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Business Consulting Services

Four domains where Banks are facing issues

[1. To understand the changes
required and justify the
corresponding investments

2. To deliver benefits to the rest of
the organisation and optimise
the use of their scarce
resources

COOs

CFOs
Chief Risk Officers <
Head of business lines _ ,
3. To design and implement an
integrated data management

strategy for risk and compliance

4. To accelerate the
implementation of the
\ transformation

~
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> Transformation

>Data management

>~ Implementation
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Business Consulting Services

The three dimensions of current issues and challenges in Banks

- Data warehouses/
data marts

- Risk engines

- ETL tools

- Business intelligence
(internal/externat
reporting)

BUSINESS FRAMEWORK ——|

- Credit ntegrated Credit-
geiiiien >>pplicatior>ﬂingmode>orthiness>

SOFTWARE APPLICATIONS

Check
collaterals

Credit edit Pricing/ Credit-
};reeme Portfolio str. ay-out onitorin

- Strategy

- Governance

- Services

- Reporting

- Processes

- Guidelines/Policies
- Methods

- Compliance

Intemal Reporting
. Operational Risk

. External
Base| l Credit Result Audience

Risk Engine Data

On demand

Data
Warehouse

| Result
| RiskEngine | ot

| Basel | Market |

Baselll Op.
P Result
Risk Engine nift

Non-Basel Il
Risk Engines
- i

Internal
Audience

Hardware — System Software

- Systems Software

- Processors/memory
- Storage

- Hosting

- On demand
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| Business Consulting Services

Increasing internal and external requirements and pressure towards
improved performance will change the role of risk management

Asi ek

. o = Integrated risk management
= Silo-based organisation - Regulatory requirements - across all risk types
» Methods and processes on = Disclosure requirements = processes, methodology

bank level not consistent * Cost pressure :
= Risk reporting not sufficiently " Competition reporting, systems
consolidated = [ntegration of internal ang
= Uneven data availability external reporting
= Heterogenous risk manage- = Centralised data

ment systems man_aggment
» Standardisation of processes

» Simplification and inte-
- gration of risk IT

= |nefficient reporting / processes
= Reconciliation efforts = Improved standardisation in
= [nadequate management info risk management

= Risk controlling / manage-
ment as part of daily busi-
ness

= |Insufficient data consistency

; |
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| Business Consulting Services

Banks are not focusing only on pure compliance but also an value

creation

Business
benefits

* Regulatory capital
savings

* Economic securité

» Compliance cost
avoidance

* Reputation

[

Protection

Risk Capital

Value creation

Risk Reward

* Aligning economic and
regulatory capital (Basel Il)

» Complying with regulatory
policies (SOX, AML, Fraud)

* Setting up risk limits, risk
appetite and provisional
policies

* Calculating risk exposures

* Determining business
process controls and
monitoring

* Using risk for strategic
planning processes

* Risk adjusted pricing

* Risk adjusted capital
allocation

* Risk adjusted performance
management

* Active portfolio credit risk
management

* Risk adjusted customer

%

\

Business benefits

* Bad debt ratio
improvement

* Increased profitability

* Improve operational

efficiency
* Increase competitive
advantage by
identifying “good” and
“bad” deals

* Improve strategic
decision making by

J

evaluating activities
and customers that
are creating or
destroying value
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