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Question I + III

• “Visitors to Site and Where they are 
From?”

“Getting People to Take Action?”



Alert! The Conversion Rate is Down! 
What Changed?

Did we 
make bad 
changes to 
the site that 
caused 
this?

Fire the web 
master!



Only After Segmentation Can 
We See What Is Going On

1. Mass E-mail 
campaign was 
dropped

2. Its conversion 
rates were low

3. Site Conversion 
rate was down 
for a period

4. Paid Keyword 
conversion rate 
is actually up!

1.

2.

4.3.

(Keep the web guy!)



Ask about Cost Per Acquisition
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Beware of ROAS vs. ROI



Question II

“Improve Experience To Reduce 
Drop-Offs”



Funnel Reporting for 
Process Optimization



17% Improvement

60% Loss

A/B Analysis



Example A/B Testing

Control:

Test:

Result: Test converted better by 2.2%



Unica’s Recommendations

1. If It’s Not Segmented It’s …

2. No Single Metric Does it All

3. Don’t Be Fooled by ROAS

4. Test, Test, Test
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