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Improving business performance
with IBM Cognos 8 Bl: Better
decisions for all users, with
maximum IT efficiency
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Agenda

>> Optimizing performance

>2>> Business user challenges

>> Capabilities and demos

>> Deployment options
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Business Analytics

Three guestions that drive Bl & Performance Management

PERFORMANCE
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HOW ARE WE DOING?
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Measuring and Monitoring

WHAT SHOULD WE BE DOING?

WHY?
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Reporting and Analysis

Provides ‘snap shot’ view of
business

Personalized and relevant for
most impact

Easy to modify and explore and
get to the heart of the issue
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Business Analytics

The reality of living in a globally
Integrated world

= Economic integration and
future uncertainty

= Increasingly complex supply chains and
empowered consumers

= New competitors and fast-changing industry
dynamics

= Slowing superpowers and
emerging economies

= Energy shortfalls and erratic commodity prices

Unprecedented amounts of new information are
being generated —presenting both a challenge and
an opportunity for organizations seeking insight.
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Business Analytics

The Bl & Performance Management Objective

Executive

Everyone in an organization needs business intelligence
to ensure they are more informed, engaged, and aligned

to drive higher performance

Cognos.
software

© 2010 IBM Corporation




[Jn]
el
2

Business Analytics

So who actually uses BI?

Business Intelligence is on the cusp
of expansion throughout
organization — this is reflective of the
greatest IT challenge — getting
employees to use new technologies

% Importance of
distributing Bl
within
organization

(% indicates top 3
box of a 10 point
rating scale)

Rating Scale:
10 = Extremely important

Cognos.
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Pain points

&

Executive

]

BI
Professional

&

Casual
Business User

o9

BUSINESS MANAGER

1

—

Users get frustrated, lose patience with tools they have
or don’t know where to get information

Every time someone wants a different type of
dashboard IT has to create a new one in a different tool
Users find it frustrating when they have

conflicting information.

No ability to investigate the reasons for why the
indicators are what they are.
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Business Analytics

IBM Cognos 8 Bl Reporting

IBM Cognos 8 Bl Reporting delivers a single environment built on an
open enterprise platform to address all reporting requirements.

= Only IBM Cognos Reporting delivers...
— Universal data access
— Full breadth of report coverage
— Author once, access anywhere
— Holistic support for global deployments
— Secure reporting environment
— Integration with enterprise applications
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Author once. Access anywhere.

Any
language
e
Relational
Sources Any

Metadata
Model

Application
Sources

Report ) format
| Specification

A

ny mode

OLAP e =
Sources L____:_:‘:."-'::"—"‘“
| —.. . . .I
- Common, consistent Shared view of
Modern and view of trusted data trusted information ﬂ_&
Legacy Sources
Any
location
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Constar International’s reporting challenge

= The challenge
— Limited IT resources

= The solution:

Query Studio - Monthly Sales Actual vs Forecast and Last year |

— Empower users to generate e QIO X ) THINGAR @DBENON

. . W Bt el A B v &8 40
their own reports and then train more = Suies Actus! Ve Forecast with Last Year

Bun Bagort

sophisticated users to create reports in Report _—3._*124“ L -
Studio to “polish and upgrade” Query Studio R e | [ S '
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Report authoring for all users

= |BM Cognos 8 Bl Report Studio

— Express authoring mode

— Professional authoring mode

tetam

Simplified user interface
Live data =
Statement-style reports =

Multi-lingual

M EE ]

Pixel-perfect formatting
Multi-source, multi-page, multi-style
All report styles with flexible output

Scheduling, email bursting,
and event-triggers
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Business Analytics

Reports on the Go!

IBM Cognos 8 Go! Mobile

— Delivers IBM Cognos 8 Bl content
to mobile users

— Leverages the Cognos 8 platform,
including security

— Rich native client, purpose-built
— Location awareness

— Support for BlackBerry, Windows
Mobile and Symbian

*izBlackBerry
R Sales target % Diff Groj
312,037,992.91 277,663,800 12% 47.4

200 12% 46
117.148,067.64 105,403,300 11% 46.9

e
675,574,387.12599,454,800 13% 43.)
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Business Analytics

Personalized dashboards

IBM Cognos 8 Go! Dashboard

Dynamic and customizable
dashboarding capabilities

End users can quickly
create and personalize
their dashboard

Drag and drop ease

Trusted Cognos assets
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Personalized dashboards

IBM Cognos 8 Bl Metric Studio

Link strategy to operations

Communicate strategy across
the organization

Track performance against
strategic objectives

Create metrics with consistent business rules defining
thresholds and targets

Provide departmental and
employee focus

Ensure accountability and ownership

Scorecard metrics linked to Bl reports and analysis for
diagnostic detail

........
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Enterprise, On-Premise Deployment Options

Flexibility and Control

Fast Time to Value

Enterprise

CID . . ;
g {’ Software Virtualization
” -

~ Administrator

Archilect

Private
Cloud

Optimized
Business
System

Leverage existing Optimize use or
IT Investment resources

e.g. |IBM e.g. Support for
Cognos 8 Bl on VMWare, IBM
supported OS Cognos Now!...
and hardware

of choice

Standardize &
share costs

e.g. |IBM
Cognos 8 Bl for
Linux on
System z

Fast to install
and run

e.g. IBM Smart
Analytics
System
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You
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Stephen Brook - Manager, IBM Cognos Innovation Center
15 June 2010

Budgeting in turbulent
times

Business Analytics
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Business Analytics

» The status of budgeting today

» Best practices for improving your
budgeting process

= Leveraging IBM Cognos to implement
better processes
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Business Analytics

“The world is flat.”
Thomas Friedman




Business Analytics

/3% of surveyed companies
need more than 3 months to
complete the annual budget.*

* Hackett Group 2008
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Are we satisfied with the efficiency of the budget? No!

Cognos.
* Hackett Group 2008 software
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Over 35% of all companies
report that their budget is out of
date within the first quarter.
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Business Analytics

“By 1925 virtually all management

accounting practices used today had

been developed.”
Kaplan & Johnson
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The strong platform for Finance

IBM COGNOS 8 v4
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IBM Cognos Performance Management System

cFo “

|
| | |
Tax /
Treasury FP&A

" Performance Management

Financial PM Operational PM

Finance & Administration

Consolidation |f Planning
Reporting Analysis

= IBM Cognos 8 Controller

Sales |[Marketing [HRInventory Distribution
Controller

- —

Strategy Mgmt Operational Bl

Scorecarding

Profltablllty Business |nte||igence DaShboarding

Our Mission: Help Finance drive

performance management process
excellence and better business outcomes;
report with confidence, accelerate
alignment of resources with opportunity.

=IBM Cognos TM1
» IBM Cognos 8 Planning

= IBM Cognos 8 Business Intelligence

= IBM Cognos 8 Business Viewpoint
SPSS

AN IBM® COMPANY

Cognos.
software
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IBM Cognos solutions for Budgeting, Planning and Forecasting
Effectively link data across departments

v Delivers timely, connected, reliable budgets, plans & forecasts

Up-to-date, accurate forecasts - forecasts are
¢ hr—  refreshed on a quarterly or monthly or event-driven,
' as-needed basis.

recast EPS
and

Revenue

Growth

Fo

\.4

Valuation

\ P/

Forecast

Funding
Requirements

Financial plans are synchronized with
operational goals beyond finance - top-down
financial targets are aligned with bottom-up plans.

Headcount E’;';:::e Sasl:.-s Capital
& Comyly & Forecasts Forecasting Plannigy

dynamically link to corporate P&L, Balance Sheet
and Cash Flow projections

I Connected Plans — plans and forecasts

Timely, reliable forecasts & plans that align operational tactics with financial

targets. Better, confident resource allocation decision-making. Coanos.
sonware
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Business Analytics

IBM Cognos
TM1
Fast, easy-to-
use analysis &
planning

Performance Management

Financial PM Operational PM

Finance & Administration Sales | Marketing ' HR'Inventory ' Distribution

Consolidation § Planning Strategy Mgmt Operational Bl Scorecarding
Reporting Analysis Profitability Business Intelligence Dashboarding

Compact data storage and
exceptionally fast performance

Fuses analysis and planning in
easy-to-use environment

A component of Cognos 8
Performance Management Platform

AN IBM® COMPANY
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FHIncome Statement EREVE{P_A? FRevenue V2vs V1 i Employes Plan FHPhased Costs ECapnal Input FfLine Item Detail EExpenses Chart

Rows: Columns: Context:
; Gross Margin | ;) fear - Ofr -Month | 5 Total Channel | | 312008 || [ Version 2 | | p|Massachusetts | | & Total Products
[Gross kargin] . [Mionith] . [Channeal] * [vaar] % [Wersion] % [Onganzation] s [ Products]
=01 =l 92 = Q3 =l Q4
Jan Feb Mar Apr May Jun Jul Aug Sep Oct

197 202 159 203 203 203 203 203 203 203 203 203 203 180 20
Units Sold 539,687 126,160 48,279 38,940 38,540 133,413 44,471 44471 44471 133,413 44471 44471 44471 146701 48,90
Gross Revenue | 106,057,622 25,451,907 9,525,458 7,913,224 7,913,224 27,111,300 8,037,100 9,037,100 9,037,100 27,111,300 5,037,100 9,037,100 8,037,100 26,383,115 9,937,21
Unit Cost 128 128 126 128 128 128 128 128 128 128 123 123 123 128 12
CostofSales | 63,179,176 16,101,872 6,105,646 4,998,113 4,998,113 17,123,010 5,707,970 5,707,970 5,707,970 17,123,910 5,707,970 5,707,070 5,707,070 18,829,485 &,276,40
GrossMargn | 35,878,445 9,350,035 3,519,812 2,915,111 2,915,111 9,957,390 3,329,130 3,329,130 3,329,130 9,987,390 3,329,130 3,329,130 3,329,130 7,553,631 3,660,71
Gross Margin % 35 37 37 37 37 5 37 37 37 37 37 e 37 29 3
4 | I0
Top Fage up Fage down Botiom Page Il_ of 1

| Current Ownier: Joe Perry
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Proven practices for high performing organisations

Better
Models
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Who creates the budget?

Tax/
Treasury conolle

FP&A
ro|

Cognos.
software
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High participation - Involve the right people

=[] Reviews
=) Total Demand
=1 {) Regional Accounts
- =20 Eastern Region
C i D New York
Sales .| D Orando
- L0 Atlanta
CFO . i Central Region

TrI::ﬂry ControllerFP|&A | ) Western Region
: =l O Strategic Accounts

- Tee to Green

& - GolfStuff.com

() Crawstads
) - Golf Universe
Marketlng - Diane's Sporting Goods
) Golf Warehouse

-‘
-—-

cu n os.
software
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Cognos Viewer - Planning and Analysis - All Europe TrentGreen logOn+ | ff v +1 Launch

Financial Planning

You are a reviewer or contributor for:
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E [ Reviews : : .N -N -H e
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[ € Seuthern c .
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O Rome state: L Incomplete
O Lisbon At least one item belonging to this item is Not started, and at |=ast one other item is in a state of Work in progress, Locked, or Ready.
O Madrid Data in this state was aggregated. The Incomplete state applies only to review approval items.
adri
Changed . oy 4, 2010 3:56:28 AM PST
time:
Changed by: LDAP\Jeff Richards
Viewed: no
Reviewed: no D‘@

Planning Reports !E
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Proven practices for high performing organisations
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. YTD Actuals |YTD Act| Total |Total Var

January |February | March | April lay June | TOTAL Variance | Var % |Variance ”
Salaries 19.00 19.00{ 19.00] 19.00 19.00 19.00( 243.00 -1.00 -1% -3.00 -1%
Bonus 1.43 1.50 1.76 1.66 2.00 1.80 22.56 -2 35 Ya 2.56 13%
Benefits 0.19 0.19 0.19 0.19 0.19 0.19 2.43 1.35 509% -0.07 -3%
Insurance 0.15 0.15 0.15 0.15 0.15 0.15 1.80 0.00 0% -0.10 -5%
Fent 2.90 2.90 2.90 2.90 2.90 2.90 34.80 0.00 0% -1.20 -3%

Lltilities 3.00 2.00 2.50 1.58 1.00 1.00 22.77 0.92 5% -1.23 -5%
Office Supplies 0.1 0.20 0.16 0.20 0.07 0.37 3.30 0.07 9% 1.00 43%
Travel - Air 7.15 7.50 5.80 9.00 15.00 9.00] 118.50 1745 -58% 13.50 13%
Travel - Hotels 1.43 1.50 1.76 1.66 2.00 1.80 22.56 -3.35 BV % -7.44 -25%

AN 1BM® COMPANY

Travel - Car 0.72 0.75 0.33 0.83 1.00 0.90 11.28 -2 BBl -173% G.23 126%]|
Travel - Train 1.30 1.00 1.50 1.00 1.20 1.00 20.00 -1.50 -33% 9.00 azoe]
Gifts & Misc 0.50 000] 000 050 000 0.00 6.00 0.00 0% .00 14%)| |
\aintenance & Repair 035 014] 0068 043 030 036 3.04 0.02 1% 004 1%]|
Marketing 2.00 0.00 5.00 9.00 4.00 7.00 59.00 -3.00 -15% 5.00 9%|
MNet Income 9.83 16.17 14.35 9.90 20.18 17.53)  200.01 15.43 28% 0.0 0%|
Cognos.
software
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634172
665891
665892
677199

The language of our forecasts need to change

VS.

— Revenue (New Accts)

— Office Supplies (Paper)
— Office Supplies (Pens)
— Gifts, Misc.

5

Opportunities
Pipeline
Number of employees

Customer Satisfaction

Cognos.
software
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E Expense Plan | Work InProgress | Customer Support - Windows Internet Explorer M

0 KEI- 2E G- @ -EMwm - B & @ -

il call Drivers [lcall Demand [ staff Plan [ staff Costs EEquense Summary

Rows: Columns: Context:
Assumptions:Default | ‘ Year:Default | ‘ Customer Suppert | | [z Budget |
[Assumptions] [Year] [Crganization] [Version]
L] 2009

15 I 14
Adviser available hours per day 6.0 6.0
Team Leaders per hundred calls 1 1
Call Rate per Sales Units - Mew Product 5.0% 5.3%
Call Rate per Sales Units - Existing Preduct| 1.0%  1.2%
Follow-up calls - Mew Product 1.8 1.8
Follow-up calls - Existing Product 12 12
On-boarding Costs - 2,000 1,200

1
Top Page up Page down Bottom Page of 1
| Current Owner;: LDAP\Jeff Richards
Done o Trusted sies F100% T
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Proven practices for high performing organisations
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Forecasts describe what the
future will most likely look like

Plans detail how you would like

the future to look

Budgets detail how you d
our resources tc

Cognos.
software
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Supplement your budget with a Rolling Forecast

Cognos.
software
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Proven practices for high performing organisations

Better
Models
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Organization Channel Year Version Measure I Suppress Zero? Margin
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DVD Video Ultra
Add Product
Total Media
Search:
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=I Total Products 24,306 19,040 16,412 21,161 18,972 18,696 17,462 18,259 17,429 19,340 21,544 26,806 239,727  F
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» The budgeting process needs to change

» Companies do receive value from a process that leverages technology and
best practices

» There is the opportunity in a crisis to drive change
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Clinton: ,Never waste a good crisis’

Reuters

Friday. & March 2009

US Secretary of State Hillary Clinton today told

an audience "never waste a good crisis", as
she highlighted the opportunity of rebuilding
economies in a greener, less energy intensive
model,

Highlighting Eurcpe's unease the day after
Russia warned that gas exports to the EU via
Ukraine might be halted, she also condemned
the use of energy as a political lever.
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Clinton told young Europeans at the European
Parliament global economic turmoeil provided a
fresh opening: "Mewver waste a good crisis ...
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Clinten teld yeoung Eurcpeans at the Eurcpean Farliament
glebal economic turmoil provided a fresh opening: "Newver
waste a good crisis ... Den't waste it when it can have a3
very positive impact on climate change and energy

security. " (:0 I'IGS.
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