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Solution Description
Ineum Hospitality & Gaming Insight (iH&G) is a pre-built analytic software application for the 
Hospitality and Gaming (H&G) industries.  It is designed to integrate the process from data 
source extraction through report generation while addressing the H&G industry’s specific 
financial and operational reporting needs and pain-points. 

Features & Benefits 
•	 Integrated	management	support	for	accelerated	decision	making	

•	 Proactive	management	solution	that	automates,	standardizes	and	integrates	financial	&			
 operational reporting

•	 Allows	management	to	do	its	job	more	efficiently	and	effectively;	while	reducing	costs	and		
	 maximizing	profits

•	 Provides	the	information	to	the	decision	making	community	at	a	lower	total	cost	of	 
 ownership as well as the lowest possible support and maintenance cost in the industry

•	 Lowers	overall	costs	associated	with	data	management	through	vendor	maintenance		 	
 and support 

•	 BI	environment	that	can	be	co-managed	by	business	and	IT	due	to	the	automation	 
 included in this application
 

Value Proposition 
Increase Revenue from Operations and Manage Costs

Make operational decisions and deliver results with
•					Timely,	accurate	analysis	of	operational	performance	against	targets
•					Better	insight	at	the	property	and	departmental	level
•					Visibility	across	properties
•					Visualization	of	trends	and	exceptions

Allocate Resources Effectively
•					Improve	forecasting	accuracy	and	timeliness	as	a	driver	of	operational	management	with
							driver-based	forecasting	based	on	understanding	of	trends,	variances,	and	outliers

Manage to Forecast
•					Align	month-end	operational	results,	closed	GL,	and	forecast	with	operational	reports	that		
							provide	timely,	accurate	insight	into	operational	revenue	and	direct	cost

•					Actual,	estimated,	and	allocated	costs	that	hit	the	GL	but	may	not	be	visible	in	operational				
       reports

•					Detailed	forecast

Company Description 
Ineum	Consulting	is	a	strategy,	organization	and	information	systems	consulting	company.	
Ineum	Consulting,	objectively	helps	its	clients	make	strategic,	operational	and	technological	
decisions.		The	company’s	range	of	services,	based	on	its	in-depth	knowledge	of	its	clients’	
businesses	and	ability	to	implement	specific	solutions,	is	a	unique	asset.	Ineum	Consulting	
has	1,300	employees	in	Globally.	It	is	part	of	Management	Consulting	Group	Plc,	listed	on	the	
London	Stock	Exchange.

A Business Partner Solution for the Communication and Distribution Sectors
Delivering Better Insight into Financial Outcomes Driving More Timely and Accurate Operational Results

IBM Segment
•	 Cognos

Business Function

• Gaming and Hospitality 
	 Performance	Analytics

Target Industry

•	 Media	and	Entertainment
•	 Travel	and	Transportation

For more information, contact: 

Angela Smith
Client Director Hospitality & 
Gaming Practice
(949) 929-5427
Angela.smith@ineum.com
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