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Banking and Financial Services: Cost Transparency
Performance Blueprint Powered by TM1

Information Management software



This application brief demonstrates a Web-based planning and reporting process
for the banking industry, specifically focused on cost transparency, that uses IBM
Cognos® TM1 version 9.5 and IBM Cognos 8 Business Intelligence version 8.4.

The costs for supporting the delivery of critical banking business functionality
continue to rise at more than 15 percent each year. This has resulted in intense
pressure for banks to reduce spending while increasing value, and ultimately, the
bottom line. Compounding the problem is the sense that there is nothing that can be
done to manage these expenses.

What managers need is to be able to articulate technology cost drivers and provide
visibility of their operations so they can work with banking business managers as
partnersto plan, predict and forecast consumption of assets and related costs.

By making costs transparent, a bank can fundamentally change the way business
units consume resources, drive down total enterprise costs and focus on spending
that delivers real business value.

To achieve the visibility of cost drivers and effectiveness that is created by financial
transparency, value demonstration and metrics, banks need a more rigorous
analytical approach. The IBM Cognos Banking and Financial Services: Cost

Transparency Performance Blueprint Powered by TM1 provides that approach.

IBM Cognos Performance Blueprints are pre-defined data, process and policy
models that help organizations accelerate their software deployments and drive
faster return on investment. The Cost Transparency Blueprint Powered by TM1
helps banks:

e Gain continuous visibility of the drivers of cost and consumption of technology resources
e Strengthen the partnership between technology and the business

e Enable decisions that support growth, maximize return on investment and sustain rapid cost
savings

The Cost Transparency Blueprint Powered by TM1 is described in detail in the
sections that follow. The solution has these primary components:

e Reporting, analysis, dashboards and scorecards using IBM Cognos 8 Business Intelligence

¢ Planning and forecasting using IBM Cognos 8 TM1



Business intelligence

The Cost Transparency Blueprint Powered by TM1 provides a hierarchy of
dashboards and reports that guide users through increasingly deeper levels of
understanding. A business intelligence portal view of the Blueprint begins with a
high-level picture. You can tailor the Blueprint to provide views based on a user’s
level of security, responsibility or both. You can also permit a user to see revenue
reports for all products and product lines or only for a single area of responsibility,
such as a specific product line, product, or combination.

Home page: Cost Transparency Dashboard
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The Cost Transparency Dashboard provides a great deal of information very
quickly. The Services View at the top left provides an overview of activity based on
Online Peak and Online Non Peak Service dollars by month for the current year. The
graph below the Services View report is the Business Unit Invoice report, which
shows how each business unitis applying funds for development compared to
budget allotments. This landing page also includes a Top 10 Mainframe Activities
report and a Resource View showing the percentage of Total Expenses for the 2009
Act/Fcstreport related to the activities performed. In addition, the page includes a

search engine and links to Managed and Ad-Hoc reports and a launch link for the
TM1 model.



Resource View
With the Resource View Report, you can determine which measures and
dimensions toinclude for “slice and dice” analysis.
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Services View ($000’s)
Using Services View ($000’s) Query Studio Analysis, you can drag and drop items
fromthe Cost Transparency data model to answer questions and analyze data to

solve business performance issues.
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Cost Transparency Blueprint Powered by TM1 application

Performance management systems make it easy to articulate goals and to measure,
track, and get feedback on performance against goals. The Cost Transparency
Blueprint Powered by TM1 is an integrated solution based on a best-in-class
planning process and technology with the following attributes:

e Driver-based costing
e Modeling flexibility
e High participation

e Top down/bottom up reconciliation

With this Blueprint, bank and line of business managers receive critical cost
transparency information and analysis that helps them reduce costs, demonstrate

the value their unit adds to business and determine performance.

The key activities it supports include reporting, analytics and data. For reporting, it
delivers monthly and quarterly reports packages based on need. It also performs
ad hoc reporting to support analytics, re-forecasting and the budget process

and updates report packages. For analytics, it develops and delivers standard
Activity Based Management (ABM) analytics and supports ad hoc rate and volume
analysis, the budgeting and planning process and the reforecast process and
analysis. The data activities the Blueprint supports include managing and updating
data models and ETL components, data quality checking and data error reporting.



The following chart highlights the work- and information flows through the Blueprint.
The green boxes indicate data entry screens that can be edited; the blue boxes

indicate screens that cannot be edited.

For comparative purposes, the model is based on time and versions. It contains
annualized actuals for 2008, the prior year in our Blueprint, a current year containing
eight months of Actual data and four months of forecast data, a 2009 budget that
represents the current year’'s budget, and a 2010 annual forecast.

The five main tabs in the model, ResourceView, ActivityView, Activity Mainframe,
ServicesView and BusinessUnitinvoice, are all equal to the same amount at the top
most level. They are different representations of the same data.



ResourceView

Thefirsttab in the Blueprint is ResourceView. It is here that the forecasting/
budgeting process begins. ResourceView is where the costs incurred during
the production process are captured. They appear as Operational Expense by

services organization. You can orientate the grid to make viewing easier.
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You can view the tab in different ways: by report level for the entire services
organization dimension or by services organization for any operational expense you

choose tofocus on.
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The following view applies the services organization to the operational expenses

dimension and collapses the time dimension so we see annual amounts.
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Throughout the application, fields in gray cannot be edited and are either locked
historical data, data linked over from other tabs, or items calculated based upon
information entered in the white (or editable) areas. As changes are made, they are
highlighted in BLUE along with any cells affected by the change. Changes made
on any specific tab will flow through to subsequent tabs upon which they have an
effect.

ActivityView
The second tab, ActivityView, breaks the costs incurred in the resource view down
by activity.

Resources are split up or allocated based on a resource definition (driver) held with
the GL ResourceDiriver, or allocated based on a weighted employee profile. The
Weighted HR Activity tab holds information regarding the time used by and salary
information of individuals involved in the process and that information is used a
basis in allocating the appropriate resources. All resources are allocated based
upon on one of these two methods as shown in the two illustrations that follow.
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Activity Mainframe

Tab three, Activity Mainframe, is where most of the work is done when moving from
an Activity Based view to a Services view. The rules for this cube are segregated into
sections that define the service and service type being processed. The allocation
being applied are for:

e Mainframe Product Drivers for all Services
e Mainframe Maintenance for all Services
e Mainframe Maintenance Change Tickets for all Services

e Directly Assigned items for DASD and Mainframe Tape Storage

Onetime events, directly assigned items for mainframe security and items related to
“to be assigned” services are mapped directly from the ActivityView tab. Like most
of the others in this Blueprint, this cube is zero suppressed. Therefore, if an activity
oraserviceis notused, it does not appear. If, at a later date, the data for the item is

available, it will appear in the view.
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Services\View

Tab four, ServicesView, is developed using activity drivers. Information is used
fromtwo cubes. Activity Based Ratio holds information about batch peak and off
peak, online peak and off peak DASD and tape storage for each driver activity type.
Constant Ratio holds ratio and change and trouble ticket ratios that do not change
based on the driver activity designation. This information is pulled into Activity
Mainframe. The two different ratio cubes are used as a basis upon which to allocate
certain activities to specific services for specific service accounts (see Activity
Mainframe). The information is then moved from the Activity Mainframe to the
ServicesView tab. The ServicesView tab introduces the dimension of applications.
In our model, we have App1, App2 and Total Apps. This dimension would be
modified to accommodate the needs of the end user. The following illustration
shows ServicesView (Services by Organization).
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The following illustration shows a view with the time dimension.
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'—_|— # 2009 ActfFcst  2009Budget | 2010 Forecast
_ 25,276,448.2 % 26,540,270.67 27,804,093.09 27,298,564.12
101-Onine Processing Peak 2,262,077.94 237518183 248828573  2,443044.17
102-Ordine Processing Non Pesk | 3,167,894.76 3,326,289.49  3,4B4,6B4.23  3,421,326.34
103-Batch Processing Paak 1,170,433.08 122895473 128747639  1,264,067.73
=y o 104-Baich Processing Non Peak | 4,273,203.92 448686412  4,700,524.31  4,615,060.23
105-DASD 2,068,038.51 2,171,44044 227484236 223348159
106-Mainframe Tape Storage 1,968,816.36 2,067,257.17  2,165697.99  2,126,321.67
109-"To Be Assigned (212,424.44) (223,045.66) (233,666.88) (229,418.39)
110-"One Time Event 1,976,578.00 207540690 2,174,23580  2,134,704.24
111-Mainframe Security 8,601,830.14 9,031,921.65 9,462,013.16  9,289,976.55
= Total Services 3,478,907.50 3,652,853.30 3,826,798.69 3,757,220.53
40000001-DATA SECURITY 109-"To Be Assigned (212,424.44) (223,045.66) (233,666.88) (22941839)
111-Mainframe Security 3,691,332.34 387589596  4,060,46557  3,986,636.93
= Tatal Services £99,697.00 734,681.85  769,666.70  755,67276
101-Onfine Processing Peak 94,489.27 99,213.73 10393619  102,048.41
102-Oriline Processing Mon Peak 132,391.74 13901133 14563092 14298308
103-Batch Processing Peak 47,378.09 49,747.00 52,115.90 51,168.34
20000002 IMPLEMENTATION AND INTEGRATION SVCS
104-Batch Processing Non Peak 172,829.95 181,471.44  190,11294  186,656.34
105-DASD 110,104.02 115,609.22  121,11442 11891234
106-Manframe Tape Storage 110,104.02 115,609.22  121,11442 11891234
111-Manframe Security 32,399.91 34,019.91 35,639.90 34,991.91
= Total Servicee 1,976,578.00 207540690  2,174,23580  2,134,704.24
o ek E4aan L ABE BRI e A ATE e

BusinessUnitinvoice

Tab five, BusinessUnitinvoice, assigns the ServicesView to business units based

on the utilization of the services. This utilization basis is maintained in a Business
Unit Allocation Matrix. This tab could be used to generate invoicing for specific

business units if desired.
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The following view shows all business units.

Eservcesien  [Fbusness una irvoce ResorceOrver weghted i actty | [Hlactvisy BasedRate | =iConstant Ratio
Contexts
) | g ey} ETM i §w..,. Teral T
11 geine Progegpre  L02-Ordes Progegang Hon 0 EatchProceseng | 04BN Procesnation  IDGDASD 106 Mpnirgme Tape 109-"To e
2,262,077.94 3,167,894.76 1,170,433.08 4,273,203.52 2,068,038.51 1,968,816.36 (212424.44)
156,571.77 219,268.70 #1,012.58 29577367  143,1411% 136,273.40 [14,702.15)
360,099.50 504,296.21 186,320.89 680,250.04  329,210.43 31341528 (33,815.78)
317,836.07 445, 108,99 164,453.15 GODA1LEI  290,572.32 176,630.99 (29,846.96)
269,521.76 377,447.50 139,454.60 509,14312  246,400.37 234,580.27 {25,309.92)
Corporate 4,456,218.41 398,802.60 556,497.41 206,346.45 75336257 364,593.60 247,100.81 (37,450.27)
Card Services LBB2820.79 257,993.74 361,30%.64 133,459,835 ABTI65.58 23586322 124,546.77 (24,227.36)
Aedaashed 406,254.77 44,411.58 62,195.56 22979.32 ELEDE.20  40,601.99 3H,653.95 (4,170.55)
One Time Event 343,754.39 30,763.78 43,082.70 15,917.64 SEILAEE  26,124.89 26,7549 (2,888.93)
Trapsey I58,187.70 3205547 44,891,637 16,585.98 GOS5LTS  F0,305.78 2789572 (3,010.23)
Technology 4,134,034.91 369,56937 518,118.19 19143765 EIREIAGS 338323157 372,005.51 {34,742.62)
One Time: Adgssiments and Credis 268,761.29 24,052.39 33,683.81 12,445.07 ASA36.44  21,989.19 20,934.18 (2.258.68)
The following illustration shows a specific business unit, which, in this case, is
Ecommerce.
[Elactityven  [Hactiity Manframe | [Eservicesibew | ii6usnessUnit Invoice | [iGL ResourceDriver  Eifiwleighted R Actihity. || [l Actwity Based Ratio | EiliConstant Ratio
Busness LUnit Afocabon Matric
. = Cnnhn " y
Services | Versions-Tme _ &.nwind Total Applcations . & ECommerce |/
ey & juiore-Thie) " g s Q [Tosaldppications} |~ | ém].‘*
h # 2000 Act/Fcst 009 Budgel 2010 Forpcast
4,023,750.16 4,224937.67 442612517 4,345650,17
101Crine Processng Peak | 360,099.50 37810448 39610945  3B8,907.46
102-Criine Processing Non Peak | 504,296.21 §29,511.02 55472583 54463991
103-Batch Processing Peak - 18633089 19563693 20455258  201,226.56
104-Batch Processng hon Pesk | 680,250.04 714,262.54  T4B275.04  734,670.04
105-DASD | 3921043 4567095  I6X1314T 55547326
106-Manframe Tape Storage | 313,415.28 325,086.04 34475681 33848850
10%-"To Be Assigned | (33815.78) (35,506.57) (37,197.36) (36521.04)
110-0ne Time Event | 314,65085 330,383.40 34611594 33982292
111 By e Somem it 1 RG I T TATT TRARBA 1 OAK JCCAT 1 ATH OQR GR
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GL ResourceDriver

The sixth Blueprint tab, GL ResourceDriver, holds information that defines the

relationship between the resource driver accounts and all activities (by financial

organization for each operational expense). Itis used as the basis of allocation of

the data in the ResourcesView that is not based on the weighted Employee profile.

[lrecurcenion  Slacnityies | SlacsityMenfams | Slsenvoeniew | Souseemuntbroce | (S0 Reowcelrive || [ Weghisd BR Actity, SHlactvity Sassd Roto | [Eiconatant Rotie
[liBress Linet Aocaton Makitx
Fomey: - - B Conbext: R o .
RespurceDrrerActs o, CperatoraExpenses | éwm = ﬂwmmm I
[Rusooreabrvardora] e orateaTaa) st (S vemslpanoanoratna
I Totd Acthites ]
| oI tong & = R i et e Iocertive Comgens
: bmiion =y 2 Fririnze Wit [T Budget jpoaten, ais
BELDDOOD EDOO0G 3 Bcget, Plan nd Forecast 800000 E.00000
130003601 Commucabong & Desitog 100000 100000 o L4 gt Aperabriate Cial Alaeabons L.00000 0.00000
13000360 1-Employes Base Compensaton and Other 100009 f.00000 o 1.6 Report Francal Informasen 0.00000 C.O000T
130003601 Emeis yer Taues & Berelzs 100000 B.00000 g 2. Perform Vender | Serion Provader Assessments B.00000 DLBOC00
1= 30003601 Eoupement DEpnesation LOGD00 LO0G0D g 2.7 Perform Vendor Managesent LO0O0S 000000
1- 3000 1-GOS LO000G 000000 W &3 A Yandor [eioes: 000000 100000
13000360 | Ingentie Componsaton & Lwady 1060040 B.O0000 g 2.4 Perform and Marisge Proourssent Funchons B.00006 D.O0G0H
1306350014 e Masint Eigus Expense L0000A L0000 g 3. el TX Corstru sty Framsanck. 0.00000 (LOODO
1- 30003601 Hon-Engioes Compensation 100060 200600 *:jmf:‘mm‘ “’m" —— Q.00600 0.OOG00
110033601 ecupency Expense 100000 0.00000 Rt 0.00000 0.00000
130008601 Ot ql.ammmwww
P = . 1 Algn Busness Goals B0 1T Gosls
St ' o6, 3 Buld an [T Strategc and Tacticsl Pan ° :
1300034 16-Communcabons & Deskiop L0000 100600 g 5.3 Homge T o 000000 DODS0G
1300036 16-Empizyee Bage Compernaton ard Other 100000 0.00000 s . A Develes anl Minag Softmare ard Tk asklicors 0.00000 0.00000
£ 3000 36 | £ Empioyer Taxes & Beredis LOGH00 (X500 oo . v reformnce archsrhue L0000 (ODO0H
1+ D00 M 16-Enupment Deoredation L0000 2.00000 g .5 P Form enygineerg seraces 100900 0.00000
1-300036 16005 100004 000000 7.4 Franision Service Leved 000000 100000
1-30003 18- Incentrve: Compensation: & Avands LOG00D [ ] 7,2 Extableh Gervice Lavels Q00000 D.ODCHE
1300036 16 4 e Mt Eigat Expre 106000 000000 b, 1 Rse dophators 00000 D.O0C00
L= 100036 LS Hon-Emia i COmpensatan 100000 OLO0000 q!.l?ﬂlﬂ!l‘h\wr!ﬂ 000000 000000
1- 300534 1 Drumerey Esmense 100060 000000 8,1 Perform technicsl deveispment work 00000 DLB0G00
= 10,1 Plan Capacty - ¥
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Weighted HR Activity

The seventh Blueprint tab, Weighted HR Activity, contains salary, headcount
and time usage information by job title for each activity. This information is used as
the basis of allocation of that data in the ResourcesView tab that is allocated to the
ActivityView based on the employee’s efforts in the process.

{ElResourceiew || [Hlactvityview  EliiAchvty Manframe [ en ResourceDriver eghted MR Actvity  ElActity Based Ratio. || [l Constant Rato
| Tl Bemmess Uit Alotaton Matrix
Rows: Context:
SarveActvives || ] Emm il ahﬂm&umni ] ﬂ s || shﬁhb'ﬂh
Sy EwA D] [Staen Ao | |Vmur|q] DobTalea]
BUPercentoe  Hesckowt  Viewhtngndolers | MlocawedBass | | = ZTo b TEES
. 31m o . * M q.ﬁ&!ﬂ Assistanit [%
= 1 Financial Management | 7183881600 029  40.00 3462140 0.44 o I el i
1.1 Develop Financial Mansgement Framesiork | 1197313600 004 800 449145 0.06 STV TTRN et
1,2 Prioritize Witk IT Gudget | 11973136.00 .04 B.O0 449145 [ X1 qmw Opgpatr ]
= Computer Operator [
1.3 Budget, Plan and Forecast | 11973136.00 013 9,00 16655.60 021 qu Operator I
1.4 Support Apgropriate Cost Alkcatons | 1197313600 0.04 7.00 449145 0.06 i :
1.5 Process France And Accountng Transactons. | 11973136.00 0.00 0.00 0.00 0.00 ol 5
1.6 Report Fnancal Information | 1187313600 004 B.00 A451.45 LN qwa vl
= 2Vendor and Procurement Management ATED2 54400 n.ag 76.00 108734.49 138 ___H-I"i'fd\'lﬂmf m
2.1 Perform Vendor [ Serace Provider Assessments | 11973136.00 054 38.00 62805.43 080 o Prapact Manager
2.2 Perfoem Vender Management | 1197313600 023 10.00 22644.20 0.29 s Praect Mansger &
2,3 At Vendar Irvokces | 1197313600 612 17.00 13925.54 o.18 o Sipar pas50n
2,4 Perform and Manage Procurement Functions | 1197313600 pie 1100 9356.92 0.12 tom Systems AnalystSr
531 Service Continuity | 2394637200 044 10200 AD817.02 052 qTEﬂ'I'I!H Speoaiat T
3.1 Develon IT Contnuity Frameworic 11973136.00 018 47.00 16501.03 021 fmm Techvucal Specisist IT
3,2 Maintain Contrty Program | 1197313600 026 5500 24315.99 0.3 o Techrical Specialist-5r
=i 4 Asset and Inventory Management | 35919408.00 0.34 15,00 731266 0.47 o Technology Anslyst [
4,1 Manage Hardware Invenioey nd Asssts | 1197313600 032 9.00 35997.15 .48 ey Techacingy Analyst 1T
4,2 Manage Software Assets | 1197313600 0.00 L0o 0.00 0.00 e Technalogy Anslyst [T
3,3 Perform Software Licenze Monagement and Compld | 11973136.00 002 5.00 1315.51 002 S TEch Ol CEreitans
=1 % Quality Management | 2394627200 0.0 400 103.49 0.00 et Dptraio TN
5.1 Tefine A Ciality Manaament Syetam 1197313600 n.01 1.00 0.00 0.00 o Thshechony Soper e 1
S A P i Rt Arr m Technoogy Supervisor I
o Technoiogy Supervisor 1T . pm ¥
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Activity Based Ratio

Activity Based Ratio, the eighth tab, is used in the process of converting

ActivityView information to Services View information. It has data that defines how

service activities are broken down by services. This data is maintained by driver

type. Below we are looking at the breakdown for Mainframe Processing.

Hlacenven | [Hacthity Manfame [ Servicestiew Busness Unittvoice  [[TlG Resouncednver ||| [Elweghted v actraty | [Tl acerity Based Rats constant Raso
[l Business Lt Alocabion Matrix
] Cobumrs: Context:
(e | fams Ll g o G
H = Total Ratch = Total Online = potal storge
31 0.0000 1550000 333350 A2LE750 155.0000 64573 4270 0.0000 00000 00000
=i 1 Financial Hanagement 120000 6.0000 12%00 47100 6.0000 2.49% 3.5004 OO0 OG0 00000
1.1 D Firsnss Maragammss] Pt 200040 10000 2150 .50 10000 QLALES o5 QODBD 00000 0.0000
1.2 Priaritise Withn IT Budget 20000 1.000:0 B350 .75 1.0060 -3 &5 00000 00000 0.0000
L3 Budget. Man and Forecast 20000 L.0DGH 8215 &.750 100G X35 0.5 00000 0000 0.0000
L4 Suppert Approoniate Cost Alocaions: 20000 L0000 0.21%0 078850 LO0O0 LTS 05834 00000 0.0000  0.0000
18 Process France And Accountng Transachors 20000 10000 2150 07850 10000 [ 05834 00000 00000 0.0000
L6 Repert Financial Infiormation #0000 10000 L3101 BT 1.0000 RLALES o.5834 Q0000 0000 Q.0000
=i 2 Vendor and Procurement Management RODDO 40000 DRS00 3.1400 4.0000 1.6664 2.3336 Q0000 00000 00000
L1 Periform Verdor | Serace Provader Astessmenis. 20000 1.0000 [ Rata] G750 1.0000 L4566 05834 00DG0 00000  0.0000
L7 Perdorm Vendar Maragament 200040 1.000%0 2153 .50 10000 L4LES 05334 0O0G0 30000 0.0000
L3 Audt Vendor Ivoces 2.0000 LOeDG 2153 o750 10000 23700 o534 00000 00000 0.0000
2.4 Perform and Manage Frocuresent Functions 2.0000 10000 BL2E8%D 07850 1.0000 L4065 05834 00000 00000 0.0000
= 31T Service Continuity 4.0000 20000 0.4300 L5700 20000 08332 L1668 00000 00000 00000
| Develop TT Combrusty Framework 20009 1,000 R4} [0 1.D000 [ - .5834 Q0000 40000  O.0000
2.7 Swridgen Corvbruaty Program 200040 10000 k50 G735 1.0000 R3] 0.5834 00000 G000 0.0000
= 4 Asset and Imventory Manpgement 60000 3,000 06450 23550 3.0000 1.24%8 17502 Q0000 00000 00000
4, 1 Misnags Hardware Invenkoey and Ascats 20000 10000 .25 [l Lo 1.6060 310 05834 00060 00000 0.0000
4.2 Hanage Software Assets 20000 L0000 B.2188 [ B L] 1.00G0 K301 .53 00060 00000  0.0000
4.3 Perform Softwane Lcerse Management and Comoh 20000 L0000 02150 07850 16000 e RS DODO0 00000 0.0000

Constant Ratio

The Constant Ratio tab contains ratios for use in allocating ActivityView data to the

ServicesView tab when the allocation is independent of the driver’s type or Service

Activity. The ratios are used by the rules in the Activity Mainframe cube.

Rows:

I=| Total Batch
Batch- Peak
Batch- Off Peak

=l Total Online
Online-Peak
Online-Off Peak

1= total storage
DASD
Tape

Peak-OffPeakRatios |v|
[Pesk-OffPezkRatios] | |
—]:!_ Trouble ticket  Change ticket
= ELT)

1.0000
0.2150
0.7850

1.0000
0.4166
0.5834

0.5000
0. 5000

1.0000
0.5340
0.1148
0.4192
0.3980
0.1658
0.2322

0.0500
0.0130

1.0000
0.4744
0,1020
0.3724
0.5050
0.2104
0.2946
0.0206
0.0202
0.0004
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Business Unit Allocation Matrix

The tenth and final tab of the Blueprint, Business Unit Allocation Matrix,

holds the basis or allocation pattern used to convert ServicesView data to the

BusinessUnitInvoice tab.

FHBusiness Unit Allocation Matrix

@Reswrce'ﬂew E.ﬁ.cﬁvih"ﬂew

@Acﬁvit\r Mainframe servicesview

[ﬁﬁusiness Unit Invoice

Ra:’qs: .
. BusinessUnits |
‘| [Businesslinis] | |

Colurmns:

‘ %“M'APP‘PWEL 1

. ..

2.00| 1.00 100

Home Loan 0.18 0.015754247 0.156544695 |
ECommerce 0.34 0.131686929 0.210266268 i
Commerdal 026  0.16615782 0.0928675 |
Retail 0.28 0.073330309 0.2041335 i
Corporate 037 0.161311549 0.2041335 |
Card Services 019 0,161311548 0.026283 284i
Redassified 0.04 0.020759728  0.01752215 |
One Time Event 003 0.0133464685 0.013141641 i
Treasury 0.03 0.0103845863 0.021201349 |
Technology 026 0.237407217 0.026283284 i
One Time Adjustments and Credits 0.02 0.008923243  0.01752215 |
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About the IBM Cognos Innovation Center for Performance Management

The IBM Cognos Innovation Center was established in North America and Europe
to advance the understanding of proven planning and performance management
techniques, technologies, and practices. The Innovation Center is dedicated to
transforming routine performance management practices into “next practices”
that help companies

® cut costs

e streamline processes

¢ hoost productivity

e enable rapid response to opportunity

® increase management visibility

Staffed globally by experts in planning, technology, and performance and
strategy management, the Innovation Center partners with more than 600 IBM
Cognos customers, academicians, industry leaders, and others seeking to
accelerate adoption, reduce risk, and maximize the impact of technology-enabled
performance management practices.

About IBM Cognos Bl and Performance Management

IBM Cognos business intelligence (Bl) and performance management solutions
deliver world-leading enterprise planning, consolidation and Bl software, supportand
services to help companies plan, understand and manage financial and operational
performance. IBM Cognos solutions bring together technology, analytical applications,
best practices, and a broad network of partners to give customers an open, adaptive
and complete performance solution. Over 23,000 customers inmore than 135
countries around the world choose IBM Cognos solutions.

For further information or to reach a representative: www.ibm.com/cognos

Request a call

Torequest acall or to ask a question, go to www.ibm.com/cognos/contactus.
An IBM Cognos representative will respond to your enquiry within two
business days.
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