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INTRODUCTION

This application brief demonstrates a Web-based consolidation

process for managing financial statements according to International

Financial Reporting Standards (IFRS) including profit-and-loss

accounts, balance sheet, and cash flow using Cognos 8 Controller.

Integrated financial statements are fundamental to the consolidation

process, enabling financial analysts to validate the financial data on a

group basis rather than by objectives or group budgets. The model

and processes described in this document are based on IFRS and are

generic for industrial groups in Europe, but can be configured to

support the complexity of group financial statements required by any

industry in any country.
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OVERVIEW

According to a decision by the European Commission, all EU-listed companies should prepare their consol-

idated financial statement using International Financial Reporting Standards (IFRS). For most European

companies, these rules—including full comparatives—were applicable beginning January 1, 2005. 

The main objective of IFRS is the elimination of barriers to cross-border securities trading by ensuring that

company accounts throughout the EU are more transparent and more easily compared.

Within the group, all subsidiaries regularly generate local financial statements in their local GAAP. The

Group Consolidation Blueprint model is designed to collect local data, adjust local GAAP to group GAAP

(e.g. IFRS), and consolidate figures into group financial statements. At the group level, this data can be

analysed, be validated against budget and forecasts, can lead to new corporate strategic objectives, and can

ensure predictability in the long-range plan.

MODEL OBJECTIVE

The objective of the Group Consolidation Blueprint model is to offer our customers predefined structures

that comply with IFRS rules. This will give the Cognos 8 Controller implementation project a jump-start and

will reduce risk, time, and needed resources. The model contains

• Balance sheet with detailed information

• Profit-and-loss statement

• Fixed and intangible asset tables

• Equity specification

• Cashflow statement

• Segmental information

• Tax schedules

• Impairment test
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KEY COGNOS CONTROLLER BENEFITS

• Flexible model to support IFRS 

• Pre-defined consolidation processes to handle all statutory and management requirements

• Web-based deployment for data collection and consolidation

• Real-time, form-based calculation for immediate results

• Strong consolidation process security controls 

• Pre-defined reports for financial statements

• Scalable architecture with proven deployment to hundreds of users

• Linking functionality to provide collaboration between all areas of the corporation

• Supports SAP, Oracle, and other ERP systems.

THE CONSOLIDATION PROCESS WITH COGNOS 8 CONTROLLER 

• Finance personnel enter data beginning with the balance sheet or profit-and-loss statement, drilling

through form links to lower levels until all necessary financial data from all companies are entered and

validated.

• At a group level, individual companies’ data is consolidated by converting figures into the group cur-

rency, eliminating all internal transactions, as well as investments in subsidiaries against the equity of

single entities. 

• Consolidated financial data is published through the internal report generator or other Cognos 8

reporting tools.
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BALANCE SHEET

For a specific period and actuality you can enter all relevant numbers for the balance sheet using this form.

Some of the numbers have to be entered in detail forms, connected with a form link which allows you to drill

through to a specification form. The previous year is also automatically loaded and the difference between

the two years is calculated in effective figures and percent variations.



INTERCOMPANY DETAILS

Integrated pop-up windows allow the user to split intercompany transactions among the different counter-

parties. Values can be entered including a transaction currency and amount, allowing Controller to split

intercompany differences into real and currency-related ones. “Online Matching” enables counterparty infor-

mation to be displayed online with a single mouse-click. 
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FIXED ASSET TABLE

One of the components of the balance sheet is the fixed asset table. Here one can enter all values for fixed

assets divided by category and by cost value, accumulated depreciation, and impairment movements. The net

book value is automatically transferred into the balance sheet. In addition, there is a system test which com-

pairs depreciation from the fixed asset table with the profit-and-loss statement. 



EQUITY SPECIFICATION

For equity, the model includes a feature that allows the user to enter equity flows, for example shareholders

funds and other reserves. Opening balances are automatically carried forward and the year’s result are auto-

matically transferred into the specification table. On a group level, equity is kept at historical rate. The cur-

rency effect of closing rate for the year and cumulative is automatically calculated. Minority shares are

calculated and separately presented.
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PROFIT AND LOSS STATEMENT BY SEGMENT

In connection with free definable structures, it is possible to hold, consolidate, and deploy segmental infor-

mation.
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CASHFLOW STATEMENT

From the information entered, Cognos 8 Controller automatically creates a cashflow statement. The cash-

flow statement can be used at any level, in any currency within the group structure. This allows financial ana-

lysts to view cashflows throughout the group to optimise the pooling of cash.
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IMPAIRMENT TEST

With this impairment test schedule, the Group Consolidation Blueprint model delivers a standard calcula-

tion based on the discounted cashflow method. This guarantees that impairment tests are executed uniformly

throughout the group, and allows financial analysts to review investments in subsidiaries.



INTEGRATED REPORTS

More than 200 integrated, pre-configured reports are included in the Controller application. With these

reports a complete audit trail is created that allows controllers and auditors to verify any number either

entered manually or calculated by the system. Drill-down functionalities allow users to browse the structures

to explain any numbers of concern. 
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STATUS REPORT

An integrated status report allows the group controller to see at any time how far the consolidation process

has proceeded. It contains drill-down functionality to view a single company’s status.
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COMPANY STATUS

On the company level you can see which forms have already been populated with data. It is possible for the

responsible person to give electronical approval. After approval is given, Controller automatically closes data

entry for that specific company.
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REPORTING

With the integrated report writer, complete financial statements can be produced, linking Word documents

with dynamic Controller reports and streamlining the reporting cycle. 
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