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The renewed emphasis on internal
controls created by Sarbanes-Oxley
(SOX)and other transparency regulations
has forced many organizations to
investadditional time and resources
incompliance. While the focus of SOX
was on controls for financial reporting,
many organizations performed audits
and reduced the number of general and
application controls.

Q. How can organizations best upgrade
their internal controls and where are the
opportunities for greater efficiency?
Animportant considerationinthe
financial consolidation process s that

of fulfilling control objectives to support
compliance requirements—requirements
driven by audit, as well as ongoing
quality assurance for financial results.

These internal controls are well known
and used by many organizations. They
run the gamut from “order to cash” and
“purchasing” to “production and fixed
assets” and more. In many companies,
automated internal control discipline
can be found in the ERP system, in
application extensions to the ERP, orin
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specialized third-party solutions. Par
for the course in quite a few finance
organizations is the leveraging of
Microsoft® Excel and Microsoft Word
documents, along with e-mail, to form
aloosely controlled but reasonably

effective internal control system.

At IBM, we believe this area should
include the close, consolidate,

report process and be reviewed as
organizations prepare for transforming

their financial consolidation and

corporate reporting processes.
There are three important reasons
for embracing internal controls and
financial consolidation as a single
solution.

1. Collecting assessments and evidence
Atmany organizations, internal

control datais collected outside the
consolidation process, many times
from the same individuals who provide
that same data for the close process.
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Not only are these controls inexorably
tied to the dataitself, butimportant
checkpoints and supporting details
exist to support the data in question.

Companies that use IBM Cognos 8
Controller can provide a framework,
user experience and training to enable
participants in the close process to
submit their data just once, reconcile
their information with corporate,

and sign off on the final submission.
Including an appropriate internal
control template for assessments
blends the internal control experience
into one system, one process.

2. Managing the internal

control process
Ensuring that internal control activities
are completed on time, assigned
to one individual accountable for
assessment and documentation, and
linking the internal control activity to
consolidation activities ensures that all
items meant to assure financial data
quality are accurately fulfilled.

The “final test” for financial data quality
requires that both the data elements,
reconciliations and accounting
adjustments are completed, as

well as the controls and supporting
documentation. Managing and
auditing the stakeholders goes along
way to providing reliable oversight of
the data’s accuracy.

3. Internal control management

and analysis
Controls and data go hand in hand.
And notonly in the front-end collection
(Was the data collected properly? Were
the appropriate accounting and policy
steps completed—along with attached
documentation?) - but also at the back
end, at the completion of reporting. But
there is another enormous advantage
to blending controls and data. Thatis
the ability to analyze and improve the
control matrix.

Important questions can be asked
and answered here: Are there control

areas that require improvement?

Do we have the right number of controls
and are they in the right place? Are the
controls supporting financial drivers
material? In other words, does the
dollar amount justify the control, or
perhaps do circumstances require

that the organization implement further
controls, given the high dollar volumes
and number of transactions”?

By having accessto the entire control
framework, data, and analytics, we can
optimize the control environment and
prove to internal and external auditors
that the controls in place are of the right
substance and are tested accurately.
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An internal control navigation form in IBM Cognos 8 Controller enables you to monitor the compliance

status of your internal controls.



So, should an organization move their
entire internal control systemto IBM
Cognos 8 Controller? Perhaps a better
course would be toinstead leverage

IBM Cognos 8 Controller as a high-

level environment to track and report
specifically on those key controls that are

related to the consolidation process.

The choice is yours. Whether it involves
direct data collection and integration
within Controller, orimporting the

right level of detail from your existing
systems, integrating your internal
control data into IBM Cognos 8
Controller will enable you to present a
single view of the data, controls, and

processes in your system.

The measurement and tracking

of internal controls is an important
extension to IBM Cognos 8 Controller
for organizations that desire more
discipline in aligning internal controls
with financial consolidation. We
suggest that you preview the IBM
Cognos Internal Control Performance
Blueprint from the IBM Cognos
Innovation Center for Performance
Management www.ibm.com/cognos/
innovation-center/blueprints/
financial-management.html. This
blueprint provides the templates and
background you need to deploy 84
standard pre-configured internal
controls, modify existing controls

or create your own setin your IBM

Cognos 8 Controller deployment.
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About IBM Cognos Bl and Performance
Management

IBM Cognos business intelligence
(Bl)and performance management
solutions deliver world-leading
enterprise planning, consolidation
and Bl software, support and services
to help companies plan, understand
and manage financial and operational
performance. IBM Cognos solutions
bring together technology, analytical
applications, best practices, and a
broad network of partners to give
customers an open, adaptive and
complete performance solution. Over
23,000 customers in more than 135
countries around the world choose IBM
Cognos solutions.

For further information ortoreach a
representative: www.ibm.com/cognos

Request a call

Torequesta call orto ask a question, go

to www.ibm.com/cognos/contactus.
An IBM Cognos representative will
respond to your enquiry within two
business days.
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