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Solution Description
To be successful in today’s highly competitive global markets, companies must optimize their 
efficiencies and effectiveness and focus on business results. To increase performance, all 
levels of the organization must be aligned with the company’s goals, while having the flex-
ibility to adjust and react promptly to ever-changing market needs. 

Sky Solutions Business-Ready Performance Management offering provides a pre-packaged 
business intelligence solution for the Manufacturing and Banking industries. The solution 
consists of an implementation methodology, pre-populated repository of strategy maps, Key 
Performance Indicators (KPI), and a Return on Investment (ROI) tool.  Additionally, perfor-
mance views (e.g., scorecards, dashboards, a reporting framework and analytical capabili-
ties) provide a straightforward view of performance against company strategy.

Features & Benefits 
The Business Ready Performance Management solution has been developed to synchro-
nize with the way information is consumed by management at all levels of the organization. 
Benefits include:

•	 Pre-defined	Strategy	Maps	for	Manufacturing	and	Distribution
•	 Pre-defined	Performance	and	Optimization	Areas
•	 KPI	Repository	aligned	with	Industry	best	practices
•	 Measurement	against	industry	internal	benchmarks
•	 Predefined	scorecards,	dashboards,	analytics,	reports	and	alerts	aligned	with	company		
 strategies
•	 A	proven	methodology	to	ensure	a	successful	implementation	

Value Proposition 
Sky Solutions is a leader in the implementation of performance management solutions that 
allow businesses to maximize success with minimal risk. This innovative solution leverages 
IBM technologies to help accelerate time to results, reduced implementation risk and a single 
procurement source. 

Company Description 

Sky Solutions is a provider of Performance Management and Business Intelligence Solutions, 
providing custom and packaged business-ready offerings to medium and large companies.  
These	solutions	leverage	the	vast	expertise	Sky	has	gained	in	developing	Data	Warehouse	
and Business Intelligence Solutions using the latest technologies and industry best practices. 
Over the years Sky has served more than 300 successful customers in North America.

A Business Partner Solution for the Industrial and Financial Services Sectors
Allowing for Decisions that are Better Aligned to Business Goals

IBM Segment
•	 Cognos 
•	 Data	Management 
•	 InfoSphere
 
Business Function

•	 Performance	Management

Target Industry

•	 Banking	and	Financial							
 Markets 
• Industrial Products

For more information, contact: 

Sky Solutions: 
Gary Shiller, Vice President 
gshiller@skysolutions.com       
(201) 393-0044 x 204
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