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Factors that Impact Quality Score

Ad 
Position

Minimum 
Bid

Account’s
Historical

Performance

Relevance
of keyword

to the 
AdGroup

Relevance
of keyword
to the ad

Click 
Through

Rate

Landing page
Quality

“Other” Relevance Factors



Who uses it?
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Auction Marketplace c. ‘00 – ‘02

“Supply Chain
Management”
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Auction Marketplace c. 2002

CPC CTRX
• More relevant copy

• Reduced auction impact

Ad Rank =



Why did Google change the auction?

• Control over #1 position

• Minimized less relevant ads

• Maximized revenue



$$ CPC $$
%  CTR  %
LANDING PG
AD COPY

Auction Marketplace c. 2005 
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AD COPY



Why did it change again?

• CTR ≠ relevance

• Irrelevant landing pages

• Engines wanted more control 
over market/profit



Illustration
11/29/053/10/08



Case Study: FeedCast
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2006 Hurricanes
US coast braced for 
another battering
FinancialTimes.com

2006 Hurricanes
US coast braced for 
another battering
FinancialTimes.com

RSS RSS

Dynamically extract RSS content from news pages,
build advertising assets and distribute finished 

campaigns them to the search engines via APIs



Quality Score impacts costs 
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Quality Score Attempts to Align Goals

• Better User Experience

• More Qualified Leads

• More Revenue for the Engines



Unintended Impact

• Artificial CPC Inflation

• Engines define “quality”

• Quality = Traffic?



Is Relevance Really Rewarded?
NASCAR Official Site
All Of Your Racing Needs Straight
From The Source. Visit NASCAR.com
NASCAR.com

NASCAR Official Site
All Of Your Racing Needs Straight
From The Source. Visit NASCAR.com
NASCAR.com

NASCAR TrackPass
Get Live Race Coverage Of Your 
Favorite Driver. 14 Day Free Trial!
NASCAR.com

NASCAR TrackPass
Get Live Race Coverage Of Your 
Favorite Driver. 14 Day Free Trial!
NASCAR.com

ESPN Official Site
Find Stats, Scores & News About
Your Favorite Baseball Superstars.
ESPN.com

ESPN Official Site
Find Stats, Scores & News About
Your Favorite Baseball Superstars.
ESPN.com

Play Fantasy Baseball
Create or Join a Totally Free, Full
Featured Fantasy Baseball League.
ESPN.com

Play Fantasy Baseball
Create or Join a Totally Free, Full
Featured Fantasy Baseball League.
ESPN.com

$3.17 CPC
0.21% CTR
70% Conversion Rate

$0.45 CPC
4.77% CTR
12% Conversion Rate

$6.41 CPC
0.32% CTR
24% Conversion Rate

$0.45 CPC
3.89% CTR
4% Conversion Rate



Changes to search marketer’s role

Puts the “M” back in 



Death of Bid Management?

No, not really.

Keywords Engines Creative AnalysisReportingBid Mgmt

Advertisers must focus on end-to-end campaign



Thank You

joel@reprisemedia.com

212.444.7560
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