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Customer challenge #1: Length of time to close

Length of time to close. 

Roundtable Survey

Direct correlation between 
time to close and availability 
of results

Extended time to close 
compresses other activities 
in the close cycle: e.g
review and audit, report 
preparation 

Extended close may mask 
other deficiencies

Best in class organizations 
target completed close 
cycles in 6 days 

Top Concerns:



Customer challenge #2: Ensuring financial data quality & accuracy

Possibility of misstatement

Direct correlation with data 
collection and reconciliation 
errors

Transaction and balance 
accuracy – AR/AP/GL – for 
close cycle and 
performance measurement

Audit and compliance 
issues and internal control 
failures

Top Concerns: VERY 
SIGNIFICANT

25%25% SOMEWHAT
SIGNIFICANT

40%40%

No impact
4% Not very

significant
28%

Don’t know
3% 

65%

Do you have concerns issues regarding 
financial data quality & accuracy in your 

close process

Asked of 300 senor finance and IT executives



Customer challenge #3: Supporting performance management

Delivering timely and 
accurate financial reports to 
business stakeholders, 
managers and executives

Ensuring financial results 
are centralized, auditable 
and certified

Providing time for review 
and adjustment

Delivering fully documented 
financial statements to 
internal and external 
stakeholders 

Top Concerns:

Controllers’ Leadership Roundtable
Strategic Research

Actionable performance management

Roundtable Survey

Asked of senior finance and IT leadership



Activities during the close process



Where IBM can help:

Data capture
Metadata management
Mapping tables
Controlled environment
Delivering the financial information 



CLOSECLOSE CONSOLIDATECONSOLIDATE REPORTREPORT

• Data Input & 
Changes

• Collect From 
Subsidiaries

Closing Process
(Consolidation System)

Closing Process
(Accounting Processes)

• Close Sub Ledgers 
and Systems

• Account 
Reconciliation

• Intercompany 
transactions

• Prepare journal 
entries: accruals
& adjustments

Internal Reporting
• Financial reporting 

adjustments
• Standard financial 

reports

External Reporting
• Financial statement 

preparation
• Publish quarterly, 

annual reports

• Performance  
management reports

• Enterprise use: 
reports, scorecards, 
ad-hoc

• Create single 
currencies

• Minority interest 
holdings

• Intercompany 
eliminations

• Group closing adj.

• Management 
adjustments

Consolidate 
financials

Internal controls & 
compliance testing

Consolidation 
(Consolidation System)

Compliance & Control

Financial consolidation & corporate reporting

First Mile Consolidation

Reporting
(Reporting Systems)

Management 
Reporting

Reporting
(Consolidation System)

Financial 
Reporting

• AR/AP/GL performance 
understanding

• Data entry and collection 
• Reconciliation entries and 

reporting 
• Data import and lineage/audit  

reports

First Mile

• Consolidation by 
legal/management

• Consolidation specific processes 
for data and reporting 

• Prepare trial balances
• Unaudited financial statements
• Access and report internal 

controls

Consolidation

• Financial statement publishing
• Financial reports (month vs. 

month, month vs. last year)
• GAAP Reporting

Financial 
Reporting

Management 
Reporting

• Performance management 
reports (actual vs. plan, plan 
vs. forecast

• Financial 
scorecards/dashboards

Financial consolidation is the management of the process, data and 
accounting rules to deliver certified, accurate, and auditable financial results 
& financial statements



Multiple data sources 
Data quality
System driven validations
Controlled journal adjustments
Intercompany
Narrative reporting

Data capture:



Consistent coding.
Consistent exchange rates
Consistent period structures
Mapping tables.
Audit trail of changes.

Metadata management:



Efficiency
Collaboration
Security
Audit
Management and Statutory 
reporting share same platform. 
Access/release of data to 
stakeholders

Controlled environment:



Users interface is 
intuitive and consistent
Data complexity is hidden from user 
Leverages all financial data sources: 
financial consolidation, planning, ERP, 
GL, etc.
One product for all capabilities; 
related content only one-click away
Self-service reporting and analysis 
speeds information access
Single source of information 
for consistent experience

Delivering financial information:



Transformation Through Innovation

Elevate process improvement and 
transformation options
Link process, technology
and internal controls
Provide best practices
from world class partners

Blueprint Philosophy

Group Consolidation
and Internal Control *

Pre-configured template 
and reports for delivering 
Internal Controls based on 
Deloitte’s knowledgebase.

NEW

* Available 2009

XBRL Semansys
Blueprint *

A model to deliver 
XBRL reports.

NEW

Group Consolidation
and Reporting Blueprint

Pre-configured template 
and reports for delivering 
IFRS and Group reports.



Additional information:

Mark Moss 
Email: Mark.Moss@uk.ibm.com
Phone: 07917 248544

Check out web communities:
PWC, Deloitte, IBM, Innovation Center, FPM 
Resource Center.
Controllers Customary Advisory Board, FSN 
Newswire.

Join IBM Cognos Controller Community (Bi monthly 
team calls)

send an e-mail to delbert.krause@ca.ibm.com.
Opportunity management updates and information.
Introduction to new blueprints and product releases.



Applications
& Blueprints

Access 
& Interactivity

Universal 
Capabilities

Business 
Modeling

Performance
Management

Platform

Information 
Infrastructure

IBM Cognos 
Performance Management System














