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Market factors have created smarter consumers. They are
instrumented, with instantaneous access to information
about retailers, products and other consumers’ experiences
using technology. They are interconnected, using multiple
technologies to interact with other consumers and with
retailers. And they are intelligent, with clearly defined
expectations of what they want from retailers now and in
the future. And these smarter consumers have a greater
number of shopping choices, making it critical for retailers
to offer a differentiated, excellent shopping experience.

Providing an outstanding shopping experience while increasing
sales and protecting profits is always a balancing act for retailers.
Nowhere is this more critical than at the storefront—the place
where all of an organization’s planning and preparation come
into play. After the focused hard work of everyone from
corporate to the field, it all comes down to the customer
shopping experience.

Ineffective planning creates a disconnect between store
operations and corporate plans for market share, growth
and customer satisfaction. This can result in lower margins,
reduced sales and a less satisfying consumer experience. To
help retailers steer a true course and drive better store per-
formance, IBM offers the IBM Cognos Store Operations (P&L)
Planning Performance Blueprint Powered by TM].

An ineffective process

In most chains, planning cycles are long and tedious. What
often develops is silo-based planning, where each area (finance,
operations, merchandising, marketing) completes its own
bottom-up planning. These plans don’t often support strategic
initiatives or tie into a single set of financial targets, which
results in misalignment between corporate strategy and field
execution. Departments, divisions, regions and channels can
also be disconnected; consolidation of plans is a time-consum-
ing and error-prone process. With so much effort spent on
process and so little spent on analysis, it’s difficult to keep
pace with changing consumer needs, trends and shifts in the
marketplace. Retailers can lose out on potential profits if they
are unable to react rapidly to changing conditions and plan

for likely outcomes.

Ineffective technology makes things worse
Most planning, budgeting and forecasting solutions are
designed to project annual revenues and expenditures and
usually cannot provide the frequent insight needed to make
strategic decisions or implement company-wide initiatives:

+ Spreadsheets are slow, disconnected and error-prone. They
create islands of financial and planning data where each
contributor works independently of colleagues.

+ ERP or general ledger solutions are not designed for the
granular level of planning for revenue, labor and initiatives
that chains need.

+ Off-the shelf solutions might offer broad generic functionality,
but they don’t address the unique financial management needs
of a retail business. For data collection and roll-up, typical
solutions can be cumbersome. When you need complex
modeling—such as what-if scenarios—most ERP, planning and
budgeting and spreadsheet-based systems can grind to a halt.



Retail

3

Cogmos Viewer - Retall Store Gperations Maln

frews Headines,
(3 FE b pr g % f Saiey o s s Tesas (sprhasis

(D et sk n Sol bt b s Yo ok Yo

D Sesuine ke Focecet Dol

ATy KPs = Mioath bo Safe

TOTAL 135 RETAT

b Lsdan

FLASN SRLES - Mol to Daie 4

 Erie tor sl | coms % | corent vear Actuss | Crenk turssast | vanince |

S5 e LIOEST SLET e
AApar FETTITINN 5 | BApAIE PECTIER 1w |
OPFERRTIONAL METRICS
[foravsmrsa &

The IBM Cognos performance

management solution

IBM Cognos Performance Blueprints provide a pre-built
performance management framework—including planning,
metrics and reporting—that enables retailers to plan for a
better store-level customer experience and drive sales and
margins. Based on industry best practices, Blueprints extend
the planning process beyond corporate finance to operations,
marketing and merchandising—to manage to a single set of
financial objectives and business goals.

The Store Operations (P&L) Planning Blueprint Powered by TM1
combines Cognos enterprise planning and business intelligence
(BI) solutions. IBM Cognos TM1 is a Web-based, high-
participation solution that provides high-performance,
high-volume item-level planning, multi-dimensional modeling
and data visualization. With Cognos TMI, you can rapidly
analyze data, model business requirements for your entire
organization and use the results to budget and forecast with
confidence for better business outcomes.

Using managed contribution, Cognos TM1 lets chains collect
more information from more people—including regional,
district or even store managers—more often. An easy-to-use
interface handles high numbers of participants and analytic
processing automates contribution from systems. Planning
managers can quickly understand the maturity of the planning
cycle and eliminate delays in rolling out plans.
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Cognos TM1 can help retailers achieve consistent operating Store operations (P&L)
performance with highly collaborative, real-time planning. Using the Store Operations (P& L) Planning Performance

With multiple scenario support, managers can model the
financial impact of business decisions, create many versions
of plans (for example, best or worst case) so stores, groups of
stores, regions, divisions and whole companies can respond
faster to changing conditions. Because it combines Cognos

Blueprint Powered by TM]1, retailers can complete store-level
revenue and expense planning to ensure that store plans are
in line with corporate targets. The Blueprint provides

best practices for simplifying and streamlining planning
and forecasting processes:

TM1 and Cognos 8 Business Intelligence capabilities, Blueprint

users can understand daily, weekly and monthly store per- « Top-down, bottom-up driver-based planning for store-level
formance, conduct analyses to understand trends and measure revenue by department or category and controllable expenses

performance versus plans.

such as supplies, repairs and maintenance
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Planning and measuring store performance by organizational
hierarchy and by store attributes—store type, floorspace, store
size, location, opening information

Setting standards and completing exempt and non-exempt
head-count, position-level plans, based on revenue, store
attributes and other standards

Modeling and planning store-level initiatives, conducting
promotional programs or limited time offers to plan financial
impact on sales, costs and margin

Automatically calculating reoccurring expenses, such as
credit card processing fees, based on drivers such as sales

and company-negotiated costs to reduce manual data entry
and simplify the planning process

Generating profit and loss statements and KPIs to track
financial and operational metrics

"Tracking variances between actual performance and plans

to identify trends and determine highest and lowest
performing stores

+ What-if modeling, personalized scenarios, multiple
versions, “sandbox” and the ability to change values on
plans on demand and recalculate them to determine the
financial impact of business decisions

+ Automatically managing and consolidating plans using
integrated workflow

+ Visual scorecard for managers to determine the status of the
planning process easily and take action to complete the work

+ Fostering collaboration and accountability to bring the
“Voice of the Store” into the planning process with
Workflow capabilities

+ Deploying planning at whatever level makes sense
(for example, region, district or store)

Managers can understand performance with dashboards,
scorecards and reports and analyze information to under-
stand trends related to sales, gross margins, item move-
ment, labor cost, controllable expenses and shopping
patterns throughout the chain.



6 Retail Store Operations (P&L) Planning Performance Blueprint Powered by TM1

Bresotavesonr| b |de @ B~ |6 Daorsmmd |

Efore: DIVISIH 1 Depariinesls: TOTAL STORE Periods © PO Srenarks: Currenl Forecast Wk [Revemee): PO

Stewes Altributes Fltering Options

e eca—
I T R ) e [T

LAsags =L

L0, 153 LTS
1,03, 651 el o)
1, 141,001 507
153 1IN 240,350
LA s L6
L03533% L0

W% | LOITNE 120440 (| 1narw | AFAAN 2L | h2w
B L8334 TS || HEE1% LEa1.504 JI00] BTN
ER LT 1,037,864 45 | Bes | L5 HEET | 401%
0.0% |ane. e AN (| ILI1% LIS e | TR
551% 2385 358 38,1 || M AN ATS L AN
puliby LETS. 52 IN0A || AT 309,380 il9,511 || T.0%
1.31% L LAY s || 1143 Lk 134 | R

12a0a88 | LsmRars s2amass | AT

Rapid consolidation of store-level plans reduces planning
cycles. Chains can also move to rolling forecasts that better
suit the dynamic nature of the retail industry. With timely
re-forecasting, they can make adjustments based on external
factors, such as business disruptions, consumer demand,
competition or economic changes.

Drive performance with planning,

analysis and reporting

IBM Cognos Performance Blueprints powered by Cognos
TMI feature a multidimensional, 64-bit, in-memory OLAP
engine that provides exceptionally fast performance for
analyzing complex and sophisticated models, large data sets
and even streamed data. They use the Web to accelerate and
take the pain out of data collection and performance measure-
ment, and make it easier to do what’s most important—drive
sales and margins. And IBM Cognos Performance Blueprints
provide access to powerful reporting and administration tools
designed for finance personnel and for all levels of operations.
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About IBM Performance Management
IBM Cognos business intelligence (BI) and performance
management solutions deliver world-leading enterprise
planning, consolidation and BI software, support and services
to help companies plan, understand and manage financial
and operational performance. IBM Cognos solutions bring
together technology, analytical applications, best practices
and a broad network of partners to give customers an open,
adaptive and complete performance solution. Over 23,000
customers in more than 135 countries around the world
choose IBM Cognos solutions.

About IBM Business Analytics

IBM Business Analytics software delivers complete, consistent
and accurate information that decision-makers trust to improve
business performance. A comprehensive portfolio of business
intelligence, advanced analytics, financial performance and
strategy management and analytic applications gives you clear,
immediate and actionable insights into current performance
and the ability to predict future outcomes.

Combined with rich industry solutions, proven practices and
professional services, organizations of every size can drive the
highest I'T productivity and deliver better results.

For more information
For further information or to reach a representative:
ibm.com/cognos

Request a call

"To request a call or to ask a question, go to ibm.com/cognos/contactus.
An IBM Cognos representative will respond to your enquiry
within two business days.


http://www.ibm.com/cognos
http://www.ibm.com/cognos/contactus
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