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INTRODUCTION

This application brief illustrates a Web-based planning process for managing major capital expenditure pro-
jections requiring corporate justification. By implementing this IBM Cognos Capital Project Performance
Blueprint, companies will have forward visibility into major capital project or resource spending decisions
by country, division, and corporate levels. Capital projections can be leveraged as indicators of future treas-
ury needs and their effects on other planning processes within the enterprise. The Blueprint and processes
described in this document are generic for any industry, and can be configured to support the complex capital

project and requirements across many countries.

OVERVIEW

The Capital Project Planning Blueprint manages capital project requests, their justification, the capital
request approval process, and depreciation expense calculations. The Blueprint combines customized dash-
boards and reports for three types of users (contributors, managers, and executives) with a flexible capital

planning model which incorporates multi-national capital planning functionality.

Because it is critical that tactical capital project decisions made at the divisional level be aligned with corpo-
rate strategy and objectives, capital project plans can be compared to high-level corporate targets. Several
scenarios are available to assist with the analysis of changes in timing or expenditure amounts on the overall
plan. Requested amounts may be adjusted either up or down by management or finance, requests may be
rejected entirely, or request timing may be adjusted either sooner or later in the planning cycle to meet cor-

porate spending guidelines or facilitate cash flow considerations.

This Blueprint facilitates capital project expenditures planning over a two-year cycle. The cycle may be
adjusted as needed to meet specific forward-looking client needs. Three methods of depreciation calculations
are available in the Blueprint: straight-line, diminishing balance, and sum of years digits. Currency calcula-
tions are also provided; all outputs are viewable in either local cost-center currency or in the home-country
currency. The Blueprint allows for the customization of depreciation calculations to support many countries’

accounting standards by allowing for use of a residual asset value, a first year write-off percentage on new

assets, and the availability to change asset lives by country and asset type.




BLUEPRINT OBJECTIVES

The Capital Project Planning Blueprint meets a number of objectives:

Streamline the capital planning process

Provide management with justification for each capital request

Allow for individual expenditure planning in local currency, while consolidating in home-country currency
Facilitate assessments based on capital request priorities and risk

Manipulate the timing or amount of capital expenditures and compare several different adjustment scenarios
Allow depreciation calculations to be tailored to match accounting standards in various countries

Track the depreciation on existing and forecast assets to see a complete view of projected depreciation expense

BUSINESS INTELLIGENCE

Introduction

The BI components of the Capital Project Planning Blueprint focus on providing vital information to con-

tributors, managers, and executives. Near real-time information and the features implemented provide the

tools to evaluate performance against existing plan, make decisions with causal effect on plans and corpo-

rate strategic initiatives to drive business performance.

BI features include:

Near real-time data access

Dashboards providing key information relevant to business function

Drill-down from dashboards to answer questions and depict status of capital expenditure on various
perspectives

Cross-organizational reporting (multi-node reporting)

Visual aids showing status, impact, and evaluation of plan against performance so appropriate action
can be taken to achieve goals and strategic initiatives

Features to benefit all organizational functions from plan contributors to managers to executives
Filtering options to further focus on needed information

Ad-hoc query to slice-and-dice information to answer questions and monitor impact

Dimensional analysis to analyze impact

Ability to see which business units have completed planning contribution

Actual v. target

Actual v. adjustment

Depreciation

Flexible and extensible modeling




These features are designed to enable informed decisions on capital project planning requests and their rela-

tionship to strategic maps and corporate goals.

COMPONENTS AND WORKFLOW
Components

The architecture in the following diagram shows the high-level components of the Blueprint.
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Contributors in business units across the organization input capital expenditure requests for planned proj-
ects to meet business goals or strategies. These requests are reviewed and adjusted as needed to fit the goals
of the organization. To facilitate corporate performance management, planning data is published to a rela-

tional database management system.

To provide for a feature-rich business intelligence experience, a business-centered Framework Manager
model has been developed and published to the IBM Cognos 8 BI Server. Within the BI Server are the dash-
boards, reports, ad-hoc queries, and analyses built on the published Framework Manager package and

grouped according to business-function levels.

There is a cost-benefit trade-off in capital expenditure which affects the performance metrics of a business.
Tactical as well as C-level management want BI tools to make informed decisions and adjustments aligned
with corporate goals. In keeping with this approach, three categories—C-level management, tactical manage-

ment, and contributor are included in a Capital Project Planning Blueprint Bl implementation. The diagram

below shows the business function focus and logical map for the BI tools provided in the Blueprint.



Some noteworthy features are:
® Reporting across organization levels (multi node reporting)
* In-body prompts allowing for selection of areas of interest within the report
¢ Clickable links to sections of a multi-section report

¢ Drill-down to further detail adds value

The artifacts of this BI implementation are geared towards business function. For the corporate level there
are dashboard-style reports that focus on business perspectives, allow for drill-down to gain insight from
greater detail, and filtering, which focuses the perspective to specific areas of importance such as organiza-
tion level, strategy, or asset class. With near real-time data, the impact of decisions on goals and strategies

can quickly be seen and responded to.

At the manager level, dashboards drillable to details, detailed reports, ad-hoc queries, and analyses permit
focus on matters of tactical importance. Data and reports are relevant to tactical managers at the business
unit level or departmental level. Typically of interest would be capital requests, adjustments, scenarios,
request approval status, and impact on that part of the organization. The BI content readily addresses project
impacts on organizational strategies and goals, and helps proactive management to reach those goals. With

near real-time throughput, one can quickly see the impact of changes on capital expenditure requests.

For contributors, focus is on tracking and monitoring capital expenditure requests. Contributors want to
know about expenditure adjustments, scenario status, and request status. Available contributor reports relate
expenditure requests to the bigger picture within the business and indicate their contribution to corporate

goals and strategies.




Capital Project Planning Blueprint BI Component

The BI component presents information in many forms, with the capability to drill down to more detailed
analyses and include up-to-date information from IBM Cognos Planning. Folders, dashboards, and reports
are provided to drive the decision-making process. The following diagram describes the Blueprint’s report-

ing structure.
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Executive Reporting

Executives need to see how planned capital expenditure relates to corporate goals and strategic initiatives,
and they want to see the data resulting from capital project expenditure planning. With near real-time data
access, they can view the scope of planning across organizational levels and the degree of completeness from
each contributing business unit. With its reports and ad-hoc analysis tools, the Blueprint’s BI component
gives executives visibility into the corporate financial impacts of their decision-making. Since executives

seldom use the ad-hoc analysis tools, reports provide the information most relevant to them.

The executive launch point is the Capital Project Planning Dashboard, which provides a general overview of
key metrics and capital planning results and implications against established targets without the need to

access the Planning application.

The example below shows the four sections of the dashboard. The pie charts show project expenditure from
three perspectives—asset class, strategy map, and priority. A drill-down feature reveals more detailed data.
For example, to learn more about the strategy to grow business profitability, drill on the pie slice for this
strategy in the Strategy Map chart. The report shows the asset classes related to this strategy map across the
business units in organization level 1. With the graph above the list report, one readily sees which business
unit has the highest expenditure. From the Strategy Map by Organization Level 1, drill down another level
of the organization and from there, another level within the organization is displayed. The following pro-

vides a visual snapshot.
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Adjusted Amount

Asset Class
W navertising

B Autsand Trucks
B Building

Deskiop.
W Funitue s Fidures

Adjusted Administration
‘Amount

H
]

‘ Total

Advertising 140,000 280,000 280,000 70,000 210,000 140,000 210,000 1,330,000
Autos and Trucks 21,422 221,922 4284 10,711 110,711 221,422 532,133 | 1,660,666
Buiiding 569,155 659,155 1,138,308 284,577 374,577 569,155 853,732 4,448,660
Desktop 180,46 250,408 0,811 0,703 160,203 180,408 27,608 | 1,493,042
Furniture & Fixtures. 05,520 630,520 811,090 202,760 427,760 205,520 €08,250 | 3,291,400
Total 1,516,502 2,041,502 3,033,005 758,251 1,283,251 1,516,502 2,274,753 | 12423767

Gathering more detail about asset class or approved amounts versus actual or target is similarly facilitated
by drill-down reports. Additionally, the ad-hoc section of this dashboard allows access to views both down

and up the organization hierarchy.

Using the dashboard as the launch point provides quick executive summary of important metrics across all
organization levels. Drilling down from aspects of this dashboard enables a focus on lower-level detail to
establish its impact on organizational strategies or goals along with financial impacts of executive decision-

making.

With near real-time data access, executives can see the consolidated results of strategic decisions and capital

project planning goals and can clearly see when a business unit has completed its capital expenditure planning.

Management Reporting

The addition of the BI component to the Capital Planning Blueprint lets managers make informed decisions
affecting tactical goals and strategies. A manager’s task of ensuring that departments or organization levels
contribute to achieving corporate goals and strategic initiatives may include managing projects, adjusting
capital expenditure requests, guiding justifications, and monitoring capital expenditure and asset deprecia-
tion. The BI component provides a number of tools for reporting, analyzing, and querying the data.
Launching the Project Manager Dashboard provides a general overview of asset classes and strategy maps
tied to a project. The report gives a high-level view of the Original and Adjusted Amounts related to each

asset class and strategy map per project over time. One may be interested in a broad company view which

crosses organization levels or focus on projects at level 3 of the organizational structure.




The example below displays two sections of the report. Selectable filters related to each section of the report

can focus attention on specific assets or strategies. Here, the view is of asset class Autos and Trucks, as well
as a strategy of Grow the Business Profitability.
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Adjusted Amount | 215 3,777 4,471 3960 12424 0 0 0 0 °
Variance vs. Original 0 13 1 0 -128 0 0 0 ] 0
Total 215 3,916 4460 3960 12552 O 0 0 © o

The example shows that for the Autos and Trucks asset class, highest expenditure was expected in the fourth

quarter, while for the strategy Grow the Business Profitability, the highest expenditure is in the third quarter.




An IT manager may be interested in projects for the year that require IT involvement. By launching the IT
Manager Report, it is clear which projects related to asset classes across organization levels need IT services.
Managing an IT project also means being responsible for ensuring that subject matter experts are on-hand
when and if needed for the project. An I'T manager needs to know which subject matter experts best fit given
projects to ensure strategic initiatives of both the function and the organization are met. Further—the organ-
ization level impacted by the project could directly affect the costs and logistics of meeting the goal. Without
needing access to the Cognos planning solution, an IT Manager Report provides precisely the information
needed. The flexibility to choose to report across all organization levels and to focus on specific aspects of

these projects greatly enhances information-driven decisions and actions.

The example below is focused on Project 4. Managers can drill down into detail to support informed deci-

sions with a simple mouse click.

Justification

Project(s): Project 4
By Asset Class(s): All
[ Project [ AssetClass [ Expenditure Description | Subject Matter Expert | IT Manhours | Average Hours per Project |

Project4 | Laptop Laptops None Required 38 38

Total Laptops 38 38

Total Laptop 38 38

Machinery & Equipment | Laser Printers None Required 30 30

Total Laser Printers 30 30

Total Machinery & Equipment 30 30

PC Equipment Other | Projector None Required 60 &0

Total Projector 60 60

Total PC Equipment Other 60 60

Total Project 4 128 43

Total 128 43

With near real-time data access, as planning contributors input or modify their capital expenditure requests,

changes to capital expenditure can be quickly measured against goals and strategies.

Managers who may need to adjust and approve expenditure requests can readily see the status of requests
and consolidated results. Even though contributor inputs can span geographies and organization levels, man-

agers can monitor status of request inputs with the BI components without the need for access to IBM

Cognos 8 Planning.




Contributor Reporting

The BI implementation on top of IBM Cognos 8 Planning offers planning contributors reports to review and

monitor their contributions.

Beyond the bare details of their capital expenditure requests, contributors can see how requests contribute to the

broader company goals and strategic initiatives, and gain a sense of ownership and pride as those goals are met.

Utilizing the BI component’s drill-down features gives contributors visibility to all information they might need.

Though IBM Cognos 8 Planning contributors have access to the details of certain requests, the BI compo-

nent of the Capital Project Planning Blueprint has the advantage of providing deep detail without the risk of

inadvertent data modifications. The specimen Project Profile report below demonstrates how the BI compo-

nent leverages data to meet the needs described here.

Project 4
Orglevel 3 Request | Asset | Strategy |Priority | Depreciation | Estmated | Estmated  ROI Month | Subject Orignal | Adusted | Variance
Class Hap overal | Yearsof Impact |Realized | Matter |Resources |Manhows | Amount | Amount | vs. Orignal | Variance
Rk | Eenefit Expert | Requred? vs.
original
Australa Bensfits 2| Autosand | Grow the | Medum 6,713 Low 510 Growth iy none No 22,575 22,375 0%
Tuds | Busnescs Years Requred
Profilably
0 puldng Gowthe Hgh 1,338 Low 510 Replacement octor | ves- o 44,750 44,750 0%
Businesss Years External
Profitably
u P Team | Hoh| 14171 Low 510 Growth JnCr | Nee No 26,850 26,85 0%
Eapment | Bulding Years Requred
Other
Australia Benefits 93975 93975
Australia Comp 2 Autosand | Grow the | Medum 6713 Low 510 Growth Y| one o 2,575 22,375 0%
Truds | Businesss Years Required
Profitzbly
10 Buldng| Gowthe ~Hgh 1,38 Low 510 Replacement Oct LY Yes No 44,750 4,750 0%
Businesss Years Extemal
Profitably
1 BC Team | Hoh| 14171 Low 510 Growth Jun Y| None o 26,850 2,850 0%
Equipment | Bulding Years cquied
Other
Australia Comp 93975 93975 0%
Australia Controller 2 Autosand | Grow the | Medum 6713 Low 510 Growth Y| None No 22,375 2,375 0%
Truds | Busnesss Years Requred
Profitably
0 puldng Gowthe Hgh 1,338 Low 510 Replacemen: octor | ves- o 44,750 44,750 0%
Businesss Years External
Profitably
u BC Team | Hgh 14,171 Low 510 Growth nCY | None o 26,850 26,850 0%
Eqipment | Bulding Years Required
Other
Australia Controller 93975 93975 0%
Australa Faciities 2| Autosand | Grow the | Medum 6713 Low 510 Growth Y| None No 22,575 2,375 0%
Trucks | Businesss Years Required
Profitabl

It should be easy to look into capital requests and tell their status, adjustments, justifications, scenarios, and so

on. An added advantage is the ability to see how these roll up to become a part of an asset class or interact

across organization levels.
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A logical starting point is the Justification/Capital Request Detail report. The report requires choice of an
organization level 2 and 3. This focus provides a picture of the capital request and its justification. As in most
cases, users can further filter a request. Since capital planning requests are tied to request number, project,

and asset class, it makes sense to drill down on any of those from this report.

Request | Project | AssetCass | riory | Sstimated | Estimated RO Expected | Month | Subject StrateqyMap | ITResources | Purchase |InServie | 1T Fesida | Budget
Nomber OverallRisk | Yearsef Irpact | Reaizzd | Mstter Required? Month Vonth | Manhours | Valse Anount
Benefi: Sxpert
i Profct4 PCEcupmen: Hich  Low 5-10Years | Growth n Y None Tezm 3ulding No Y B0
Other Required
M Profctd Fumitw=&  Medim Lo >10Yzars | Replacemen: Jan OV Mone Developan o Jan " Jan OV H20
Fixtues Requred  entepreneurial
alre
3 Projectd  Fumitw=8 [Low  Low »>10Vzars | Replacemen: Mov CY  Nene Team ulding Mo Nov Gy Nov CY 370
Fixtures Required
4 Projectd Lapmp Hich  Low 25Years | Replacemen: Mar C*  MNone Tedmdlegy=a1  Yes Mar Cf o Mar Y K 25,000
Requred  Engbler
3 Proict4 Madingry &  Hich | Low 2-5Years Replacemen: Ar CY None Technegyssan  Yes ArC o A CY 1 0,000
Equpnent Requred  Enchler
6 Prokct9 Fumitwz8  Hich | Low 5-10¥ears | Replacemen: Mov Cl Nene Tezm 3ulding No Nov Y Nov CY 20,000
Fixtres Required
? Proect4  Buiding tigh  Low 5-10Years | Replacemen: May CY  Yes- Grow heBusinesss | No May CY Mav Cf 0,000
Extend  Froftably
8 Profct6 Madinery & Medium Lom 25Years | Effidency Feb C*  MNone Tedndlegyssan | No Feb CY  Feb C¥ 7,000
Equpment Gan Requred  Enzbler
] Project 7 Des<op Hich  Low 25 Years Growth MY None Grow e Businesss  Yes oy Jul Y ¢ 10,000
Requied  Frofitably
Total 7 258,700

BI Summary

There is a cost-benefit tradeoff in Capital expenditure which is part of the bigger picture of business perform-
ance. The feature-rich Business Intelligence component of the Capital Project Planning Blueprint provides
information to managers and executives so that they can make informed decisions to drive stronger business

performance.

Starting from the details captured by planning contributors across business units and geographic locations,
then rolling up across organization levels, the Capital Project Planning Blueprint with a Business Intelligence

implementation delivers information for operational, tactical, and strategic decisions which drive stronger

business performance and a sharper competitive edge.




PLANNING MODEL
Key IBM Cognos 8 Planning Benefits:
¢ Flexible Blueprint development using IBM Cognos Planning Analyst
e Web-based deployment of models for data collection and consolidation
e Real-time workflow
e Real-time consolidation
e Real-time browser-based calculations to yield immediate results
e Scalable architecture with proven deployments to thousands of users
¢ Linking functionality to provide collaboration between all areas of the organization
¢ Capability to execute form-based planning using selection boxes to drive application logic and

calculations

Workflow

As planners update department-level plans, managers, and executives need real-time visibility to the work-
flow status. In the Capital Project Planning Blueprint, capital plans are entered by function and by country.
All countries for each functional area roll up to functional area managers for review. Managers can see con-
solidated results of capital plans and depreciation expense scenarios for their function. As plan reviewers,
managers can see the workflow status of each function/country under their responsibility and are co-owners
of that information, able to make edits as required. Workflow status changes, data consolidations, and aggre-

gations occur in real-time as end-users save information, enabling frequent planning iterations.

Before data is entered, the plan is designated Not Started. Once a plan is saved, it becomes a Work In Progress
and remains accessible for further editing. When an item is submitted, the plan is Locked and no more
changes can be made. The Locked state indicates that the plan is ready for review. A reviewer can review the

plan in any state, but can only reject a Locked plan item. When a Locked plan is rejected, it reverts to a Work

In Progress, making it editable once again for plan owners.




The following depicts workflow as seen by the final reviewer of Total Company data, who can see Total
Company, Functional Areas (such as Administration, Finance, Operations, Sales, etc), or the input level of

function/country (such as Australia Administration or France Finance).
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CURRENCY TYPE
The first Blueprint tab, Currency Type, requires a currency type and a country to be entered. This data is used
to drive currency calculations throughout the Capital Project Planning Blueprint. The tab could be pre-loaded

by the Administrator or even hidden from the users’ view if pre-populated and no user input is required.

Il Capital Project Planning Blueprint | Contributions | Japan Facilities - Cognos Planning — Contribut = IEIIiI
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EXCHANGE RATES

The second tab, Exchange Rates, holds exchange rate assumptions by month for each currency type avail-
able in the model. Three versions of exchange rates are available: Approved Amount, Corporate Targets, and
Actuals. The Approved Amount exchange rate applies to monthly capital planning scenarios in the model,
the Corporate Targets exchange rate applies to the Annual Corporate Target capital numbers in the Capital

Planning Summ vs Targets tab, and the Actuals Exchange rate applies to any Actual data shown in the model.

Il Capital Project Planning Blueprint | Contributions | Japan Facilities - Cognos Planning - Contributor _|O ﬂ
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| Currency Type |Exchange Rates| Justification | Capital Requests | Choose Adjustment Scenaia | Capital Planning Adiustments || KEMM
T[] Eeproved Amount |
Us Dnl\aﬁ Biish Pound | Euo | Japanese'Yen | Australian Dollar
Jan_CY 1.000 20635 14601 0.0030 0.8350
Feb _Cv' 1.0000 20695 14601 0.0030 0.8950
Mar_Cv' 1.0000 20635 1.4601 0.0030 0.8350
Apr CY 1.0000 20635 14601 0.0030 0.8350
May CY 1.0000 20635 1.4601 0.0030 0.8350
Jun_CY 1.0000 20635  1.4601 0.0030 0.8950
Jul_Cv' 1.0000 20635 1.4601 0.0080 0.8350
Aug_CY 1.0000 20635 1.4601 0.0030 0.5950
Sep LY 1.0000 20635 14601 0.0030 0.8950
Oct_CY 1.0000 20635 1.4601 0.0030 0.8350
Nev CY 1.0000 20695 1.4601 0.0030 0.8950
Dec_CY 1.0000 20635  1.4E01 0.0050 0.8350
Jan_NY 1.0000 20635 1.4601 0.0030 0.8350
Feb_NY 1.0000 206395 1.4601 0.0030 0.8950
bar_NY 1.0000 20635  1.4601 0.0030 0.8350
Apr_NY 1.0000 20695 14601 0.0030 0.8950
May_NY 1.0000 20695 1.4601 0.0030 0.8950
Jun_NY 1.0000 20635  1.4601 0.0030 0.8950
Jul_Nv' 1.0000 20635  1.4601 0.0050 0.8350
Aug_NY 1.0000 20635 1.4601 0.0030 0.8350
Sep NY 1.0000 20635 14601 0.0030 0.8350
Oct_NY 1.0000 20885 1.4&01 0.0080 0.8350
Nov_NY 1.0000 20635 1.4601 0.0030 0.8950
Dec NY 1.0000 20635  1.4601 0.0030 0.8950
Current owner: Administrator
JUSTIFICATION

The next Blueprint tab, Justification, is where the process of requesting a major capital project or
resource begins. After entering a brief description of the expenditure, users enter information required to

justify the request. There are five points of text data entry and ten selections to be made from drop-down boxes.

The five text data entry items are:
¢ Expenditure Description—a brief description of the expenditure.
¢ Describe Problem—a brief description of the need for this expenditure.
® Primary Benefit—a brief description of the benefits to be realized.

¢ Expected Impact—a percentage return on the expenditure.

e IT Man-hours—the number of estimated IT worker-hours needed.
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ROl Replacement Replacemsnt Replacemert  Fffcency G Flicercy Gain Replacemen Gowh, Browih
wpected Impact 120% 120% 120% 120% 120% 120% 120% 120%
Monih Rsskzed u_cY Feb_CY 0L CY May_CY Jun €Y Mey_CY Sep_CY How Y
T Resources Recuied? Ho No Yes Yes ves
T Marhous 10 15 2
ubject Matisr Expert None Fequied Mone Fequied  es - Both Intemal and External Mone Requis2 None Fequred Hone Requred None Requred None Requied
Sisiegy Map Tean Buildng Tesm Buiking __Gicw the Businesss Proftably
o »
Current owner: Administrator

The ten drop-down selections and available choices on the Justification tab are:

"Project” "Priority” "Month Realized™ "Subject Matter Expert’
Project 1 High Jan_CY Yes - Intemal
Project 2 Medium Feb_CY Yes - Extemal
Project 3 Low Mar_CY Yes - Both Internal and Extemal
Project 4 Committed Apr_CY None Required
Project 5 May CY
Project 6 Jun_CY
Project 7 "Estimated Overall Risk" Jul_CY "Stategy Map”
Project 8 Aug_CY
Project 9 High Sep_CY Grow the Businesss Profitably
Project 10 Medium Oct_CY Leverage Size and Volume
Low Nov_CY Win Business Intelligence
Dec_CY Dominate Enterprise Planning
"Asset Class" Jan_NY Strategic Account Management
"Estimated Years of Benefit" Feb_NY Team Building
Fumiture & Fixtures Mar_NY Technology as an Enabler
Desktop 0 Apr_NY Continuous Cost Reduction Activities
Laptop 1 Year May NY Efficiency Play
PC Equipment Other 2-5 Years Jun_NY Develop an entrepreneurial culture
Machinery & Equipment 510 Years Jul_NY Virtual | ntegration with 3rd parties
Autos and Trucks >10 Years Aug_NY
Building Sep_NY
Land Oct_NY
Computer Equipment "ROI" Nov_NY
Computer Software Dec_NY
Maintenance Efficiency Gain
Advertising Reduce Fixed Costs
Other Reduce Variable Costs "IT Resources Required?"
Total Capital Exp Reduced Payroll
Replacement Yes
Govt Mandated No

Growth




CAPITAL REQUESTS
The Capital Request tab is used to enter the Budget Amount, Residual Value, Purchase Month, and In-Service
Month for new capital requests. Fields in GRAY are non-editable and are linked over from the Justification
tab. Fields in WHITE are editable and are used to enter data. If Residual Value is left blank, any residual
value assumption from the Depreciation Assumptions tab will apply to that capital expenditure. As changes
are made, they are highlighted in BLUE along with any cells affected by the change. As table content is
altered, resulting capital impacts are made automatically to subsequent tabs affected by the changes.
Available Warnings include:

¢ DPlease enter Budget Amount

¢ Please enter Purchase Month

¢ Please enter In Service Month

e In Service Month Prior to Purchase Month

e Impact Month Realized Prior to In Service Month

7} Capital Project Planning Blueprint | Contributions | Japan Facilities - Cognos Planning - Contributor o] x|
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Curency Type | Exchange Fetes | Justfication [Capital Requests|  Choose Adustment Scenario | Capita Planning Adiustmerts | Approved Reauests || HAMM
[ Wx = »[ FJJapan Facilties =] [ [Drioinal Request =
Expenditure Description Asset Class Priority | Budget &mount | Residual Value \ Purchase Month | In Service Month | Warning
1 Finance Dept Desk: Furmiture & Fistures Low 3,575,000 100,000 Jul Y’ Aug CY
2 Autornobile Autos and Trucks  Mediurmn 3,125,000 150,000 Feb_C¥' Feb CY
3 Cubicle Rebuild Fumiture & Fistures  Medium 10,000,000 1,000,000 Oct_CY Oct_CY
4 Desktop Upgrades Desktop  Medium 2,000,000 100,000 May_CY May CY
5 Laptop Upgrades Laptop  Medium 2,500,000 100,000 Jun_CY Jun_CY'
[ PC Accessories PC Equipment Other  Medium 1,000,000 50,000 May CY May CY
7 Equipment Purchases  Machinery & Equipment High 4,000,000 200,000 Sep_CY' Sep_CY'
8 New Office Building Building High 40,000,000 4,000,000 Now_CY Now_CY
3 Projector PC Equipment Other High 3,000,000 100,000 Dec_Cr Dec_Cr
10 Software Upgrades Computer Software  Medium 2,500,000 100,000 Jan CY' Jan_CY
1 Landscaping Project Maintenance  Medium 3,500,000 Mar_CY Mar_CY'
12 Computer Racks Furniture & Fistures  Medium 2,000,000 100,000 Feb_C¥' Feb CY
13 Back up Power Supply Computer Equipment  Mediurm 1,500,000 100,000 Mar_CY' Mar_CY
14 Blackbery Devices  Machinery & Equipment  Medium 500,000 25,000 Apr_CY Apr_CY
15
16
17
18
13
20
21
22
23
24
25
Total 79.200.000 6.125.000
Current owner: Administrator




CHOOSE ADJUSTMENT SCENARIO

The Choose Adjustment Scenario tab allows users to select which scenarios should be used in the forecast.
Three scenarios (labeled Scenario 1, Scenario 2, and Scenario 3) are available for comparing the impact of
expenditure amounts and timing on capital needs and resulting depreciation expense. The chosen scenario

then links forward into the Capital Planning Summary and Depreciation Summary templates.

) capital Project Planning Blueprint | Contributions | Japan Facilities - Cognos Planning - Contributor =10 ﬂ
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Scenario

Chaose Capital Planning Adiustment Scenario =

Scenario 3

Current owner: Administrator

CAPITAL PLANNING ADJUSTMENTS

The Capital Planning Adjustments tab allows planners to review and adjust the timing and budgeted amount
of capital expenditures on an item-by-item basis. Three different scenarios are available and each is pre-
loaded with the original capital request Budget Amount and Residual Value data from the Capital Requests

tab. Expenditure Description, Asset Class, and Priority are also pulled in from the Capital Requests tab.

The planner for this department—or a superior—may make adjustments to the timing or amount of an
expenditure or may even change both the timing and amount and analyze the impact on overall capital
expenditures and depreciation. All of the fields that are editable are in white. The fields in GRAY are either
linked over from previous tabs or are determined based upon the choices made in the WHITE fields. In the
screenshot below, Item 1 had its amount adjusted to increase by 200,000 more than originally requested. At
the same time, Item 4 had its timing changed to occur one month later than originally requested. Timing may
be set to occur earlier than originally requested by entering a negative number of months in the Adjust Timing

Later (Earlier) field. Changes are highlighted in BLUE, and as changes are made, capital planning impacts are

extended automatically to the subsequent tabs affected by the changes.
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Adustiments | T szt Class. [ FProy | [ JanCv | FebCr | Malr | ApiCr May OY | JunCr | Julr [ugCa
Adst Tiing Lave [Eatler] Finance Dept Desks  Fumitac & Folwes  Low 0 0 0 0 0 0 0
200000 FinenceDeptDecks  FumitaedFutres  Low 0 0 [ [ [ 0 0
FranceDeptDecks  Fumiued Felwes  Low 0 0 o 0 [ 035m0
FinanceDeptDesks  Fumitue & Fitwes  Low [ 0 o 0 il 0 100000
" lew Timing 0 0 0 0 0 0 3575000
o Residual Timing o ] o o 0 0 100,000
dijusted Request 0 0 o 0 0 0 3775000
diusted Residual Value (] 0 o 0 0 0 10559
umm Lag 0 ] 0 0 0 ] [
mm Dollar Adjustment 200.000 200000 200000 200000  200.000  200.000  200.000  200.000
st Tiing Lates (Earlier] Auomoble  Autos and Trucks  Mecim t a [ [ 0 ] 0
i 100,007 Auomoble  Autos and Tucks becim 0 0 0 0 [ 0
Automoblle  Autos and Trucks  Mecim 0 31500 0 0 il 0 0
Auomoble  Autos and Trucks  Mecim 0 150000 0 0 o 0 0
9 ew Timing 0 3125000 0 0 0 ] 0
o Reesidual Timing 0 150,000 o (1 0 i 0
diusted Request 0 3.025.000 o o 0 0 0
diusted Regidual Value 0 145200 0 0 0 0 0
unm Lag 0 0 0 0 0 0 0
nm Dollar Adjustment (100,000) (100.000)  (100,000) (100.000) (100,000) (100.000) (100.000)  (100.000)
e Tiving Later (Eanlie]) Cubice Rebuild  Fuilure & Fblues  beciun 0 0 0 0 0 0 0
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5 New Timing (] ] o (1 0 i 0
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Adist Tiving Later (Eali] 1 Deskiop Lngrades Deskio  Mecum 0 0 ] ] [ 0 0
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Desklap Lingrades Deskion  Medum 0 o ] 0 2o o o
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APPROVED REQUESTS

In the next tab, Approved Requests, the results of previous planning decisions are consolidated together by
asset class, month, and by Original Request and Approved Amount. The Approved Amount is populated
with the data from the Capital Planning Adjustments tab for the Scenario that was chosen in the Choose

Adjustment Scenario tab.

All fields in GRAY are non-editable, having been linked over from the Capital Planning Adjustments tab. If
the Blueprint were saved at this point, all cells would appear in BLACK with calculated fields in BOLD
BLACK. Changes to this consolidated view due to data adjustments made to previous tabs since last saving

would be highlighted in BLUE, along with any calculated cells that are also affected by the change.

2 Capital Project Planning Blueprint | Contributions | Japan Facilities - Cognos Planning - Contributor _[o] x|
Fle  Ed  Vew ook  Acions  Heb
P HE smBABXEEO| w0 dOl?
| Exchange ates | Justicaion | | « Seenzio | Copt approved Requests| Coptal Planmmg Summayy vsict | Copia Plermrgswrms Taget | [
| [APER =] [|fDJapan Facites =1
Jan CY | FebCY | Ma iy ApCY | Moy ©F | JunCY | JuCY | AuglY | SepCY | OctCY | MNowvCY | DecCr | Tetal CY |_
Fumiturs & Foures 2000000 0 [ 3575000 [l 0 10,000,000 [ 0 15.575.000
Deskiop o 0 0 2000000 0 0 0 0 o 0 0 2,000,000
Lesiop 0 ] 0 [ 0 2500000 [ [ 0 [ u 0 2500000
FCEcupment Dier 0 ] 0 0 1000000 i i [ 0 0 U 30000 4.000.000
Hachneiy s Equipment 0 [ 0 o 0 i i 0 4000000 ] u 0 4500000
futos and Tnucks 0 300 0 [ 0 i i [ 0 0 0 0 3125000
uilzing o o 0 o o o L) L o o 40,000,000 0 40,000,000
nd o o 0 o o o ) 0 o o o o o
ormputer Equipment 0 0 1500000 0 0 0 0 0 0 i 0 0 1.500.000
‘omputer Software 2,500,000 o 0 o o a o o o o o a 2,500,000
Haintenance 0 0 3500000 0 0 0 0 0 0 0 0 0 3.500.000
Advertigng o o 0 o o o o o o o o o o
Other o o 0 o o a ) o o o o o o
Total Capital Exp 2,500,000 5125000 5000000 500,000 3000000 2500000 3575000 D 4,000,000 10,000,000 40,000,000 3,000,000 79,200,000
Fumiluie & Firluies o o 0 o o a 3,575,000 o o o o 10,000,000 13,575,000
Desklop o o 0 o 1,750,000 o L) 0 o o o o 1,750,000
Leolop. o o 0 o 2,500,000 L) o o o o o 2,500,000
PC Ecupment Dther o o 0 o 1.000.000 o L) o o o o 3,000,000 4.000.000
Machineiy & Equipment o o 0 500,000 o L) o 4.000,000 o o o 4.500.000
Autos and Tucks. 0 3125000 0 0 0 0 0 0 0 i 0 0 3125000
iling 0 0 0 0 0 0 0 0 0 0 an0mom 0 40.000.000
rd 0 0 0 0 0 0 0 0 0 i 0 0 0
omputer Exipment 0 0 1500000 0 0 0 0 0 0 0 ] 0 1.500.000
ormpuer Sofiwars 2500000 ] o 0 0 0 0 0 ] 0 ] 0 2.500.000
Mairtenance ] 0 o 0 3300000 0 0 1 ] 0 ] 0 3.300.000
Advartiing o ] 0 0 ] 0 i 0 ] i 0 0 0
Other 0 0 0 0 0 0 0 0 0 i 0 0 0
Total Capital Exp 2,500,000 3,125,000 1,500,000 _500.000 6.050.000 2,500,000 _3,575.000 0__ 4,000,000 0 40.000.000 13,000,000 _76.750.000
4 | »




CAPITAL PLANNING SUMMARY VS ACT

The Capital Planning Summary vs Act tab affords a view of Approved Amounts vs Actuals by month and
includes a Variance and Variance % calculation. As Actual Capital Expenditure data is available, it would
be uploaded into this tab. The data may also be viewed by months (Detail) or on a cumulated basis in order
to see capital expenditures to date (Cumulative YITD Spending). Data may be viewed in either Local

Currency or the Home Country Currency.
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Cle  Edt  Mew  Took  Actions  Help

IR - RN
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Jan OV T Fab OV T Mar_C7
Lpproved Amount | Actuals | Actuals to Approved Var | Actuals to Approved Var % Approved Amount | Actuals | Actuals to Approved Var | Actuals to Approved Var 2 Approved Amount | tu:
Fuariture & Firures [ ] 0 0 18,843 (18,843 (10) 0
Deskion 0 0 [] [} 0 [] 0 [} 0
Laptan [ 0 [] [} 0 [] [] [} 0
PC Equipment Other 0 [] [] [} 0 [] [] 0 0
Machner & Equpment 0 [] [] [} 0 0 [] [} 0
Autes and Trucks 0 0 [] [} 28206 28.204 2 [} 0
BLilding 0 0 ] 0 0 [ 0 0
Land 0 0 [ 0 0 0 [ 0 0
Compuler Equipmert 0 0 [ 0 0 0 [ [ 13539
Compulet Soitware 22565 22.192 a7 2 0 [ [ 0 0
Meinterance [ [] n [ 0 [] n [ 0
Acvertiing 0 [] ] [ 0 [] [] 0 0
Other 0 0 n [ 0 [] [] ) [
Total Capital Exp 22565 22.192 a7 2 28206 47.048 (18.841) [t0) 13539
1 |
Current awner: Administrater

CAPITAL SUMM VS TARGET

The Capital Summ Vs Target tab provides an annual view of Approved Amounts vs Corporate Targets.
Annual Corporate Targets would be pre-loaded into this tab by Asset Class for the Current Year (CY) and
Next Year (NY), if available. By comparing the annual Approved Amount with the annual Corporate Target
and then analyzing variances, planners can then return to the Capital Requests or Capital Planning
Adjustments tab and make any necessary adjustments. This tab can also be viewed by local currency or

home-country currency.
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Total_CY | Talal NV
Approved Amount | Corporete Terget | Target to Approved Var | Target to Appioved Var % | Appioved Amount | Corporets Toigel | Tasget to Approved Var | Taigel to Approved Var %

Furiwed Frwes [ 192598 137.504 14,576 1z 0 [ [ (3
Deskion 15,795 16.073 277 2% 0 0 [ 0%
Lapian 22,565 22,071 1494 ) o [ [ 0z
PC Equpnent Other 36,104 35,667 1837 %) o [ [ 0z
Machne & Equpment 40,617 40,325 1292) %) o [ [ 0%

wtos and Tracks 28,206 28,417 210 1% o [ [ 0%

uikding 361,040 356.671 14.369) u%) o [ [ 0%

and 0 [ [] 0% o [ [ 0%
Conpulen Ecupment 13,539 13,243 1296 (zx) o [ [ 0%
Compuler Softwsis 22,565 22,960 3% 2% o [ [ 0%
Mainterance: 29,786 29,134 1652] (2x) 0 0 [ 0x
Advetising 0 [] [] 0% 0 0 [ 0x
Ot 0 ) [] 0% 0 0 o 0x
Total Capital Exp. 692745 702,065 a319 1% 0 0 [ 0x

Current owner: Adninstrator




DEPRECIATION ASSUMPTIONS
The next Blueprint tab, Depreciation Assumptions, holds assumptions data by Asset Class and by Country
that is needed to calculate depreciation expense. Information in Depreciation Assumptions would be pre-
populated by the Administrator and includes:
e Asset Life in years by Asset Type and Country
¢ Residual Value % to be used if an alternate Residual Value is not entered into the Capital Requests tab
e First Year Write-Off (%) to be used if country allows a specific percentage of asset value to be written
off in the first year with the standard depreciation calculation picking up beginning in second year
¢ Depreciation Method Straight Line, Sum of Years Digits, or Diminishing Balance
¢ Annual Depr % for Diminishing Balance Method to be populated when Diminishing Balance is chosen

as the Depreciation Method
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Austialia | France | Gemany | Japan [ Uk Us =]
Furiurs & Fitues 7 70 70 70 70 70
| Desktop 30 30 30 30 30 3.0|
crE 30 30 30 30 30 30|
PC Equipment Other a0 30 30 30 30 30
achiney & Equipment 50 50 50 50 50 50
Autos and Trucks 50 50 50 50 50 50
Asset Life Building 400 40.0 400 40.0 40.0 40.0|
Land 0o 0.0 0.0 0.0 0.0 0.0]
Compter Equipment 50 50 50 50 50 50
Computer Software 50 50 50 50 50 50
Maintenance 50 5.0 5.0 5.0 5.0 5.0|
Advetising 15 15 15 20 15 15
Other 15 15 15 20 15 15
uniture & Fidures 0% 0z 0% 10% 0% 0%
eskiop % 0% 0% 10% 0% 0%
aptop 0% 0% 0% 10% 0% 0%
PC Equipment Other 0% 0% 0z 10% 0% 0% |l
Machinet &Eai 0% 0% 0% 10% 0% 0%
Autos and Trucks % 0% 0% 10% 0% 0%
Residual Value (%) Buidng % 0% 0% 10% 0% %
Land 0% i 0% 10% 0% i
Computer Equipment % 0% 0 10% o 0%
Computer Software 0% 0z 0% 10% 0% 0%
Mairtenance i 0% 0% 10% 0% 0%
Advetising 0% % 0% 10% 0% oz
Other 0% 0% 0% 10% 0% 0%
Liniture & Fitures % 0% 50 0% 0% 0%
esktop 0% 0z 50% 0% 0% 0%
| Laptop oz 0z 50% 0% 0% o
: N PC Equipment Other 0% i 50 0% 0% 0%
FitstYear Wite-Off %] g e o = o = = =
Autos and Trucks 0% 0z 50% 0% 0% 0%
Buidng oz 1 50% 0% 0% oz
Land 0% 0% 50% 0% 0% 0% ;I
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DEPRECIATION CALC

The Depreciation Calc tab calculates depreciation expense by month for each new asset. Due to the flexible
nature of the Blueprint, allowing for the choices of three different depreciation methods, use of a residual
value, and use of a first year write-off % to override the standard depreciation calculation, the calculations
on this tab are quite intricate. For ease of viewing for the Contributor user, many of the fields used for cal-

culations are hidden.

The assumptions for Residual Value (%), First Year Write-Off (%), Depreciation Method, Annual Depr %
for Diminishing Balance Method, and Asset Life populate from Depreciation Assumptions based on the
country and asset type of the capital expenditure. The Adjusted Request and Adjusted Residual Value are

linked in from the Capital Planning Adjustments tab.

Both Depreciation Expense and the Net Book Value for each capital asset are calculated by month for each
of the three scenarios available in the plan. This allows users to compare the impact of differences in the sce-
narios and if necessary, modify which scenario is chosen or modify the adjustments made in the Capital

Planning Adjustments tab for any of the capital assets for any of the scenarios.

The calculated depreciation expense information can be linked to any system or Blueprint that would have
a need for it. For example, the Expense Planning and Control Blueprint would use this as a source for the

new depreciation expense.
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DEPRECIATION SUMMARY

The next tab, Depreciation Summary, summarizes certain data from the Depreciation Calc tab and combines
it with Existing Depreciation. Existing Depreciation is depreciation on assets that the company owned prior
to the start of the current year or current capital planning forecast periods. This data is uploaded from the
company’s depreciation system directly into the Depreciation Summary tab and is used to show a total
depreciation expense projection for forecast periods. Data in this tab can be viewed in local currency or

home-country currency.
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REPORTING SUMMARY

The final Blueprint tab, Reporting Summary, consolidates key reporting metrics into a standard view to
allow a single source tab for the most common items used in reports. Data items shown in this tab include
Project, Strategy Map, Asset Type, Priority, Original Amount, Adjusted Amount, Variance vs. Original,
Percent Variance vs. Original, Depreciation, Scenario Used (which will only be populated for the selected sce-
nario), Chosen Scenario (will default to “Yes’ for the Chosen Scenario only and will be blank for all other
scenarios). Data can be viewed by home country or local currency, capital asset entry number (1 through 25),
and by Scenario (Scenariol, 2, or 3). This tab may be hidden from users, but utilized as a data source for the

business intelligence dashboards and reports.
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ABOUT THE COGNOS INNOVATION CENTER

The Cognos Innovation Center for Performance Management was estab-
lished to advance the understanding of proven planning and performance
management techniques, technologies, and practices. The Innovation
Center is dedicated to transforming routine performance management
practices into “next practices” that help cut costs, streamline processes,
boost productivity, enable rapid response to opportunity, and increase
management visibility. Staffed globally by experts in planning, technology,
and performance and strategy management, the Innovation Center part-
ners with more than 600 Cognos customers, academics, industry leaders,
and others seeking to accelerate adoption, reduce risk, and maximize the

impact of technology-enabled performance management practices.

To join, visit www.cognos.com/innovationcenter.

ABOUT GENWARE COMPUTER SYSTEMS INC.

Providing successful end-to-end service, business intelligence, and corpo-
rate performance management solutions, training, and audit capabilities
to information-hungry companies, Genware Computer Systems special-
izes in the implementation of applications leveraging Cognos technologies.
Genware offers specialized services for integration with IBM Software and
SAP ERP and BW solutions, tailored customer services, and best-practice
data warehousing and advanced application management solutions to

ensure customer project success.
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