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Overview

e Background

e Case studies

e The Matrix

« Picking a tuning method

e Pitfalls to avoid
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What is Landing Page Optimization?

e Online Marketing Activities
— Acquisition - Get people to your site
— Conversion - Persuade them to take desired action
— Retention - increase lifetime value of relationship

e Conversion Rate
— Percentage of visitors who take desired action

e Landing Page Optimization
— Improving conversion rate by testing website changes
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Why should you care?

Acquisition Conversion Retention

;--- : : ———
N L '
e You have neglected your landing pages
e Your conversion rate iIs too low

e This Is costing you a lot of money
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The economics of conversion:
FiX your site to lower costs

CPC - Cost per click
CR - Conversion rate
CPA - Cost per acquisition
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Question: What is a Camel ?

Answer: A Horse Designhed by Committee
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Who should design your site?

Ad

iy

Webmaster

Marketing
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None of the above...

YOUR

WEBSITE
.- VISITORS

A2

Your website serves too many masters.
It should be focused only on conversion.
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Case Study - RealAge.com

e Conversion action: Completion of free
RealAge Test registration

e Tuning Method: SiteTuners TuningEngine

e Test Size: 552,960 unigue “recipes”
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Blmhf Difference | My RealAge

rearge The RealAge Test

Privacy and / 1
Personalization 8 y s As seen on:

ff, My Flan Your ReaIAge IS the biological age of your body, based on how well you've : | Free Test

maintained it. Are you as young as you can be? Complete the patented,
one-of-a-kind RealAge test today!

Ag you answer the guestions, watch your Realfge grow younger...or olderl When ‘Your RealAge is the "hiological” age of your body, based on how well you've
you finish the test, you'll get a personalized RealAge plan, developed by MDs and maintained it.
PhDs!

Privacy and Personalization

Privacy and Personalization .
E-mail

We will not share your address or send you

What is your e-mail address? e-mail without your permission.

We will not share your address or send you To maintain YOUF QrvaCcY, we
e-mail without your permission. use your e-rmail address to

identify you.

Password
If you don't have a passward, make one up.

If you don't remember your
What is your password? password, go here. A password
If you don't have a password, make one up. will save your data at RealAge.

l:l Remember password

C es T Mo

Would you like us to remember your
password for next time? If you check Yes, you wont

have to tell us who you are next m

 Yes Mo time. If you are using a public
computer, check No to
rnaintain your privacy.

m Switch to secure sockets (S50

Switch to secure sockets (SSL).

Subrnit

Before After
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Case Study - Results

e 40% lift iIn conversion rate
e $3,285,000 annual profit improvement

“This engagement dramatically improved
the economics of our business overnight."

- Charles Silver - CEO, RealAge.com
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Case Study - Uniblue Registry Booster
e Conversion Action: Free software download
e Extensive previous page testing by client

e Tuning Method: Sitetuners TuningEngine>M

e Test Size: 3,110,400 unigque “recipes”
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Software Made Easy

5-star awards

Un'b'ue Suitwurz Muide Eusy

*, Registry Booster ek ke s

Free System Scan

How many .exe related Errors does your Computer have?

&594% Free System Scan

There is a 94% chance How many .exe related Errors does your Computer have?
that your computer has
registry problems.

0O Fees

P

CERTIFIED

949 of computers have 5
corrupt, unused, and Click Here to Start Free System Scan

possibly harmful files"

L=
What is Registry Booster?

Microsoft &
WUCNET.

€2 nownnan
[ fa b i ] 4]

§Star e Rating

Lot g d

THE T0P|

Lodadod g

Rated 5 Cows by Tacwws

“Thiseasy-to-use tool lets

you remave faulty Registry

entiles that slow dovm your
@mputer”

Microsoft &
WUGNET:

@Copyright 2000-2006 Uniblue Systems. All Rights Resenved

You may have .exe related errors on your system that can cause
crashes or system fallures, check It now!

(© Start FREE Systom Scan )

Click Here to Start Free System Scan

@Copyrght 2I01-20C6 In blie Systems. All Jights Feszned

Before After
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Results - Uniblue Registry Booster

e 24% increase In conversion
e CR improved from 30.3% to 37.7%
e $182,000 annual profit improvement

“We thought that our page was already
well optimized at a 30% conversion rate.
I’'m very glad that we were wrong."

- Jon Malmberg — VP Sales & Marketing, Uniblue
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Case Study - PowerOptions®

e Conversion action: Free 2-week trial sign-up

e Tuning Method: A-B Split Testing

e Test Size: 3 unigue “recipes”
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QW Gel 5 FREE bonuses... ([EIEIEETI
The Best Way To Find, Compare, Analyze, and Make Money On Option Investments

Toll Free: 877-882-7071

Eﬂ POWE, Rn Il“[ms 8 Intermational. 402.092.7071

Mon-Fn Sam-Spm EST

TRADE OPTIONS LIKE A PRO

Want to trade options with confidence? As Seen On:
Mow you can!

We are here to help you! Call us toll free at 877-992-7971
or international users call 302-992-7971, 9am-5pm ET Mon-Fri

Free Trial: 14 Days - Start Making Money Now!
Full access to all the online trading research, strategies, and tactics
that thousands of investors from all over the world depend upon,
including unlimited access to: bl il
XS
Onling Investor
Magazing

® The Ultimate award-winning investment site.

® Tollfree phone number - Experts to help you invest smarter.

® patented SmartSearchXL® tool finds the best stock option trades.
® Unique Option Chains identify opportunities...fast.

® Portfolio to track and manage your real/paper trades.

Email

SAPOWER Dptions™
INTRO VIDEQ

FREE
Shippi

Anywhere intl

Aft e r Copyright © 2008, SiteTuners.com
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PowerQOptions® - Results

e /5% increase In post-trial sales
e $200,000 annual profit improvement

“We never thought that our sales would
Increase by 75% simply by changing our website ."

- Ernest Zerenner - President, Power Financial Group Inc.
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Case Study - EngineReady
e Industry: SEM Agency’s Debt Negotiation client
e Conversion Action: Online form or phone lead
e |arge-scale PPC campaign

e Tuning Method: Sitetuners TuningeEnginesM

e Test Size: 192 unique “recipes”
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T sk 2ure that we send you the eact
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Get out of debt todmy?

Call 1-000-971.4277,

Tirst
Mame

Spase
Last
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Work
Phone

«F Your Debt Reduced From 40.73%

o Mo Credn Cliecks

36 Morhis With i Affoa dakile Morhily Payiment cell
Phone

vest .
Time i

toLall
state

Unsecured Debt

Total amount of unsecurad debt
miust be 810,000 or more.

Cmrently Morkhly Payments

Gt Quote Now!

Uur Dabl Counsalors will be i feuch with your
quote as K00N a8 ey 1eCavE YOur SUDMESEIoN

Home | About Americon Finsncisl | |How Debt Settiement Works | Contact Americon financinl | Forms | Calculate Debt | Debt Setilement

Leats Mrete
ed

Before

Debt Relief Without Filing Bankruptcy

Get My Consultation ’

After

Experience You Can Trust

Decide with Confidence
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Results - EngineReady

e 51% increase Iin revenue per visitor
e $48,000,000 annual revenue increase

“Wow - by changing a single landing page our client was able to increase
revenue per visitor by 51%! SiteTuners has added millions of dollars to
their bottom line and allowed us to increase our PPC campaign size

significantly while maintaining the same cost per acquisition."

- Jamie Smith — CEO, EngineReady
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The Matrix

The Matrix = Roles x Tasks x AIDA

Getting the Fight people,
through the right activities,

in the right order.
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Roles

Visitor classes who interact with the

mission critical parts of your site.

Copyright © 2008, SiteTuners.com
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Tasks

Specific activities that a visitor in a

particular role wants to complete.

Copyright © 2008, SiteTuners.com
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Example Tasks

est | Help | Espafiol

Book Travel Special Offers Travel Tools Rapid Rewards®

= Prospective travelers ey

— Book a flight
Check In Online
e Booked travelers

— Check in online
— Check your flight status

— View or change your flight

My Southwest

Manage Your Travel 1
with MySouthwest | .all with Molan
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The “AIDA” Sales Funnel

® A areness (Attention)

— I nterest

— Desire
— Action

Copyright © 2008, SiteTuners.com
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Common Awareness Problems

e Banner ads
e Entry pop-ups

e Cluttered homepages

Copyright © 2008, SiteTuners.com
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77 Adorama Camera X, 4x6 prints
Everything photographic for 15¢ each

Specials Links Overstock FAQ ContactUs NYC Store 1-800-223-2500

+ Printers
» Fax machines e

Exclusive! -
Live, Intensive K

Professional Equiia‘rﬁ;zm

RENTALS =

Portable Tripad
440

INKJET INKS &

onix

Visionary
$399.95 -

FREE
Photo Lessons |

146 clickable links!

Copyright © 2008, SiteTuners.com
All Rights Reserved.



Search Fging ',

STRATEGIES
CONFERENCE E EX PO

Irmilza

mance

Example - Focus on Categories

Login/Register | My Account | Track Order | Help Center | Live Help | Wish List

All Products

The Profaessional’s Source
| 800.606.6969 /212.444.6615 Search
apes Ho
En

me
tertainment

DVD Players

o \
Binoculars & Scopes Home Entertainment

:
Printers & Scanners

Minimum Purchase Req

joy No Payments for up to 6 months with FEBillMeLater Click for Disclosur
Copyright © 2008, SiteTuners.com
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Keys to Creating Awareness

e Stop screaming at your Visitors
e Eliminate choices

e Unclutter what remains

Copyright © 2008, SiteTuners.com
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The Rules of Web Awareness

e |If you can’t find something easily, it does not
exist

e |[f you emphasize too many items, all of them
lose importance

e Any delay increases frustration

Copyright © 2008, SiteTuners.com
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The Rules of Web Interest

e Understand who | am
— Self-selection into roles

e Understand what | am trying to do
— Need-recognition into tasks

Copyright © 2008, SiteTuners.com
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Typical Desire Activities

Do you have what | want?
e Research

e Compare

e Get details

e Customize

Copyright © 2008, SiteTuners.com
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Example - Helpful Research

'\"' Shoes.Com E it my accourt rack order  help

free shipping free retums 115% price guarantee Buy Fast, Foel Sacure, Pay Later’ HBillMeLater:

home women men kids accessories brands sale (Mens M TR

Context sensitive search wizard o—

Men's

— Text

Narrow By:

— Category

Categiory: new!

— Brand

ki oa NMen's > Athletic > Hiking > adidas >
— Slize
— Color

— “On Sale” & “New”

Copyright © 2008, SiteTuners.com
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Example - Unhelpful Research

Save This Search

Sortby Popularity | Hew | Mame | Low Price | High Price Show 12 perpage |

Sorry, no results found.
Please try a different combination of searches.

and "Il:H'h

Email Address: I

Send Updates:

Width: ficlth

Copyright © 2008, SiteTuners.com
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The Rules of Web Desire

 Make me feel appreciated
 Make me feel safe

e Understand that | am in control

Copyright © 2008, SiteTuners.com
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Action Stage Considerations

Why should | get it from you?

e Brand strength

e Previous resource investment - “satisfycing”
e The total solution

e Risk reducers & credibility

Copyright © 2008, SiteTuners.com
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Example - Helpful Risk Reducers

HACKER . Wocart / Checkout

Store Locator | Shipping

CAT BIRD WILD BIRD
FREE shipping on orders of $50 or more. Hurrﬁ,f——offer ends July 21, 2007F!

Store Locator

Pet Community 5.4 c rates
* Ask an Expert, Pet
Profiles, Message

S for all'your containment needs
Shop now |ﬂ '

Pet Food Recall
» What you need to
know

Website Tools
¥ iew our Monthly
In-Store Specials
ur Smart

on Selector n E Kennels & crates for all your containment needs
our Pet
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Example - Credibility & Validation

Over 2400 satisfied clients ...
. = American
WAL*MART o e

nike AP

VIVEN :F ArERICAN
UNWERS}'\L ASSOCIATION

LEXMARK

TOUCHSTONE

@ ; TOWER RECORDS.

Frze 4 ADAMSGOLF

HERBALIFE

STANFORD
UNIVERSITY

University of Califoraia
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The Rules of Web Action

e Get out of my way
 Make it easy

e Don’t surprise me

Copyright © 2008, SiteTuners.com
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Example - Poor Transaction Design (1 of 2)
Overs’rock.com' lNeed Help?

Checkout Process:
Ay

. o o
1. Review Cart 2. Account Login

Ordering from Overstock.com is Swift, Simple, and Secure!

Please enter your e-mail address:l
We are commitbted to your privacy

New customer? O Yes, I am a new customer.
Cvou'll create a password here.)

® Mo, I am a returning customer
and rmy password is:

Forgot your password?

@ Continue Checkout »

Copyright © 2008, SiteTuners.com
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Example - Poor Transaction Design (2 of 2)

Overs’rock.com' leed Help?

Checkout Process:

[+

1. Review Cart 2. Account Login
Ordering from Overstock.com is Swift, Simple, and Secure!

Please enter your e-mail EI[|[|I'E55:|
We are committed to your privacy

New customer? & yes, I am a new customer.
vou'll create a password here.)
Create Password:
Confirm Password:

O-mail newsletter - Check here to
receive exclusive email offers &
discounts,

O Mo, I am a returning customer

@ Continue Checkout »

Copyright © 2008, SiteTuners.com
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Better Transaction Design*

New Customer

Proceed to checkout Returning customer

Email:

- Or- Password:

Register (for faster future checkouts)

Email: @ Checkout »

Password:

Get exclusive email offers & discounts

& Continue Checkout »

*However — best solution is to
remove registration requirement altogether.

Copyright © 2008, SiteTuners.com
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Example - Transaction Interruption

hﬂcAfeea Global Sites 1 About McAfee ' Contact Us '\ Search I:lu

Home & Home Office Small & Medium Business | Enterprise | partners

Products | Virus Infermation | Suppert | Downloads Wy Account| "

My Sho Upgrade Your Order and Add Wi-Fi Protection

The following
entered your

ot button b Yfour selection(s) have been successfully added to your shopping cart and we have a special offer

for your consideration.

New! McAfee® Total Protection™—Complete 10-in-1
Identity Theft Protection!

[ Includes all the features of Internet Security Suite and adds:
Total Protection - Wireless home network protection—security key rotation,
hijack-freeloading blocking, data encryption. Router/ap
required—see compatibility list.
- Mcafee EasyMetwaoark for simplified file and printer sharing
across home PCs,

Slsts e Eae 1-year subscription for 1 PC only $59.99 after $20 rebate!
Cover additional PCs for just $10 each. Subscription
includes automatic updates and upgrades.

*Mote: Be s
If you receiv

The displaye: [No, thanks |

About Mchfes Contact Us Customer Service Web Site Feedback Privacy Policy Arti-Piracy Policy

@ Copyright 2003-2007 Moffee, Inc All Rights Resened.
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Picking A Tuning Method
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How do you tune?

Key Considerations:
e Sjze of Test (total number of unique “recipes™)

e Need to consider variable interactions

Copyright © 2008, SiteTuners.com
All Rights Reserved.



’ / - oGaIGh fﬂylﬂﬂ\q;
performance-based landing page optimization STRATEGIES» 2008 L..-...

Example Size of Test Calculation

rea:?_The RealAge Test

- Page Header X 3
® NaVigation Bar X 2 ! ‘. . ) What'sYOUR RealAge?
- Headline X5
- Call to Action X 4
- Photo X 4
- Sales Copy X 4
- Endorsements X 2
- Question Labels X 2
- Question Delimiter X 3
- Question Explanations X 2
- Button Text X 3
- Button Format X 4

12 Variables , 38 different values

552,960 unigue “recipes”

Copyright © 2008, SiteTuners.com
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Interaction Example

“Ferraris are Really Fast”

-

Positive interaction between headline and picture

Copyright © 2008, SiteTuners.com
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Interaction Example

“Ferraris are Really Fast”

-, "
R -
™ Al - o

Negative interaction between headline and picture

Copyright © 2008, SiteTuners.com
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Interaction Example

“Volvos ly Safe”

W‘ o . ’ ._& <
L. e - 1 e~ s
) e 2 L e : 7 0

Positive interaction between headline and picture

Copyright © 2008, SiteTuners.com
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Interactions are Very Important

e Best setting for variable depends on its context
e« Maximize positive interactions (synergies)

e Eliminate negative interactions

“A player who makes a team great
IS much more valuable than a great player.”

UCLA Coach John Wooden

Copyright © 2008, SiteTuners.com
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Don’t Ignore Variable Interactions

e Interactions exist & can be very strong
e Ignoring them will lead to suboptimal results

e A/B Splits & Multivariate/Taguchi testing
assume that there are no interactions

Copyright © 2008, SiteTuners.com
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A-B Split Testing

e Test one variable at a time (with 2 or more values)
e Send eqgual traffic to all versions
e Very simple to implement & track

Typical Test Size:

1-10 recipes

Copyright © 2008, SiteTuners.com
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Multivariate Testing

« AK.A. “Design of Experiments” & “Taguchi Method”
e Tests several variables at the same time

e Ignores variable interactions

e Tries to predict best setting for each variable

Typical Test Size:

10-100 recipes

Copyright © 2008, SiteTuners.com
All Rights Reserved.
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Non-parametric Tuning

e Proprietary math for Internet marketing
e Designed for large-scale tests
e Takes variable interactions into account

Typical Test Size:

1,000,000+ recipes

Copyright © 2008, SiteTuners.com
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Avoiding The Pitfalls
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Pop Quiz

You test a change that increases CR ...

Week 1 - CR =4.63%
Week 2 - CR =5.03%

Should you get a promotion?

Copyright © 2008, SiteTuners.com
All Rights Reserved.
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ANnswer
NO.
New Baseline Lift
Week 1 - 4.63% 3.59% +29%
Week 2 - 5.03% 6.18% -19%

Things have actually gotten much worse
relative to the baseline.
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Tuning Pitfall #1
Ignoring Your Baseline

e Always devote some bandwidth to your
current version (the “baseline”)

e Measure relative to the baseline,
not absolute performance

Copyright © 2008, SiteTuners.co
All Rights Reserve
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Pop Quiz
You are performing an A/B Split Test ...

Option A - 90 conversions
Option B - 100 conversions

Is B really 10% better than A?

Copyright © 2008, SiteTuners.com
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Answer

Don’t know.

1/3 of the time
this difference will be due to chance
and A Is actually better than B.

008, SiteTuners.c
All Rights Reserved.
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Data Collection Example - Part |

10% difference - 90 & 100 conversions

Very wide and overlapping error bars

Conversions
{ 95% Confidence)

Copyright © 2008, SiteTuners.com
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Data Collection Example - Part Il
10% difference - 1350 & 1500 conversions

Error bars have gotten narrow and have “uncrossed”

Conversions
{95% Confidence)
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Tuning Pitfall #2
Not Collecting Enough Data

e Do not make decisions based on too little data
e Pick a confidence level (90%, 95%, 99%)

e \Walit to see which version Is better

Copyright © 2008, SiteTuners.com
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summary

e Background

e Case studies

e The Matrix

e Picking a tuning method

« Pitfalls to avoid
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CONMFERENCE & EX PO

About SiteTuners

e Landing Page Tests & Conversion Consulting Audits WEBSITE
= A-B Split, Multivariate Testing, & proprietary TuningeEnginesM ?PIT”“{ZEE
- Specialize in very large-scale tests (mJL}LJrlIf:Rf
= Performance-based & fixed-price testing payment options Go gle

= Charter Authorized Consultants for Google Website Optimizer
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Additional Resources

- “Conversion Tuning Overview” Free Whitepaper SiteTuners.com

= Resources Directory LandingPageDirectory.com

e Upcoming book from Wiley Press

LandingPageOptimizationBook.com

LANDING PAGE Landing Page Optimization

The Definitive Guide To
Testing and Tuning for Conversions

By Tim Ash

John Wiley Press
ISBN 978-0-470-17462-3

Available January 2008

( @
A4
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Your Baby Is Ugly

Free Landing Page Conversion Review*

*(must have 50+ conversions per day on your landing page / website)

Tim Ash
Tim@SiteTuners.com
(619) 223-8020

Copyright © 2008, SiteTuners.com
All Rights Reserved.
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