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Oil Prices: Last 2 Years
(Brent Crude)

Volatility and Uncertainty are Now  “Business as Usual”

Commodity prices 

Consumer spending

Exchange rates

Share prices



„Expect the Unexpected.“
David Axson



Examine your product mix

Cumulative  
Profit

Proactive Passive Reduction?

Products

20% highly 
profitable 
products

70 % 
marginal 
profitable

10% Loss 
Makers

Whale CurveWhale Curve

100%

160%



Insight 
to make 
smart decisions 
and take action



Information
Information-driven and accountable culture 
through Dashboards and Reports

Insight
Early identification of 
opportunities and issues 
through Analysis

Action
Align resources with 
decisions through 
Planning



Planning
Analysis

Dashboards/Reports
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Some elements of a successful forecast

Time Horizon & 
Update Frequency

Agile Models

Process 
Management



Time Horizon & 
Update Frequency

Agile Models

Process 
Management



Match the time horizon to the rhythm of your business

Short cycles

Consumer electronics

Retailing

Investment banking

Advertising

Cash flow

Overtime

Long cycles

Oil exploration

Pharma development

Infrastructure investment

Plant construction

Infrastructure investment

Research & development

In
du

st
ry

Fu
nc

tio
n



Time Horizon & 
Update Frequency

Agile Models

Process 
Management



Remember this template?



Less is more! Simplify your models



Utilize drivers – the language of business

634172 – Revenue (New Accts)
665891 – Office Supplies (Paper)
665892 – Office Supplies (Pens)
677199 – Gifts, Misc.

VS.

Opportunities

Pipeline

Number of employees

Customer Satisfaction



Revenue?



Time Horizon & 
Update Frequency

Agile Models

Process 
Management



Process management is critical

We need to make a 
critical decision 

quickly!

Wow...there are a 
lot of moving parts!



New 
version

Update 
Models

Load 
Actuals

Distribute 
Models

Collect 
Data

Aggregate 
data

Report & 
Analyze

What-if & 
Optimize

SAP

HR

DW



Decision 
Making!

Management 
Meetings



And measure & monitor your process

Forecast Accuracy

Cycle Time

Confidence Levels
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Analyze
Capabilities:

Explore Performance Gaps

Validate Corporate Drivers

Define “What If” Scenarios
– Organizational, Product Family, 

Product/Channel Mix

Validate Planning Assumptions

Benefits:
Ability to meet the dynamic needs of the 
organization…..

Provide a fact based approach planning 
processes



Model
Capabilities:

Centralized meta-data, data and 
business rule definitions 
Certified connectors to SAP BW & R3
Owned by Office of Finance 
Support of Planning Best Practices
– Driver based Planning
– Rolling Forecasts

Benefits:
Ability to meet the dynamic needs of the 

organization
Flexible to meet the broad requirements of 
financial & operational planning solutions
Adapts to your business process
Single version of the truth for all planning 
processes



Contribution

Capabilities:

Familiar Web & Excel Deployment

Rich Workflow

Application linkage
– Start small and expand enterprise wide

A component of Cognos 8 Performance 
Platform

Benefits:
Timeframe-appropriate Plans
High Participation & Data Volumes
A Wider / Deeper View
Increased accuracy
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IBM Cognos TM1
A patented 64-bit read-write in-memory OLAP 
engine that provides compact data storage and 
exceptionally fast performance

Model design and data access that presents 
business information in familiar formats

Ease of use, thanks to a development environment 
that enables users to create sophisticated 
applications with no need for programming or 
traditional IT skills 

An intuitive, flexible approach, which enables 
users to easily express complex, multi-dimensional 
business rules 

Fuses Analysis & Planning together to provide 
greater accuracy 

A component of Cognos 8 Performance 
Management Platform



Start with an in-memory analytic server

Unlock silos
Business context 
Trending analysis 

Reduces burden on IT. 
Managed
self-service
Current data and 
information



30

The benefits of an in-memory analytic server

Modern architecture for unmatched performance and 
flexibility 

Combine large amounts and different sources of data

Consistent and centrally manage data, business 
hierarchies, rules and calculations

Multi-dimensional for powerful analysis and more 
natural organization of information (products, 
customers, sales) 

Write back delivers closed loop process linking analysis 
and planning





IBM Cognos TM1 9.5 Analysis

A patented 64-bit read-write in-memory OLAP 
engine:
– Optimized for large data volumes
– Instantaneous updates from streamed data
– Drill through to transaction systems for greater 

detailed analysis
Supports multi-dimensional analysis 
Advanced Sorting and Ranking
Public and Personal Views
Familiar Excel & Web interfaces



IBM Cognos TM1 9.5 Personal Scenarios

No predetermined model 
requirements for scenarios

Unlimited flexibility for end user 
scenario building

Available in all TM1 clients 
(Excel, TM1 Web, Contributor, & 
Cognos 8 BI)



IBM Cognos TM1 9.5 Modeling
Expression based modeling environment to 
define planning and analysis assumptions

Can seamlessly integrate with Contributor for 
new planning and analysis applications

On demand interactive simulation to test 
business scenarios

Provides real time responsiveness for large 
and sophisticated  models

An extension of the analysis process

Owned by finance/business user



IBM Cognos TM1 9.5 Contribution
Enterprise Ready Excel Based Contribution

TM1 Server Explorer for power users to maintain 
dimensions, cubes, rules, and integration

TM1 Excel to create rich planning and analysis 
solutions

TM1 Web to deploy TM1 based Excel applications 
across the organization

IBM Cognos 8 Business Intelligence for enterprise 
level analysis, scorecarding and financial & 
production reporting.



Workflow & email notification
Pick lists (driver execution)
Undo/Redo feature
End User Personalization (Multi pane 
docking)
Personalized Scenarios
Personalized Hierarchies)
Color code data changes
Charting
Drill down Support

IBM Cognos TM1 9.5 Contribution

Managed Contribution



IBM Cognos TM1 9.5 Managed Contribution 

Deployment of TM1 Model Objects
– Quickly Turn TM1 Objects into Managed 

Applications

Planning Workflow
– Structured Planning Process Approvals

IBM Confidential.



Next Steps

Analyze your processes

Download our white papers & blueprints

Join the Cognos Innovation Center

Web: www.ibm.com/cognos/innovation-center

Twitter: @ibmcognosicemea

http://www.ibm.com/cognos/innovation-center


@ibmcognosicemea

Get the latest updates & insights on Twitter
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