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European Top 10 business and technology organisation

� Business Consulting 

� Application Services

� IT Outsourcing

� Business Process Outsourcing

Logica is a business and technology company
We create value by  integrating  PEOPLE + BUSINESS + TECHNOLOGY 
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Business is never 'as usual'
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Logica’s Programme for Growth

Focus for Growth

• Increase our Sales capability and scale

• Strengthen our Consulting service line to engage 

with customers at a business value level

• 13 High Growth Areas, each with global leadership 

and stretching revenue targets

• Grow our Outsourcing business in all countries and 

as a percentage of our overall revenues

Accelerate Blended Delivery

growing our offshore and nearshore

headcount to 8,000 by the end of 2009 

and continuing growth beyond that date, 

making blended delivery an essential part 
of our business

Create a One Logica Culture

driving a strong customer and sales 
focus, supported by better alignment of 

incentives and better collaborative 

processes and behaviours

Achieve cost 
competitiveness
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ONE Logica – Twelve Strategic Initiatives

Creating our Brand

Values and 
Culture

Transforming 
Organisations

Tools and 
Processes

Knowledge 
Management

Reward and 
Recognition

Logica
University

Juno

HR 
Transformation

One IS

Org Blueprint

Bidsmart

Energise

Connect

Evolve

Assure

The creation of a 
unified Finance & 
Accounting shared 
service function

Delivered via 
One IS
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Corporate Performance Management

Board and key 
stakeholders

Activity-Based 
Management

Plan and 
Budget

Consolidate & 
Communicate

Operational 
(Functional and 
Cross Functional)

Activities and 
Processes

Transaction 
Systems – ERP, 

CRM, etc

External Systems and 
other data sources

Key
Operational Feedback Loop:

Information Delivery Loop:

Key
Operational Feedback Loop:

Information Delivery Loop: Source: Gartner 2004

Monitor

Forecast

Report

Strategy 
Formulation

Scenario 
Modelling

X

Logica’s Programme for Growth
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Our Vision - a Dynamic, Flexible Finance Function

Monitor

What has happened?

What is happening?

Plan

What will happen?

Are we ready for the unexpected?

Analyse

Why did it happen?

Could it happen again?
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Logica’s Roadmap to Drive Strategic Success

Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2009

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4Activities

Tool Selection

Group Mgmt 
Rptg

Solution Design

Deliver Prototype

Deliver Infrastructure 
& 1st Reporting Pack

Beyond Finance

Planning

2010 2011

Go Live

Cognos BI for In-
Country Reporting

Integration of TM1 with BI

BI for HR & Consulting

Controller for Statutory 

Reporting

BI for Sales & 
Marketing

Develop a Global 

Planning Model

UK Pilot

Country Rollout

20122008
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• Existing corporate management and statutory reporting platform out 
of date

• not flexible enough

• insufficient multidimensional approach

• significant volume of manual input

• long process time

• Reporting platform in use no longer cost-effective

Phase One – Group Reporting Platform
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Create a single integrated reporting platform from local to corporate 
level

• Automated

• Flexible and multidimensional

• Main hub for all business communities

Standardised data and reporting on corporate and operations level

• Definitions

• Timing

Improved data quality

Cost-effective solution

With the objective of “one single version of the truth”

No. 11



© Logica 2010. All rights reserved

Main delivery components

One integrated reporting platform composed of:

• Corporate management reporting platform (TM1 + BI Group)

• Corporate statutory reporting platform (Controller + TM1+ BI Group)

• Local management reporting platform (BI Country+ DWH)

Access Manager

Operational Data  layer

DWH layer

Business layer

User Interface

BI 

Country TM1

BI 

Group Controller

Data 
Ware 
House

Application Data 
Sources

MS office 

SharePointCountry Group
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A single reporting platform for:

• Monthly consolidation and reporting of actual and forecast data

• Consolidation and reporting of budget data

• Deliver multi-dimensional views on financial and business 
information

• Statutory reporting of interim and year end results

• Integration of management and statutory streams

Automated and manual data entry by the global finance community

User security in accordance with external auditor guidelines

Key deliverables
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Initial tool choice changed on recommendation of Cognos: BI changed 
to TM1

• Implicitly launching customer for the integration of components TM1, 
BI and Controller

• Mix of internal and IBM Cognos consultant

• Prototype acceptance milestone

Automated load of data from decentralised financial systems

• Complete standardisation of ledgers

• Some countries use a different application and administrative 
system: country has to deliver in required format

Programme junctions and choices
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Priority setting changed over time:

• Planning of deliverables adapted to stakeholders requirements

Support and development organisation:

• Keep the (business) knowledge and experience:  maintain group and 
train in new tool

Multinational project:

• Project staff in UK, NL, India

• UAT: bring together financial people and support team from all 
countries in India and UK

Technical infrastructure:

• Network latency:  Citrix solution for outskirts of network

Programme junctions and choices

No. 15



© Logica 2010. All rights reserved

The objectives survived the process through adaptability of the 
solution

Realised objectives

• one single reporting platform from local to corporate level

• standardised reporting on corporate and operations level

• First reporting tier in place

• Second tier under development

• IT cost reductions

Logica now has centralised data source in TM1 that achieves “one 
single version of the truth” not only as a Finance repository but one 
that is being extended beyond Finance into HR, Sales & Marketing, 
Consulting and more…

Project results
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The result: Group Management Reporting
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The result: Group Statutory Reporting 
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The result: Local Management Reporting
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Faster availability of information (each month 4 days earlier)

More trust from the business on the availability, quality and timely 
delivery of financial and business data

Easier interface to produce (ad-hoc) reports

Less manual inputs and processing – “saved” finance FTEs reinvested 
in business support

Project results : impact on the organisation
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A trigger to accelerate standardisation of the financial configurations in 
operations:

• Management reporting

• Statutory reporting

Major enabler of a common financial language across the Group

Project victim of own success:

• Low profile

• On budget and on time

• Managing business expectations

Unexpected results of the project
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Next steps

Users’ perspective

More communities

More intimacy

Increase automated interfaces

Information perspective

Continued standardization

More communities

Higher data quality

Infrastructure perspective

More automated interfaces

Continued Integration of platforms

Continued rollout of LMR platforms

Adding new tools (planning)
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CPM has been instrumental in supporting a successful execution of the 
company’s strategy

It has had a huge positive influence in the company’s finance culture

The roll out of the CPM tools has been successful because: 

•We had a good,  flexible and knowledgeable project team

•We were pragmatic in architecture and solutions - agile in 
development

•We had a good sponsor and was the right moment for the 
organisation

•We delivered on time and on budget a cost-effective solution

Conclusions
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Logica is a business and technology service company, providing business consulting, outsourcing, systems integration, and professional services.  
Its value for clients lies in successfully integrating people, business and technology and delivering in a cost-effective manner.  It is committed to long term 
collaboration, applying insight to create innovative answers to clients’ business needs. Logica’s 39,000 people work with around 10,000 clients around the 
world, including many of Europe’s largest businesses. Logica is listed on both the London Stock Exchange and Euronext (Amsterdam) (LSE: LOG; Euronext: 
LOG). More information is available at www.logica.com

Thank you


