A
BearingPoint.| management
&Technology
Consultants

Aerospace and Defence Special Interest Group
Logistics Information Management
Enterprise Data Warehouse (EDW)

Version 1.0

Presented by: Udyan Patel
3rd June 2009




Talking Points e

ﬂ Case Study - Context & Background

e Value Add - Information Exploitation

.
.
.
.
.

: Challenges
:6 Lessons Learnt
:e Summary
O ozn

© BearingPoint Limited



/--"‘~\\

BearingPoint. | Management

JSC EDW Overview oo

T
E"gi"e‘:‘riazgg'eﬁ:ﬁ: Integrated Logistic Support
Reporting & T T /_\
Ad-hoc Querying : \ g
SJoint Technical | / g
ol Planning and Documentation 3
. : Supp_orl: Forecasting ‘9:5'
Strategic P[:aggmuga Chain / Reliability & & — \
— Enterprise ; - A
= (vt \ +d"
e erontes Il Warehouse | srgrese Yy
= Discovery & \ ", Management \ >
Search

Accounting/Financial
Management

i""if-ngineeriné
. Folicy

N AVAL®

WO

Rals_'-"\g lﬁfcllsgcn(('

= Enterprise Legacy Data Integration
= Business Intelligence

= Data Service
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The Challenge i
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= Timely arrival of items
=  Avoidance of losses = Planned repair loops can be efficiently managed
= Identification of supply chain failure ~ * Minimise financial & operational risks
= Reduce inventories (stock holding) = Optimise to maximise availability
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CLS Contract Performance Monitoring KPIs

Inventory Segmentation Analysis Capability

Fault Analysis Capability

Maintenance Reporting and Reliability Analysis Capability
Inventory Management, Optimisation and Budgeting & Planning

=

PURPLE



= Joint Support Chain Performance Management Capability (Velocity
& Effectiveness)
= Demand to Delivery & Repair Loop Analysis Capability
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= Logistics Coherent Information Architecture (LCIA)
= Common Business Information Structure (CBIS)
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LCIA - Top Level Function

/-‘—-_-.\\
BearingPoint. | Management
&Technology

Consultants

Wasues
yPelence Siralegy and
Planning
Wrafarmance
Corporate
Govemance
Mission | Operate

VEnvironment

Define Capability

1‘Enlia-rprism Siratagy

and Plans

TRisk
Winformation
Wralationships
Winance
Veurchasing
Virain
Voafaty
WSecurity

Direct and Report

Support

Wommercial

Specify and Inform

WFleet Support

Design

VDisposal

VResource

Deliver

szl

FEupply

Mlove

10



Process Overview
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e
Benefits - Use of Capability .

Benefit

Explore
. The Unknown
&

Take Preemptive

MoD is here.
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Benefits

= By providing integrated information, you can see relationships between events
recorded in independent systems.

= By providing historical information, you can spot trends and make comparisons.

= By providing one service for this information, your answers will be consistent with
those provided by others.

= By providing a user-friendly interface, you can query and format your information to
meet your particular business needs

= Reduced costs: maintenance hours, legacy IS systems
retirement, strategic sourcing, contract performance
management

. = Improved readiness: predict, identify and take early
What does this mean? corrective action

= Single common (accurate) version of the truth: shared
from Commander to technician

= Support for predictive logistics: fix problems early, less
reactive — from 80/20 collect/use data to 20/80.
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Lessons Learned e

= Establish a Board of Governors
= Business Transformation — not just an IT project
= Align Goals for each Task

= Establish business rules: standard vocabulary, authoritative sources,
update rates, data usage

= Collaborate with suppliers
= Phase the work — 3 months increments
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Summary o

= Qver the first 2 years, we focused primarily on building infrastructure,
integrating data, and providing a generic analytical capability

= The next 2 years focused on increasing information presentation

= MoD’s EDW delivers visibility of information across the Joint Support Chain
= Supporting numerous applications and organizations

= Reducing IT total cost of ownership

= Speeding delivery of capability

= Speeding delivery of information

= Cost and time to produce capability decreased over time

= Self-service capability is key
= Users
. Developers
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Challenges & Lessons Learnt oo

« Data
 Process
- People

« Technology
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Head of Information Management
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