

.

Qpen
In Progress
Closed

- Stories Open, Closed, in Progress

¥ Show Parameters

67

Open
In Progress
Closed
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“Successful analytics requires taking it beyond software
and reporting, and into the realm of management
practices and operations improvement”
Information Management Online, February 23, 2011
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Step 1 Step 2
Adopt Enact
- Step 4 Step 3

Improve Measure

wf= Do
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" lterative

FAFHER
PR {4t MRational F0E 4t [4] B\ 8
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|| Team : Ul

|| Team : Benefits "
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SCRUM OpenUP Formal Project Simple Team
process process Management process

Artifact Type (WI Type) template template process template Template
Adoption Item Y
Business Need Y
Defect Y Y Y Y Y
Enhancement Y Y
Epic Y Y
Impediment Y Y
Issue Y
Milestone Y
Project Change request Y
Retrospective Y Y
Risk Y Y
Risk Action Y
Story Y Y
Task Y Y Y Y Y
Track Build Item Y Y
Use Case Y ﬂ

Total Types: 8 5 8 S 8
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= RTRIELEMNAR, BRLRE
= HIAERAEB S RIERE XA RE T EIERE

s 12 Application Administration

# My Project (Development) 7
PENtEw Tirsabines Roie PAM2810n0 ACCESS CONpol Process Descripson

& My Project Process

Detals
De We are following a vanabon of BU's Discpine Agile Deltvery Process.
Languads en

Pracuces
* Pan lterabon

Reratroe Development
Mow 10 Adopt Ihe Reraty
3l £ Koy Concepts
2 B Work Products v Dscipines
= § Tasks
A53935 Results
Hanage Recation
Plan Neraton
s § Gudance
Ratonal Team Concert

Dertonts

Pian the SCope and resoonsibitgies 10 3 Single Headon

v Pupose

To idenaty he ned INCrement of Sy5%m Capatity and create 3
Aine-grained pdan 10t achiewng that Capabaty within 3 single feraton

v Refanooships

Welcome to Work Items

Queries

[ My Queries

[ Shared Queries
Create Query

[ Create Query
Create Work lem

[ Defect

5 Task

Story

i Epic

iy Track Build ltem

| Impediment

[¥] Adoption Item

99 Retrospective
Create Work em Set I

| 3

=} Create From Template...
|
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Work tems > Queries =

‘T‘_’ A
EE*H Tj} ,ﬁz‘: yi‘fjnb E&j& & Retrospectives FE RSB
[terns Per Page Previous | 1-30f 3 | MNext

j‘ 7—‘ =] j( \,—L‘
*E jj% M :t Hi Id Status Summary Filed Against Planned For ~ Actions
7 = New i Build i

Builds are not completing as frequent as before Unassigned

| , X kP = New Retrospective for Sprint 2 IKE Sprint 2
VAR ILJ‘ ‘{ ‘/)I[J A v Done  Retrospecfive for Sorint 1= 47 = .. . . = 7

2 31: Retrospective for Sprint 1

i E&lﬁlﬁﬁ ﬂ 7. o <o

[ala]
oo

Details
Filed JKE Planned For: Sprint 1
—l:[-‘ EA AE} ;53 \“ﬁ‘ IZ' Against
X E‘ Hb | Ij ‘/}"J _:E‘: Project Area: JKE Banking (Change Resolution March 26, 2011 5.44
Management) Date: PM
» AY h— » Owned By: Marco Resolved By: Marco
E b :Ll% /] \ E Quick Information
[ [® subscribers (1): M o Mentions (3)
Q ‘,5 Approve Sprint 1 Retrospective: Approved (1 of 1)
- .
Notes
Discussion

1.Deb, Mar 6, 2011, 1:58 AM

@marco When will we have the mesting for the retrospective?
2.3ally, Mar 6, 2011, 8:10 PM

@deb | think it will be tomorrow?
3.Marco, Mar 8, 2011, 6:41 AM

Yes @deb and @sally, itwill be today!

¥ Show More
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Operation Behavior
—_

Select a cell in the table below to configure the preconditions and follow-up actions for the corresponding operation and role.

Preconditions are checked before running an operation; follow-up actions are executed after. An operation's preconditions and follow-up actions
can be configured differently for each role. Note that operation configurations completely replace each other; they are not additive. The process
runtime will choose the most appropriate operation configuration for the logged-in user and will use only the preconditions and follow-up actions
defined in that configuration.

Operations | Everyome (d... | TeamMember |  Teamlead | .
EI Reports

! eploy Report (server)

eploy Report Template {server)

isplay Report (server)

Mz

=1~ Source Contral

- Deliver (dient)

eliver (server)

ave Change Set Links and Comments (server)
=1+ Wark Items

" Save Work Ttem (server) 24 Select the pr ditions to add:

The deliver operation is performed when changes or baselines are delivered from a workspace to a stream, | |

Prohibit Mon-Externalized Java Strings

Preconditions and follow-up actions are configured for this operation
Prohibit Unused Java Imports

[JFinal {ignore customization of this operation in child team areas) Prohibit Wurkspace Errars
LBreconditions (7 available): Nane: |-=:Se|e-:t a Precondition or Follow-up action > Require Content
E Add... i Description:

Require Work Item Approval
Require Work items and Comments

Down

Follow-up actions (0 available):

Add...
Remove

Up

Down
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Story
(work item)

1\
Children Story 464
/ Summary; * |Nlncate Dividends To Multiple Causes
Overview Acceptance Links Approvals History
Attachments
Add File: | | Browse...
Analyst Mo Attachrments.

Complete feature ...
Links

Task

(work item) Add: 2, Children -

=, Children
E‘. 468; complete feature description

Developer 469: estimate the story

Estimate ... [ 470: plan test cases

@

Task
(work item)

Quiality
Professional:
Plan Test Cases...



http://pokgsa.ibm.com/home/j/i/jinli/web/public/html/arch_ken.html
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Operation Behavior
Select a cell in the table below to configure the preconditions and follow-up actions for the correspanding operation and rale.
Preconditions are checked before running an operation; follow-up actions are executed after. An operation's preconditions and follow-up actions can be

configured differently for each role. Mote that operation configurations completely replace each other; they are not additive. The process runtime will ot
most appropriate operation configuration for the logged-in user and will use only the preconditions and follow-up actions defined in that configuration.

Cperations Everyone (def... Team Member Team Lead
L:_| Reports

Deploy Report (server)

Deploy Report Template (server)

Display Report (server)

Manage Report Folder (server)

(=~ Source Control

Deliver {dient) 2% e
Dieliver (server)
‘- Save Change Set Links and Comments (server)
= Work Items
“--Save Work Item (server) o
The Save Work Item operation is executed whenever a work item is saved in the repository. Select the prCOf‘IdIth‘IS to add:
Preconditions and follow-up actions are configured for this operation
[IFinal {ignare customization of this operation in child team areas) E-Signature
- ) Implied Properties
Preconditions (8 available): Name: |Required Properties pl S pe )
EaaaEE Permissions Advisor
I IMI Description: Prevent Editing
Work items must be Filed Against & spedific category and a Summa REqmrEd Apprm"als
team can quickly evaluate who is responsible for the issue. Required Estimates Precondition
] . .
o Required Properties
Down
Category or Type Attributes
Follow-up actions (0 available): com.ibm, team.workitem, workItemType Filed Against,
workitem, workItemType. deliverable Filed Against,
Add...
Remove
Up
Down
@ ok || cancl
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Previous = | 14in1-15 | Mext -

@ Story 464 * Child work itern 470" is unresolved. Can't resolve work item '464' because its child E @ 8% w5 P

work item 4707 is unresolved.

summary: * |AJIucate Dividends To Multiple Causes | I v |SetDnne

Loaded: Jun 2, 2011 12:27 FM

Overview Acceptance Links Approvals History
Attachments Subscribers Add...
Add File: | | Browse... Curtis

Mo Attachments.

Links
Add: F, Children ~

&, Children
J& 468 complate fealure description
JE 4689 astimatethe ston:
[5] 470: plan test cases

[5] 471: update calculations module with dividends formula
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Work Items @* Plans

Welcome to Work ltems R
Queries [ Story ]
H o work item
1 [ MyQueries ( )
4\ N
(i Shared Queries Chlldren
Create Luery U

* 5 Create Query

Create Work kem Task
[ Defect (work item)
| Task Blocks L
as
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Agenda

o Application Lifecycle Managmenet (ALM)

e IBM Rational Collaboration Lifecycle Management
(CLM)

e Delivering the 5 ALM imperatives

o Summary
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www.lbm.com/software/rational
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