








Assessment
and Vision

Current versus
Target

Programs &
Funding
Initiatives

Commitment Execution 
and Evaluation

• Environmental scan

• Background 
information

• Situational analysis: 
benchmarks and 
CBM’s

• SWOT – Strengths, 
weaknesses, oppor-
tunities, threats

• Vision and direction 
setting

• Situation – present 
and desired future

• Significant issues

• Align / fit with 
capabilities

• Potential programs 
& funding initiative 
(high-level estimates 
costs & benefits)

• Define targets

• Gaps

• Evaluation of 
programs

• Evaluation of 
funding initiatives

• Specific financial 
forecast of results 

• Management 
responsibilities

• Organizational 
alignment

• Detailed plans and 
approaches

• Targets / standards 
of performance

• Detailed schedules 
of needed resources

• Detailed schedules 
of revenue improve-
ments and/or cost 
reductions

• Feedback upstream 
– revise plans

• Performance 
management 
(actual versus plan 
and estimate to 
complete)

• Review progress – 
dashboard reports

• Take corrective 
action

• Feedback upstream 
– revise plans

• Decisions and 
direction setting

WHERE WE ARE WHERE WE WANT TO BE HOW WE WILL DO IT HOW WE ARE DOING






















