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Strategy and Strategy Management



The typical strategy process

Strategy
Development

Strategy
Execution

Few: Management Many: Company

“The CFO needs to be a key player in the process of 

formulating strategy but, even more importantly, a 

trusted advisor in the process of executing strategy.”

IBM CFO Study 2010



Strategy development has changed

• Abstract vs understandable

• Isolated vs integrated

• Infrequent vs opportunistic

Strategy development is most often 
associated with the production of 
the Strategic Plan



The reality of strategic planning?

o Complicated processes

o Information Overload

o Data availability

o Time Pressure



“Although CFOs ranked providing 

inputs into enterprise strategy 
number one when asked what was 

most important, only half consider 

their Finance organizations 
effective in this area.”

IBM Global CFO Study 2010



Steps to a successful Business Unit strategy

“Good strategy starts and ends with numbers”

Dr. Peter Nieuwenhuizen



Steps to a successful Business Unit strategy

Profitability 

Analysis

Strategic 

Analysis

Strategic

Plan

“Good strategy starts and ends with numbers”

Dr. Peter Nieuwenhuizen

Finance



Segmentation, offering new ways ...

From a coarse perspective… ... To a segment-oriented view
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...and the resulting strategic options

Strategic Options

Grow Keep Exit or harvest
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Including a M&A strategy



What-if analysis and scenarios offer new insights

Evaluation of options
Managing volatility and uncertainty
It's about the process!

“[Value Integrators]…have more 
mature analytical capabilities, 

such as integrated planning and 

forecasting, scenario planning 
and predictive modeling.”

IBM Global CFO Study 2010



Data provide the basis for decisions



This should be a continuous & sustainable process

Today-1Q +1Q +3Q+2Q-2Q-3Q



Strategy ok. What about the execution?
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Reasons for strategy execution failure

� Communication

� Focus

� Ownership



Scorecards – a proven management tool

“In terms of monitoring business performance, CFOs believe 

their organisations do a good job of providing high level 

metrics but lack the ability to drill deeper. They also talked 

about the need for business performance management to be 

more proactive.”

IBM Global CFO Study 2010



Financial Performance Management

Departmental 
Scorecarding

Strategy management & scorecarding

MEASURING AND MONITORING

Customer
Service

Sales Marketing Finance
Human

Resources
Product

Development
Operations IT/Systems

Strategy Management
& Scorecarding

Initiative Management

Enterprise Scorecards

Business Unit Scorecards

Sales Strategy & Scorecards

Campaign Strategy & Scorecards

Market Strategy & Scorecards

Customer Satisfaction Scorecard

Customer Strategy & Scorecards

Territory Management & 

Scorecards

Supplier Scorecards (SCOR)

Operations Scorecards

Employee Satisfaction

HR Strategy & Scorecards

Product Strategy & Scorecards

New Product Introduction 

Scorecards

IT Strategy & Scorecards

IT & Data Governance (DG)



Opportunity: Strategy management & scorecarding

Customer
Service

Sales Marketing Finance
Human

Resources
Product

Development
Operations IT/Systems

CEO

Communicating & 
Managing Strategy

Understand

Strategic 

objectives

Initiatives created 

to achieve strategic 

objectives

Ownership of KPIs 

linked to strategic 

objectives

Focus on strategic 

objectives 

cascaded to Depts

Strategy linked 
to execution

Enterprise 
scorecards

Department

Scorecards



Scorecarding maturity level

Metrics Monitoring

Scorecarding

Strategy

Management

Project Scope
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Summary

• Finance is playing a larger part in developing and 

executing strategy

• Less of the mystique - Strategic Planning & Analysis is all 

about the numbers

• Your expertise in data management and process 

discipline makes Finance ideally placed to drive strategy 
management

• IBM Cognos tools and best practices are there to help 
you - for Financial Reporting, Profitability Analysis, What-

if Analysis and Strategic Planning

• See me or visit www.ibm.com/cognos/innovation-center


