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Problems
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Our Program Goal

Help you identify opportunities to leverage your skills and investments on high-cost, high-risk 

information governance challenges your organization faces with sessions on:
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Executive 

Challenges & 

Recent Findings

Executive Points of View 

on the Challenges

 CIO
 General Counsel
 Risk & Compliance

1 2 3
ECM Building Blocks

 Value Roadmap
 Product Roadmap
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Leadership Opportunities for ECM Practitioners  

 “Working with other content and collaboration 

professionals at BCBST, Andy Jacobs, 

the company’s lead enterprise content 

management (ECM) architect, sought to 

address [the challenges of surging volumes 

of content … including mounting legal expenses 

when relying on high-cost, third-party services 

organizations for identification, collection, 

and downstream eDiscovery efforts]”

 “His key steps included: 

Creating a strong cross-functional team…. Jacobs collaborated with the 

company’s records manager, associate general counsel, and other  

stakeholders to understand requirements, identify areas of highest legal risk, and 

capture sufficient detail to scope and justify the program.”
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Forrester Case Study: 
BCBST Tackles Strategic Archiving Initiative

http://www.forrester.com/rb/Research/case_study_bluecross_blueshield_of_tennessee_tackles/q/id/58702/t/2
http://www.forrester.com/rb/Research/case_study_bluecross_blueshield_of_tennessee_tackles/q/id/58702/t/2
http://www.forrester.com/rb/Research/case_study_bluecross_blueshield_of_tennessee_tackles/q/id/58702/t/2
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Topics 

1. IT and Information Governance Challenges

2. Developing the business case for change

3. Building on your expertise and ECM investments

4. Resources to learn more
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Executive Challenges
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 2006 legal rules expanded 
responsibilities to all information  

 10x rise in sanctions cases

LOOKING FOR WAYS TO PREVENT 
FAILURES, CONTAIN RISK

 10-fold increase in information volume  
and diversity in 5 years

 80% YoY data growth, 1% budget growth

LOOKING FOR EVERY WAY POSSIBLE TO 
CONTAIN GROWTH & COSTS

CIO General 
Counsel
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Information Cascade Effect

900% increase in information 
growing 80% every year

Tremendous increase in industry regulations 
growing expectation of transparency on risk exposure

10x  increase in eDiscovery sanctions cases 
ever increasing scope of information obligations

Compliance 

dependent on data 

reliability and 

governance

Cost and risk a 

function of data 

volume, governance

10%  increase in profits every year
expectation for continuous growth  

Decision integrity and 

value lost in information 

landslide

6



© 2011 IBM Corporation

Excess Information is Expensive  
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Sources: 1 Litigation Cost Survey of Major Companies, 2010  (from 

Conference on Civil Litigation, Duke Law School, May 2010). 2 

Industry estimates

Source: CGOC Benchmark Report on Information Governance, 

October 2010

Companies that cite 
defensible disposal as key 
result of governance 
programs

98%

Companies that can 
defensibly dispose today

22%

Average cost to collect, 
cull and review 
information per legal 
case1

$3M

Portion of information 
unnecessarily retained2

70%

Sources: 3. IDC Digital Universe Study, May 2010

Percentage of revenues 
spent on information 
management in FS

6.5%

Projected information 
growth, 2009-20203

44x

http://civilconference.uscourts.gov/LotusQuickr/dcc/Main.nsf/$defaultview/33A2682A2D4EF700852577190060E4B5/$File/Litigation Cost Survey of Major Companies.pdf?OpenElement
http://civilconference.uscourts.gov/LotusQuickr/dcc/Main.nsf/h_RoomHome/4df38292d748069d0525670800167212/?OpenDocument
http://www.cgoc.com/register/benchmark-survey-information-governance-fortune-1000-companies
http://gigaom.files.wordpress.com/2010/05/2010-digital-universe-iview_5-4-10.pdf
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Enterprise Information Management Challenge

Legal & RIM 
understand 
information 
obligations

 Manual or siloed 
process not 
systematically 
visible to IT

 10,000s of duties 
that vary by 
case, country 
and line of 
business

Business teams 
know the value 
of information

 No modern 
mechanism to 
communicate 
specific value to IT 
(or legal)

 1000s or 10,000s of 
departments doing 
various business 
functions with 
variable info value

IT has the information but no visibility to 
its obligations or business value

 No safe disposal, serious constraints on 
migration and consolidation

 Uses capital to manage garbage rather than 
information of utility to the business
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A Billion Choices, None of Them Actionable
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Department

System

Information
(Content 

itself)

Matter

Hold

Law or 
Regulation

Retention 
Schedule

DUTY DUTYVALUE

LEGAL BUSINESS
RIM

IT

6500 laws

642 codes

55 PB 

1,000  

1,500  
2,000 departments 

30,000 people

5,000

How does IT efficiently determine which of 

7,500 legal obligations apply to which 

departments, employees and information 

assets?   HOW DOES LEGAL?

How do business people get 

what they need when they 

need it?  Without undermining 

legal or compliance?
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Conundrum

If you know what you need 
to keep for litigation and 
regulations

And you know what you 
need for its business value 
(and for how long)

Then you can throw 
everything else away

10 4/12/2011

If you can’t determine specific value 
and legal duty, you must:

Manage everything as if of value

Guess if you’re in compliance

Spend too much to manage 
unnecessary data

Spend too much to preserve and 
produce it unnecessarily



© 2011 IBM Corporation

Topics 

1. IT and Information Governance Challenges

2. Developing the business case for change

3. Building on your expertise and ECM investments

4. Resources to learn more
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Recent Findings on These Challenges Are Promising:
Executive Motivation Exists
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Room for Improvement in
Adjacent Area for ECM Leaders 
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No Process or Structural 
Linkage of Duties and Value 

to Information
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An Opportunity for Leadership Exists
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The Path from Ad Hoc to Shared Responsibility
Lower Risk & Cost, Higher Value
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A Counterpart to EDRM, not a Subset
The IMRM will help bridge gap 
between IT, Legal, Compliance, RM, 
and other stakeholder groups within 
organizations. The IMRM does NOT 
aim to produce a model that is 
prescriptive in nature; rather, it seeks 
to provide a reference that will 
promote cross-functional dialogue and 
collaboration.

www.edrm.net

Information Management Reference Model (IMRM)
Linking duty + value to information asset = efficient, effective management
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http://www.edrm.net/
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Information is at the center
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It Starts with the Business & Value
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Legal & RIM Have Responsibility for Legal Duties & Obligations for 
Information
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IT is Chartered with Efficiently Managing Information 
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Topics 

1. IT and Information Governance Challenges

2. Developing the business case for change

3. Building on your expertise and ECM investments

4. Resources to learn more
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Enterprise Content Management Practitioners Are Uniquely Positioned To 
Address These Challenges

 ECM skills, tools and best practices 

are at the heart of the Information 

Management Reference Model

 ECM practitioners have the 

opportunity to: 

–Lead their organization to 

measurably reduce risk and cost

–Leverage their skills

–Advance their ECM program

22
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Focal Points for Improvement
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We Have Tools to Help You Assess Processes, Quantify Risk and 
Cost, and Chart the Course Forward to Lower Cost and Risk

24 Information Lifecycle Governance4/12/2011

13 Key Processes

Maturity Model and Self Assessment

Risks in these Processes

Current and Future State

Legal & IT Costs of Process

Current and Future State
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ILG Solutions Close Gaps Between Legal, IT and Records Stakeholders to 
Systematically Lower Cost and Risk

Only IBM links 

stakeholders and 

their processes to 

connect legal duties 

and business value 

to information assets.
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Learn More About Executive Challenges & 
How You Can Be Part of the Solution  
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4:30 PM – 5:20 PM Tuesday 

Addressing The CIO’s Cost Challenges 

10:15 AM – 11:05 AM  Wednesday

Addressing General Counsel’s Risk Challenges

11:15 AM – 12:05 PM Wednesday

How RIM Helps -- Aligning Retention Policy with Information Pace

1:05 PM – 1:55 PM Wednesday

A Smarter Approach to Archiving Can Reduce IT Cost and Legal Risk

2:05 PM – 2:55 PM Wednesday   

Building on ECM Investments – Value & Product Roadmap
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Topics 

1. IT and Information Governance Challenges

2. Developing the business case for change

3. Building on your expertise and ECM investments

4. Resources to learn more
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IBM Information Lifecycle Governance
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TOOLS BEST PRACTICE EXPERTISE SOLUTIONS
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Using Your ECM Expertise to Address The Most Pressing 
Information Governance Challenges Today

Michele Kersey
michelekersey@us.ibm.com

Thank You!

mailto:michelekersey@us.ibm.com

