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Volatility and Uncertainty are Now “Business as Usual”

Oil Prices: Last 2 Years
(Brent Crude)

B Brent Crude; Last:44 60, HE144 95, Loc38.12
@ Digtal Look 1150

Commodity prices

Consumer spending

Exchange rates

Share prices
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Examine your product mix

Cumulative
Profit
t A A Whale Curve
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Insight

to make

smart decisions
and take action
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Information

Information-driven and accountable culture
through Dashboards and Reports
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Align © =ources with
decisi. s through
Planning

Insight

Early identification of
opportunities and issues

through Analysis .
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Some elements of a successful forecast
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Time Horizon & Process

Update Frequency Management
Agile Models .
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Time Horizon & Process

Update Frequency Management
Agile Models .
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Match the time horizon to the rhythm of your business

Short cycles Long cycles

Oil exploration

Consumer electronics

Pharma development

Retailing

Industry

Infrastructure investment

Investment banking

= = Advertising = Plant construction

*§ = Cash flow = Infrastructure investment
- . m

| = Overtime Research & development
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Time Horizon & Process

Update Frequency Management
Agile Models .
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Remember this template?

Total Var

. YTD Actuals [YTD Act| Total
January |February | March | April Nay June July August | September| October |November [December| TOTAL Variance | Var % |Variance 5,
Actuals | Actuals | Actuals|Actuals| Actuals | Forecast| Forecast| Forecast| Forecast |Forecast| Forecast | Forecast

levenue 143.00 160.00] 176.00{ 166.00] 20000 180.00 181.00 180.00 200.00[ 20000 210.00 260.00( 2256.00 -65.00 -T% 25600 13%
208 92 95 97000 114.00{ 108.00] 13100 117.00 117.00 125 00 131.00 132.00 140.00 180 00| 1484.95 957 05 -64% 84 95 6%
Jdargin 50.05 53.000 62.00] 58.00 69.00 63.00 64.00 65.00 £9.00 65.00 70.00 80.00f 77V1.05 -22.95 -T% 71.05 10%
dargin % 36 00%| 3533%)| 3523%| 34 94%| 34 50%| 3500%| 3536%| 3421% 34 50%( 34.00% 33.33% 30 77%| 34.35% 0% -0 65%

salaries 19.00 19000 19000 1900 19.00 19.00 19.00 22.00 22.00 22.00 22.00 22.00] 243.00 -1.00 -1% -3.00 -1%
Jonus 1.43 1.50 1.76 1.66 2.00 1.80 1.81 1.90 2.00 2.00 2.10 2.60 22.56 -2.35 -39% 2.56 13%
Jenefits 0.19 0.19 0.19 0.19 0.19 0.19 0.19 022 0.22 0.22 0.22 0.22 243 1.35 59% -0.07 -3%
nsurance 015 015 015 015 015 015 015 015 0.15 0.15 0.15 0.15 1.80 0.00 0% -0.10 -5%
ient 290 290 290 290 290 290 290 290 290 290 290 290 34.80 0.00 0% -1.20 -3%
tilities 3.00 200 250 1568 1.00 1.00 1.20 140 1569 2.00 240 3.00 22.77 0.92 5% -1.23 -5%
Jffice Supplies 011 020 016 020 007 037 014 042 049 0.34 0.38 043 3.30 0.07 9% 1.00 43%
ravel - Air 715 7.50 5.80 9.00 15.00 9.00 9.05 9.50 10.00 10.00 10.50 13.00] 118.50 -17.45 -58% 13.50 13%
ravel - Hatels 143 150 1.76 166 200 1.80 1.81 1.90 2.00 2.00 210 260 22.56 335 -67% -7.44 -25%
ravel - Car 072 075 088 083 1.00 0.90 0.91 095 1.00 1.00 1.05 1.30 11.28 2 63 178% 628 126%
“ravel - Train 1.30 1.00 1.50 1.00 1.20 1.00 1.00 3.00 2.00 2.00 2.00 3.00 20.00 1.50 -33% 9.00 52%
Jifts & Misc 0.50 0.00 0.00 0.50 0.00 0.00 0.00 0.00 5.00 0.00 0.00 0.00 6.00 0.00 0% -1.00 14%
Jdaintenance & Repair 035 014 006 043 0.30 036 031 042 0.03 041 0.09 013 3.04 0.02 1% 0.04 1%
Jarketing 2.00 0.00 5.00 9.00 400 7.00 500 4.00 5.00 2.00 9.00 1.00 59.00 3.00 -156% 500 9%
{et Income 9.83 16.17] 14.35 9.90] 20.18 17.53 17.53 16.24 14.62 20.98 15.01 27.66( 200.01 15.43 28% 0.01 0%
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Less is more! Simplify your models

.
.

Materiality

Volatili
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Utilize drivers — the language of business

3 Opportunities

Pipeline
Number of employees

VS. Customer Satisfaction

634172 — Revenue (New Accts)

665891 — O fice Supplies (Paper)

665892 — O fice Supplies (Pens)

677199 — Gfts, Msc. .
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Opportunities —————> Pjpeline —> Revenue

Average Opp Size Conversion Rate

Revenue?

50 Opps —————> 1M EUR —> 200k EUR

20k EUR 20%
.g‘
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Time Horizon & Process

Update Frequency Management
Agile Models .
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Process management is critical

Wow...there are a
lot of moving parts!

We need to make a
critical decision
quickly!
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Ble Cube Edit Vew Help

0 © |kt k] - R
= i ™! F iy =
= A c8planning : = = o
= @ Applications Total Demand A il K
. ; [ 0 =
. = 5 ra olanniga Loader - Regional Accounts o L e " 5T
w I [_]D EaEtEfl-l Ml i ems - . Net Sales Movement Analysis
2 2 Net Sales Worth <3 Mant -2 Last ¢ . Reconciles movement in Net Sales between any two data sets
E..d;ﬂ'_'t 1 Month 1
. Oct-08  |Nov08 | Dec-08 e
EI:E"I-HIEI 1 Current Forecast - Upside 4,620 4,630 4,498
mlu 2 ...... Current Forecast 4,520 4,630 4,498
i . Current Forecast - Dovwnsides 4,520 4,630 4,498
. Western Region s
Scenario 3 O . P——
';]Et‘l:lﬂ FE‘EEEt ;1::-_'_:‘- i GNE\S&ES* PVM - PVM - Price PVM - Mix  PVM - FX  Net Sale:
| | - Start VEDI:luemcr e Effect Effect Effe Ending
Mowv-0B Forecast /

Update Distribute Aggregate What-if &
Models Models data Optimize

New Load Collect Report &
version Actuals Data Analyze
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Management
Meetings

Decision
Making!
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And measure & monitor your process

Forecast Accuracy

Cycle Time

Confidence Levels

&
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Analyze

Capabilities:

Customer

Sales .
Service

Marketing

=Explore Performance Gaps

Unit Volume Forecast

Incentive Compensation

=VValidate Corporate Drivers

Pipeline Coverage

=Define “What If” Scenarios

Campaign Planning

— Organizational, Product Family,
Product/Channel Mix

Staffing

=Validate Planning Assumptions

Benefits:

= Ability to meet the dynamic needs of the
organization.....

= Provide a fact based approach planning
processes

serererememeereeereeerst TRANSPORMATION seeeeremrmrerereereereee

\ ) )\

ADDI DRIVE EXTEND ADVANCE
o i o Best Emnrpﬂu— Perl'mnu
Initial Needs
[, Practices f Wide ) Management

Product Human

Finance Operations IT/Systems
Development Resources
Capacity Planning Initiative Planning
Revenue Production Planning Service Level &
Capacity Planning
Expenses Inventary Planning

Capital Expenditures

Investment Funnel

New Product
Introduction

Initiative Planning
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Capabilities:
= Centralized meta-data, data and Sales  Marketing OSSO ingnce | POt peraons FUTAN 7S stems
business rule definitions -
= Certified connectors to SAP BW & R3 soce s
= Owned by Office of Finance o o o Faming
= Support of Planning Best Practices
— Driver based Planning —— How Produc Compersation Piaring

Initiative Planning

— Rolling Forecasts

Benefits:

= Ability to meet the dynamic needs of the
organization

= Flexible to meet the broad requirements of
financial & operational planning solutions

= Adapts to your business process

Single version of the truth for all planning
processes
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Contribution o

Capabilities:
I b I I Sales Marketing Cg:xi?:r Finance De:;cl’g;rﬁent Operations Rs:ga?cnes IT/Systems
= Familiar Web & Excel Deployment
p y Unit Val F t Capacity Planning Initiative Planning
|| Rich WOrkfIOW Incentive Compensation fevenus Production Planning gg;’;zﬁ;;‘slﬁng
Expenses Inventory Planning

= Application linkage
— Start small and expand enterprise wide

= A component of Cognos 8 Performance
Platform

Benefits:

= Timeframe-appropriate Plans

= High Participation & Data Volumes
= A Wider / Deeper View

= Increased accuracy
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IBM Cognos TM1

= A patented 64-bit read-write in-memory OLAP
engine that provides compact data storage and
exceptionally fast performance

= Model design and data access that presents
business information in familiar formats

= Ease of use, thanks to a development environment " Financial PM Operational PM
that enables users to create sophisticated Fhaiat b Aol | et R
applications with no need for programming or
traditional IT skills Birsfegy Mgmi |  Operafionsl B3 Tearesarding

Frof=blidy Bosleess indelliganss Daskboa ndimg

= An intuitive, flexible approach, which enables
users to easily express complex, multi-dimensional G e
business rules i "

= Fuses Analysis & Planning together to provide =IBM Cognos T

greater accuracy = Cognos § Business Intelligence

= A component of Cognos 8 Performance - Cognos & Business Viewpoint

Management Platform - Performance Blueprints

g
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Start with an in-memory analytic server

= Unlock silos = Reduces burden on IT.

= Business context = Managed

: : self-service
= Trending analysis
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The benefits of an in-memory analytic server

= Modern architecture for unmatched performance and
flexibility

= Combine large amounts and different sources of data

= Consistent and centrally manage data, business
hierarchies, rules and calculations

= Multi-dimensional for powerful analysis and more
natural organization of information (products,
customers, sales)

= Write back delivers closed loop process linking analysis
and planning

.
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Product Profitability
Feb 08 Fest
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IBM Cognos TM1 9.5 Analysis

A patented 64-bit read-write in-memory OLAP
engine:

— Optimized for large data volumes

— Instantaneous updates from streamed data

— Drill through to transaction systems for greater
detailed analysis

Supports multi-dimensional analysis

Advanced Sorting and Ranking

Public and Personal Views

Familiar Excel & Web interfaces
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IBM Cognos TM1 9.5 Personal Scenarios

indows Internet Explorer
O-@H@® & 0

u N O pred eterm I ned model [ElmanualEnty  ElExpense Detail | [ElExpense Summary G Expense Baseline EZ?;ETEE

. . [Rows: Columns: Context: ey
r UIr men r nari ¢ vonths Expbetai \ Local currency || @lcurrent por V0TSt Case
TMonths] [CumrencyCale] [Scenaro] 7|
’_IM Profile Jan-09 Feb09  Mar09  Apr-09 May03  Jun09 209 Aug03  Sep09  Oct09 No.
. . . e Salaries $100,000 §70,208 77,229 §70,208 677,229 §34,250 $84,250 $98,291 $91,270 $98,291 =]
= Unlimited flexibility for end user N ———
= Total Salaries $125400 $80,708 $77,779 $70,708 $98,503 $84,850 $84,850 $98,991 $91,920 $107,281 § |
. . . Bonuses $65,000 §23,400 §16,942 §15,402 16942 §18,482 §18,482 $21,563 $20,023  §21,563 ¢
scenario bu||d|ng - R R
Option Expense §19,672 525000 §15,393 §15,393 §16,393 515,393 515,393 165,393 516,393 516,393 !
Restricted Stock Expense $§30,000 $4,612 45,073 $4,612 45,073 45,534 45,534 46,457 45,995 46,457

Tuition Reimbursement Revenue §19,044 §33,328 §33,328 §14.283 516664 §16664 523,805 $38,089 $42,850 §23,805 ¢

= Available in all TM1 clients Pr—pe— OF: o o 8

= Total Employee Compensation 64 $281,668 $181,055 &

(Excel, TM1 Web, Contributor, & A |——— ==

Latault
ket neErease 1o Orrupancy [o 48075 4438
C o g n O S 8 B I ) 401k match Revenue 44 §21,425  §11,903
=1 Total Benefits : 01 $29,370 $20,459 $

Total Personnel Related Taxes 3 21380 §23,563 ¢
Total Personnel Related Taxes % @ @ @
Computers & Technical Equip Rental CE] 5184 $198
Office AV Studio Equip Rental 4 §138 $149
Other Equipment Rental 50 B B
= Total Equipment Rental ; a7 $3:2  $347
Occupancy 126 84325 £3,901
Travel & Entertainment Fla 00 $1,000  $1,000
Professional Fess 445 69 $14,854  $3,669
Telephone 74 2,385  §1,926
AfRra Connlice D:n:rimlmf "n <1ag <21n

T ——
3ottom Page '1— of 2 E'

(_iopy from existing sandbox

Sandbox name: Decrebse of L |

Ok Cancel
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—_——— TRANSFORMATION ——

IBM Cognos TM1 9.5 Modeling . | _. —

. . . sBw =L
= Expression based modeling environment to e mmz—J—Jmm

define planning and analysis assumptions e

1500 1500 1500, 1500 1500 15.00 1500 1500 1500 0500, 1500 1500
29,160 22,500 2,500 22,500 22,500 22,500) 22,500 22500 22,500 22,500 2,500 276,640
20.00% 20.00%  20.00% | 20.00% | 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
SEI 4500] 4500 4500 45000 4500 4500 4500 4500 4500 4500 TR

0 [ ] L] Ll L} o o L] L L
2,320 10,00 16,000 18,000 10,000 10,000 10,000 (0,000 15,000 10,000 10,000 225,50
00.00% BO.00% | B0.00% | B0.00% B0.00% B0.00% BO.00% BO.00% 80.00% BO.00% 50.00% 80.00%

= Can seamlessly integrate with Contributor for e
new planning and analysis applications

= On demand interactive simulation to test

business scenarios o —
= Provides real time responsiveness for large cous i

and sophisticated models e e

noEsImiaemain | T fetdGaa . £} ]
g Roady

= An extension of the analysis process

= Owned by finance/business user
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AUTOMATION serererememeereeereeerst TRANSPORMATION seeeeremrmrerereereereee

IBM Cognos TM1 9.5 Contribution ‘: S (i

Enterprise Ready Excel Based Contribution

= TM1 Server Explorer for power users to maintain
dimensions, cubes, rules, and integration

= TM1 Excel to create rich planning and analysis
solutions

= TM1 Web to deploy TM1 based Excel applications
across the organization

= |BM Cognos 8 Business Intelligence for enterprise
level analysis, scorecarding and financial &
production reporting.
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IBM Cognos TM1 9.5 Contribution

Managed Contribution - Sershor

J Uk Sdles

= Workflow & email notification O e

Qustr

© Us Marketing

= Pick lists (driver execution)
© Us Administration

= Undo/Redo feature o

= End User Personalization (Multi pane
docking)

= Personalized Scenarios

~ D Total Company

AUTOMATION

Contributor - Expense Forecast .

You are a reviewer or contributor for:

Name State
Total Compan D Incomplete

which consists of:
Name State

Total Company (4

UK Sales @ & wiork In Progress W Admin
US Operations © Mot Started
UK Operations QO Mat Started
US Sales O Mot Started

(=) Workflow Detail for Total Company

At least one item belonging to this item is Mot started, and at least ane other tem is in a state of Worl
Data in this state was agoregated, The Incomplete state applies only ko review approval items.

————— TRANSFORMATION ——————

Reviewer

w [Hone

Reviewer

w Hone
w [Hone
w None

w [Hone

; neomplste

ol Incarmplet

e B

time: | "

Changed by: A 9. af =

Yiewed: e (L i7 Ty w—

Reviewed: nd o T
[ (it o

et 1

= Personalized Hierarchies)
= Color code data changes
= Charting

= Drill down Support

BLTR e gL gTE A B ITE e B

' [ |
. ik 8
=

o (oo
B G

M M M M
e B ow
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IBM Cognos TM1 9.5 Managed Contribution

= Deployment of TM1 Model Objects

— Quickly Turn TM1 Objects into Managed
Applications

= Planning Workflow

AUTOMATION =

— TRANSFORMATION —

EXTEND \
Enterprise-
Wide

ADVANCE
Performance
Management

[ Application Definition Tool

Flle Edit Application Help

:he il A YXB@XER S ?

Design & 0 || cuide 5:3]_:':_ Approval =8
~

2 [B] Expense Forecast
= 0 views

Manual Entry
Expense Detall
Expense Summary
I Expense Baseling
“% Drop TM1 View here
= [ approval
2. Approval

Expense Detal (By Category)

Define Security

Secure hodes in the Approval
Hierarchy to specific groups to

Define Contributor
é’i\ls
Drag and chop views from the
THL store to your application.
These will be reflacted as tabs to

What is Unnamed

Unnamed application is used ta
create Contribution applications
from existing T artifacts. &

Select an Approval
Hierarchy

Chioose an approval hierarchy to
create a workflow structure for

. - view, edit, submit, or review as defined workfiow process is oreatsd submitting contributions
— Structured Plannlng Process AppfOV&lS i oo PPRSREEE )
= [ ™M1 Server: 192,168.11, 126:sxpense| & 8
Cubes A 9
88 CorporateDriver
gy | ey the :
Drivers ication
@ Expenseaseline Contributor - Expense Forecast
00 views =
T - VU A0 3 vt trbustor for:
. Expense Baseline <1 T Contrbubons o e oo
3 Dimensions ) Ravdowes e hie w
. ot Company 0 trcomplis - o - o
ExpenseDetal D Tekal Company
3 views & LK Sans wihich conasts af
-] Dimensions Propert - O S pemaions Mama State Ousar ship Baviewsr
Lk Lotal Conpany (1)
% Ez:‘:::mwl ByCateqary T o 1
Di [ D @ Werk In Progres W Adnin - Mons
B ManualEntry o O U5 Markeling
ManuslEntr+Summary L - O s France 3 Cparadiorg O Hot Started w Hone v Mo
< ‘"‘ | [3] : O usLee [rra— Oretsund w|tiors - [Hom
Qusr
S Sl O et et w Hone w Hone
Q) U Administration
O LK Opesations
[« L=
<! worldlaw Detail far Tatal Company Iy
Currert
el 0 Biergeln
A bt wre mem bsbornging Lo Ui e & Nl sarbed, and at ket ore olber Rem & in a state of Worl
t sted. The state apphes only
Changed §
o Ane 15, 2000 B=pheFL M EDT
Changed by: Adnin
wewed:  yes
Aedesued:  no
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Innovation Center for Performance Management

Your connection to best practices and industry leaders

Information Management software

Next Steps
= Analyze your processes

= Download our white papers & blueprints

= Join the Cognos Innovation Center

Web:
Twitter: @ibmcognosicemea t‘

N A



http://www.ibm.com/cognos/innovation-center
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Get the latest updates & insights on Twitter

- 4

m Share and discover what's happening
right now, anywhere in the world.

.. ibmcognosicemea Les Rechan talking about blueprints - these
¥ are accelerators to value in specific business areas #ibmcfap (via
#  @CognosCommunity)

28 minutez ago from web

@ibmcognosicemea

How do You ]US“f}r the investment in a Performance Management
SYStEm? Here is an effective model from @dauida:’:sc’ﬂ.
h“p Stwurl.nlf0ccex

about 17 hours ago from web

|||

||:n:!l
|
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