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How are we doing? Why?
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Decision makers need the ability to measure and monitor the business 
and share current status. 

How are we doing?



Enterprise Scorecarding



Cognos Metrics Studio

Second Generation Cognos 
Scorecard Product

Released 4+ years ago

Now standard studio as 
part of Cognos 8. Shares:
– Metadata
– Security
– Reports
– Platform



METADATAMETADATA

MetricsMetrics
DesignerDesigner

Cognos Metrics Studio

RDBMSRDBMS

Cognos Metrics StudioCognos Metrics Studio

COGNOS 8 CONTENTCOGNOS 8 CONTENT

WHOWHO
WHAT DISPLAYWHAT DISPLAY
WHAT TARGETSWHAT TARGETS
WHAT CONTEXTWHAT CONTEXT
ANNOTATIONSANNOTATIONS

IMPACT ANALYSISIMPACT ANALYSIS
USAGE ANALYSISUSAGE ANALYSIS
USER ANALYSISUSER ANALYSIS
KPI STATUSKPI STATUS

WEBWEB
DELIVERYDELIVERY

EMAILEMAIL
NOTIFICATIONNOTIFICATION

REPORTSREPORTS

APPS

ERP

OTHER

POWERPLAY

COGNOS 
FINANCE

EXCEL





STRATEGY MANAGEMENTSTRATEGY MANAGEMENT

REPORTINGREPORTING

Scorecards, Dashboards & Metrics – Oh My!
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Trends in Scorecarding

Integrated Scorecards & Dashboards 
– Dashboard linking to functional scorecards
– Key metric supported by a dashboard 

Bridge Between Planning and BI
– Populate targets with planning #’s
– Embed Live BI 

Operational Focus
– 70% Operational vs 30% Strategic

Guidance from Methodologies
– Balanced Scorecard most popular
– “Quality” Methodologies Growing 



Best Practices

Avoid the “Perfect Scorecard” Pothole
– Target Areas for “Quick Wins”
– Metrics will evolve over the year

Communicate with Organization
– “Red does not mean dead”
– Scorecard vs Reportcard

Be Flexible with Methodology Selection
– Pick and choose pieces of multiple 

frameworks
– Avoid being too rigid
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