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Smart decision-making requires
relevant information in the right format at
the right time. Yet, in spite of the time and
resources that Finance and IT teams
have spentto gather, prepare and report
oninformation, there is still a large,
unfulfilled demand for quality
andtimeliness.

Q. Given the pressure to improve
decision-making while driving down
costs, what options are open to the
Controller’s office for improving the
reporting ecosystem?

Organizations of all sizes and hues
regularly cite their lack of satisfaction
with managementinformation. Whether
itis issues with timeliness, quality or
relevance, managementreporting is
rarely out of the spotlight. Despite step-
changes in technology, for example,
massive databases, improved ease of
data exchange and strides in business
intelligence tools, the shortcomings

of management information remain
stubbornly unresolved.

So, ifthe technology has improved
somuch and we are still not meeting
management’s needs, then perhaps
we are looking in the wrong place for

Information Management

asolution. Are human (organizational)

factors a bigger part of the problem than
we sometimes care to admit?

Anecdotally, the answer appears to be
“yes.” Forexample, afinance function’s
obsession with accuracy (waiting for
that last accrual before closing the
books), although essential for statutory
reporting and tax returns, canbe a
detrimentto timely flash reporting,
budget preparation and monthly
management reporting.

“One of the keys to
improving management
information therefore,
is to deeply embed
collaborative
technologies into
the reporting cycle,
reconnecting users with
each other and the
processes for which they
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Power play and fear of sharing
information between different functions
canactas asevere impedimentto
performance. "Critical” spreadsheets
keptinthe hands of one ortwo
specialists can stifle the introduction

of important reporting changes as well
as limiting the relevance of reported
information.

Sowhat can be done to encourage
the “right” organizational behaviors
and does technology have arole
toplay? Clearly some character
traits are impossible to remedy
through technology alone. But
recent developments could certainly
encourage amore conducive
atmosphere.

Much has been said about the
“democratization” of information, for
example, the way in which information
isassembled, whatis disclosed and
whatis distributed. Collaborative
technologies, especially workflow,
shared web space for projects,
(SharePoint) finance portals, instant
messaging systems and email all have
arolein binding the producers and
consumers of management information
sothatthey are all better connected to
the processes on which they rely. Asa
consequence, they are better informed,
more able to spot errors and better
placed to suggest and propagate best
practice through an organization.

Historically, reporting practices have
ignored this human component. The
focus has been transactional -which
works well when transactions are
completed as planned but fail miserably
when things go wrong. Effectively,
information workers inhabit two
worlds, namely the structured world of
management reporting for predictable
processing of information, and the
world of telephone calls, ad-hoc
meetings and walking corridors when
things gowrong!

One ofthe keys to improving
management information therefore,
isto deeply embed collaborative
technologies into the reporting cycle,
reconnecting users with each other
and the processes for which they are
responsible. Notonly is this the way to
improve knowledge sharing, reporting
accuracy and timeliness, but it fully
supports alearning organization that
is committed to continuous process
improvement. Finally, it provides amore
fulfilling “user experience,” positively
reinforcing all of the improvements
previously made and setting the scene
for enduring change.
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About IBM Cognos Bl and Performance
Management

IBM Cognos business intelligence
(Bl) and performance management
solutions deliver world-leading
enterprise planning, consolidation
and Bl software, support and services
to help companies plan, understand
and manage financial and operational
performance. IBM Cognos solutions
bring together technology, analytical
applications, best practices, and a
broad network of partners to give
customers an open, adaptive and
complete performance solution. Over
23,000 customers in more than 135
countries around the world choose

IBM Cognos solutions.

For further information or toreach a

representative: www.ibm.com/cognos

Request a call
Torequestacallortoaska
question, go to www.ibm.com/
cognos/contactus. An IBM Cognos
representative will respond to your
enquiry within two business days.
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