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Government organizations of all kinds have
the opportunity to become smarter

Intelligent, interconnected, instrumented governments can:

Prevent crimes and Identify funding gaps Detect fraud and Reduce administrative

emergencies by using and direct dollars and abuse and potentially costs to make
information to detect resources to the save millions in organizations more
patterns and take programs that need revenue efficient and effective
action in real time them most
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Fraud is Everywhere
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But to become smarter, government
organizations must overcome a common set

of

Amount of information that is
unstructured—emails, blogs,
etc.—and is hard to manage
and track

Amount of CO, emitted in the
production of copy paper
used by government
worldwide3

USS500 million

Amount lost in time spent for a
typical U.S. agency searching and
looking for the right information?

J
15 petabytes
Amount of new information that
is created each day—eight times
more than the information in all
US libraries

J

Amount of time wasted while
government workers deal with
manual processes and moving
physical paper?

1 Based on estimates 2 Based on a recent IBM Business Value Assessment study of a government organization 3 Calculated using the Environmental Defence Fund paper calculator

4
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Government organizations work toward
unique goals—but they also work toward
similar goals » l

e Accessibility
.| _ e Usability
| fﬁ}!)  Interoperability
e = ° Effectiveness gains
e Efficiencies of service delivery
e Multimodal processes

e Stop Water Cooler Decision
Making

5 © 2011 IBM Corporation
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Today can you prove and sustain....

« Equality
e Integrity
* Productivity

e Quality
« Compliance

Case Management must get better

6 2011 IBM Corporation
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Regardless of the form, management is key—
you heed to align people, process and policy

s

People

Process

Policy
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IBM integrates people, process and policy
Holistic modular platform to support long-term goals:
W ) 4 &
J / J J / J
Case Records Documents Search Content Business
management management management capabilities analytics process
by providing by helping by organizing by helping by enabling management
intelligence organizations documents for knowledge organizations to (BPM)
to electronic enforce shared access workers to gain better by empowering
case files for centralized by work teams quickly and insight into and organizations
improved policy and automating efficiently correlations to analyze,
exception management document search for and across content automate and
handling and for retention processes such find content implement
decision making  schedules, legal as review and processes across
preservation approval government
holds and
auditing

© 2011 IBM Corporation
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IBM Enterprise Content Management

The path to value lies along one or more specific business solution entry points

[

Document Social content Advanced case Content analytics Information
imaging & capture management management lifecycle governance
eEnterprise report *Office document eComprehensive case eContent assessment eContent collection &
Management management management archiving
eMaster content
eDocument capture eSocial content & eIntegrated collaboration ] eAdvanced classification
automation collaboration and rules *Enterprise search
eRecords management
eProduction imaging ePlatform standardization eCase analytics .
& consolidation *eDiscovery
eContent-centric BPM

9 © 2011 IBM Corporation
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Agenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:

Hosted workflow solution integrated with website and document management
(Large state attorney general’s office)

Enterprise-wide employee lifecycle management for NERC compliance
(Utility in a major US city)

Workflow solution development environment for in-house customization capability

(Employee retirement system/state agency)

Source: Adjacent Technologies, Inc.
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Why Adjacent Technologies has standardized on IBM Case Manager (ICM)
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Business Process Management — Automation

Basic Document Management — Search, Retrieve, Secure
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Why Adjacent Technologies has standardized on IBM Case Manager (ICM)
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Business Process Management — Automation

Basic Document Management — Search, Retrieve, Secure
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bty |£ https:///www tcdrs.org/TCORS%20Forms/TCDRS-06.pdf - fi

*ﬂ? |-" Google P+
»

¢ Favorites | (@ https://www.tcdrs.org/TCORS%:20Forms/TCORS-.., f5 v B - am v Pagev Safetyr Took~ @@~

'Ej Please fill out the following form, You can save data typed into this form,

k‘fﬁﬂ@ﬁ [1 11 -=¢1zs%; = | I

TCDRS-06
REV. 1212010

Beneficiary Designation

YOUR INFORMATION
EMPLOYER NAME * J .

PRIMARY BENEFICIARY A primary beneficiary is the first person to receive your benefit after your death.

GENDER*

] mALE [] remaLe ;

Done & Unknown Zone | Protected Mode: Off
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« Multiple ECM products in one enterprise-level platform

o Ability to quickly prototype and deploy solutions

 Flexible solution strategy

e Return on investment
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Agenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:
Hosted workflow solution integrated with website and document management

(Large state attorney general’s office)
Enterprise-wide employee lifecycle management for NERC compliance
(Utility in a major US city)
Workflow solution development environment for in-house customization capability

(Employee retirement system/state agency)

Source: Adjacent Technologies, Inc.
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SHEIES Capture/IBM Case Manager 4% Adiacent ST o

Enterprise Records 2%
Adjacent Web Portal 3% Adjacenl - Web Services,
Adjacent - Web Services 1% 1%

Capture/IBI‘EF SE%""e Records, 2% Adjacenl Web PorLa[ 3%

Manager, 4%

~)
Assign Work based on User Availability, 86
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Adjacent Technologies, Inc. — Crime Victim Compensation Solution

Business Rules are implemented in JRULEl

-~ e

Rule - OAG-Rules/rules/PaymentEligibility/MaximunPaymentRule.brl -

dow Help Process
B cz % J :&, 0' {%Y J Q;} ’43, J.!::‘ L'i‘ - vp;j (}j_r :LV' ||Cat|0nS % %RUIE 3
{ . b . —
1] Claim java [L@ Paymentjava & MaximunPaymentRule 2 [H ClaimMaxPay =
Business Rule: - ~
» General Information AdJUSt
Manage Cases
Mame : MaximunPaymentRule Program g
Policies
/
} Documentation ':’} |:|a\,ll,rr.ler.l.[ElIglt:ll“t,l!III
Code /
if -
the to be paid amount of 'the payment® 1s more than the allowe
then
clearMessages 'the payment’; -
add "You payment is denied because the maximum payment amount ig ameters
add "You maximum allowed amount is ™ + the allowed amount of 't . . paid
Monitor Cases = Pay Bills
reject ‘the payment® ;
<
ClearMessages "the payment’; é
add "You payment is denied because the maximum payment amount is reached.” to the messages of]
add "You waximum allowed amount is ® + the allowed amount of “the claim’ + * and your previou
reject “the payment’




| |j :/fecmdemo 1: 908 3/WorkplaceXT feprocess WamDesigner jsp?requestedWindowld=_1,T132fc7d327

v

File View Action Tools Settings Help
= = A O - - = N >

CVU_2EligibilityReview 2

Mode: Design

[B=] maps |

& Steps

EPFEREREWEREFEPEE”

@ ¢} B F

[ »

StartStep Imvoke Update Caze Data Return
1] I
T
11 Tabs 0
( Workflow Properties | & Invoke 3
J General Advanced | Faults Routing Custom Attributes Simulation Description
Step Name
hnunke
Partner Link Message Type
JRuleWS l*| @ parameters ) XML
Operation Outgoing Parameters Incoming Parameters
|I% OAGRules | - | Mame Type Expression Mame Type Field Mame
allowedFullAmount  |Float 0 executionld String WF_executionld
approvalRate Float CVU_ClaimApprovalRate message String CWU_Paymentapprovalld...
claimType 3tring CVU_ClaimType outputString 3tring WF_output3tring
previouslyPaidAmo... [Float CVU_ClaimPreviouslyPai...| |paymentApproved Boolean CWU_PaymentlsApproved
executionld 3tring WF_executionld userdata 3tring WF_userdata
approvalAmaount Float CVU_PaymentApproval. .




Overall Benefits

Adjacent - Web Services,
1%

AdjacenLWeb_PErLa[ 3%

Capture/lBlEP g;gnse Records, 2%

Manager; 4%

Provide Reports, 17

Process Forms, 17

Generate Emails, 26
Automate Records Manage

Secure Access to the Syste

Allow Online Access throu
Portal/Portlet, 31

Drive Workflow Outcomes based on Time-
based Business Rules, 35

Allow Managers to View and
Manage Employees' Queues, 41

Automate and Manage Business Rules, 54

Assign Work based on User Availability, 86
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Agenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:
Hosted workflow solution integrated with website and document management
(Large state attorney general’s office)
Enterprise-wide employee lifecycle management for NERC compliance
(Utility in a major US city)
Workflow solution development environment for in-house customization capability

(Employee retirement system/state agency)

Source: Adjacent Technologies, Inc.

25 © 2011 IBM Corporation
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Employee lifecycle management project
objectives:

* Increase speed of on/off boarding processes through system integration and
automation

* Allow timely visibility into information regarding personnel actions across the
enterprise

 Centralize data entry, forms, and records into a single user interface
e Ensure compliance with NERC/CIP security and regulatory requirements
 Allow automated reporting for audits and performance measures

26 © 2011 IBM Corporation
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The employee lifecycle management procece

TEndidate mgmt New hire mgmt Training

Performance mgmt Transition mgmt Departure mgmt

&2 }

27 © 2011 IBM Corporation
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The employee lifecycle manage

Candidate mgmt New hire mgmt

Transition mgmt Departure mgmt

28 © 2011 IBM Corporation



Candidate Management

Add Case ~ Manage Roles -
In-baskets
Intake (6) By Inbox

Filfer = No filter is applied.

Iltems1-6 Previous | Naed

Application ID Status Status Date Priority Applicant First Na Applicant Last Na Applicant SSN Assigned To Phone
o _ lulyg, 2011 i _

MLB20110708 Application Receiver 8:45:15 PM Regular Marianne Branch 347-55-8978 tbarfield 512-940-2149
L . July7,2011 _

DSD20110705 Application Receiver 1:25:12 PM Regular Arlene Case 586-72-6676 tbarfield 512-409-9769
o ~July3,2011 ) .

TRJ20110703 Application Receiver 9:33:03 AM Regular Keith Chandler 506-77-7657 tbarfield 512-159-6324
N . July3,2011 . .

CHW20110703 Application Receivet 9:01:25 PM Regular Paige Chen 337-87-4341 tbarfield 512-918-8353
) . July2,2011 ) ) ) .

GJD20110702  Candidate Reviewec 4:02:15 PM High Calvin Christensen 287-89-5160 tharfield 512-790-6653
R ) July1,2011 . L. .

SDR20110701 Candidate Reviewec Regular Jennifer Christian 851-24-2571 tbarfield 512-717-4156

1:11:55PM



Case Manager Candidate Management | Actions~ | Help | Logout

Work  Cases RRYLLAEGIEM NewPage

Page Actions ~ Edit Page

New Application Processing pplication Processing

View Instructions

Comments Close Case Incomplete Application Application Complete Save Close
Tabbed Case Data y Document Viewer 3 Case Information ~s
| Settings ‘ /3 ‘ ‘ ." Tools Comment Case|D: MLB20110708-01 Open Case Details
A Summary Documents History
1 Applicant Information Application Status ¥ (= Application for Employment Add View More Actions
Applicant ID: Application Eligibility: Applicant First Name: Marianne Last Name: Branch Home » Application Documents
MLB20110708 Eligible Street Address: 18394 West Ave. oy Previoiis 1 Nex
Application ID: Applicant First Name: City: Austin State: Texas Zip:. 78749 i ) )
PP PP = P Name Date modified  Modified by
MLB20110708-01 Marianne Email.  MBranch@gmail.com Date: July8,2011 r— —
Received Date: Applicant Last Name: Are you legally authorized to work in the United States?  Yes No |:| ] MB_APPL_1,PDFI! July 8, 2011 tbarfield
July 8, 2011 Branch Are you applying for What shifts will you work? ~ May we contact tems 1 -1 Previous | Next
your present
Status: Applicant SSN: Full-time Days employer?
Application Received 347-55-8978 Part-time |:| Nights I:I Yes
Priority: Phone Number: Temporary |:| Weekends |:| No |:|
Regular 512-940-2149 Employment History - Begin with most recent employ ment
Status Date: Case Owner: Dates from to Company Name City, State
July 8, 2011 8:45:15PM tbarfield - 2/08-6/11 Howart h& Sons Austin, TX Attachment -
Titles and Duties  For moret hant hreeyears, managedt he operat ional logist ics of
ashipping company wit hint ernat ional mer chandising. Wit hin
thefirst year, cont ribut edt 0a45%ncreaseinproduct ivit y.
Reason for Leaving Supervisor's Name Telephone Application_Documents Add
Posit ioneliminat ed; laid off. Pat Allen 212-443-0192 .
Dates from to Company Name City, State
1/01-1/08 Tri-Stat eLogistics, Inc. |\WImingt on, DE
Titles and Duties  Assist ant operat ions manager for anint erst at elogistics
services provider specializinginoversized freight .
Responsiblefor all project s over $50,000 invalue.
Reason for Leaving Supervisor's Name Telephone
Recruit ed by former co-worker Rob Lowander 210-378-0983 a Vi
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Agenda

Why Adjacent Technologies has standardized on IBM Case Manager (ICM)

Real business problems addressed by ICM:
Hosted workflow solution integrated with website and document management
(Large state attorney general’s office)
Enterprise-wide employee lifecycle management for NERC compliance
(Utility in a major US city)
Workflow solution development environment for in-house customization capability

(Employee retirement system/state agency)

Source: Adjacent Technologies, Inc.

31 © 2011 IBM Corporation



P\

Enterprise Content Management for government Adjacent

technologies

Overall Benefit

Program Benefits for In-house Workflow Development

sLower per-project cost

*Flexible schedule for deploying solutions

*Able to build solutions using re-usable components

*Able to leverage internal knowledge of other systems to enhance integration

«Standardization of the workflow development environment

Source: Adjacent Technologies, Inc.

32 © 2011 IBM Corporation
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IBM Enterprise Content Management

The path to value lies along one or more specific business solution entry points

[

Document
imaging & capture

eEnterprise report
Management

eDocument capture
automation

eProduction imaging

/

33

N\

Social content
management

*Office document
management

eSocial content &
collaboration

ePlatform standardization
& consolidation

Y4

J

Advanced case
management

eComprehensive case
management

eIntegrated collaboration
and rules

eCase analytics

eContent-centric BPM

-

Content analytics

eContent assessment
eMaster content

eEnterprise search

Information
lifecycle governance

eContent collection &
archiving

eAdvanced classification
eRecords management

eeDiscovery

/

w

© 2011 IBM Corporation
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Advanced case management with IBM Case Manager
Simplifying the delivery of case-based solutions

/r /" Case

Design " Case Runtime

1 N

B [

é Case Analytics

Structured  Unstructured

Models Templates SDIutionsJ Context 360° View Histnry) Real time Pers'\sted)
Case Infrastructure
- Case Object Case Solution ' Task Object Case Analytics
Models APIs Constructs Model Data Store

Content

Collaboration
& Soclal sw  Workflow
people ¢

(EHBHEOKENE

Rules Events

Monltorlng &

Integration Analytics

process * information

s

34

Case User
Experiences

Comprehensive
Case
Infrastructure

Core
Capabilities

2011 IBM Corporation
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IBM Case Manager: Rapid Application LGN

o A e Solutions | Californa State Benafits fal i Ca Se Design
ik ]
@ Case Foisers - 13
* ™ Propertes o v H b
Wiarws
E Background lnfo m 1D Verificaticn . E CaseReview
W | Do e secten 4 @ Cvevse Chast e 10 o I | e i e .
s - 2 Models Templates SO|UtIOhS)
e LR W - — -
Frecontann Case e Prne Oiee st =2 Fracarinoe Property DocR e P
o shpea (S . sot—

E Document Review

gy = Leverage templates for a fast start
Feopery |Dideieefantad . ]
= Represent organizational best
practices
& Evaluie Hental Asst | vakiate Job Retraini '] | Evalam Chik Care Asst
B oo st p [LS e | e et Significantly shortens time-to-value
e T e e s A for case-style applications

= Easy to use, “Interview Mode”

(wizard-driven)

Case designer allows a business

user to very quickly build a solution
Bottom line: = Comprehensive across case assets
Deliver end users the solution in a fraction of time Solutions provide 360° role-based
of other approaches view of case

© 2011 IBM Corporation
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IBM Case Manager ""”""”H‘“H"""“"“J

. O@OQDE)
Case Worker User Experience SEe TS

(Case Runtime

i Lo ' i " p | Logeot
-
. | - | et | ——
‘ AC_AutoClaimsGeneral_000000100106 TAAAG 1038 A
............. || come

Case information Document Viewes Case Data

Context 360° View ActivitiesJ

YOMBR010 12 00AM

=—Nha

18010 1200

Drate

" Role-based and personalized =
End user gets exactly the information
they need to progress the case

ATHE

= Flexible and extensible
Can be configured to meet unique
business requirements

= Provides deep context for case work
No more disjointed jumping among
applications

= Brings people, process and
information together to drive case
progression and better outcomes

Bottom line:

A case worker has all the information needed

to improve case outcomes and optimize

decisions. )
ation
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IBM Case Manager

Powerful Analytics for Better Case Outcomes

ey (Case Analytics

1 N

Structured Unstructured
Real time Persisted J

e Comprehensive reporting and
analysis
Gives case managers visibility
across all information types to
assess and act quickly

e Real-time dashboards
Understand issues before they
become a problem

(Bottom line:

. ) ) * Unique content analytics for
Case managers need insight in order to impact

discovering deeper case insight

results, and integrated analytics help to understand business impact
organizations understand the impact of case
loads. Discover patterns, trends and

insights across cases .
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ldentify where to start

Strategy and Tactics

The path to value lies along one or more specific business solution entry points. T

o> Document imaging and capture

Capture, manage and share content practically anywhere it exists

Social content management
Connecting people with social content and office documents

Advanced case management
Optimize case and business outcomes

Content analytics
Gain unexpected business insights

(LD DD
AV V%

Information life-cycle governance

Reduce cost and risk by managing information through its life cycle

&

38 © 2011 IBM Corporation
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Metadata Maturity Model

* Automated metadata management: changes
at the logical level are propagated to the
physical layer

Automated * Changes in the meta_ldata trigg_ers workflows to
process changes in the business systems
Metadata « Automatic metadata mapping between
(D) applications using the same vocabulary
-
S
RF » Common reference data for the enterprise
(Vp] Optlmlzed * Value realized from enterprise level metadata
(Vp) Met t standardization
(D) € ada a * Enterprise data model and vocabularies exist and in use
c « Older / legacy applications gradually being migrated
n
)
m
« Metadata changes managed centrally and propagated
Managed « There is an infrastructure to exchange metadata among business units Meta ata coordinated at
« Data mapping may be done manually but stored centrally a a ice |leve
] 0

« A Governance process is in place and followed

 Although discovered, metadata is created and acquired locally

Discovered « A central metadata repository is used so interested parties can access it Metadata exists
« Sharing of metadata through the repository. No uniform standard in nomenclature :
Metadata « Some information about where the data is and how is calculated is available

* Metadata not managed / managed on ad hoc basis

Ad Hoc « Stored in office documents and only available locally
» Metadata knowledge stored in people’ s head & transferred mainly by word of mouth
Metadata » Metadata information spreads throughout the organization very slowly or not at all

Progression of Metadata Use

39 © 2011 IBM Corporation
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Enterprise Content Management Maturity Model

* Service (SOA) Enabled

* Application element re-use
; * Mash-up of Content & Data
Information « Actionable & Automated Bl
Management  Context of Information

Federated

* End-user & Process Driven

o EsdmiEiicn & * Normalized & Federated Security

- . * Re-use enabled across departments
@ 1) Activation  Federated Retention

QD o * Zeroclick Policy based Compliance
@© O

O O

nwm « Ad-Hoc Usage

Search & « Normalized & Directory Server based Security Unified Repository for Line
Discovery  End-user drive, some re-use of Busine
* Ability to find content across departments

» Ad-Hoc usage

» Fragmented Security

Silos & Storage » End-user driven, little re-use

* Application-based workflow

* No re-use across departments

» Ad-hoc Usage P -
« End-User driven, No re-use ape_r stand-alone
* File System Security e-ma

* No workflow

Evolution Over time

40 © 2011 IBM Corporation
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Business Process Management Maturity Model

« Real-time reporting and action
« Continuous Process Enables business agility
Process Improvement

Optimization « Six Sigma, Lean, etc.
e Threshold monitoring & alerts

 Establish performance measurements
* Activity-based accounting in process Process Automation anc

« Real-time and historical data capture ONtro
» Reporting across the enterprise

Process
Monitoring

Scale and
Scope

* Re-use enabled across the enterprise
* Business Processes can consume services Bus_lness proc_esses asa
* Business Process can be consumed as services pDUSINE € €

* Loosely coupled, autonomous applications

Service Oriented
Architecture

» Development of process components and applications
Process » Execute end-to-end business process

cemarian » Usually limited to one line of business or application

* Minimal re-use across organization

* Process as a key tool for change

S eeaes WeeEl » Model end-to-end business processes Model business processes
9 e Limited to one line of business or application

* No process execution capability

BPM Adoption Maturity

41 © 2011 IBM Corporation
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Leverage the technology platform that’ s
best for you

An effective technology platform for ECM incorporates these elements T

o
Platform capabilities R
* Enterprise integration and Middleware extensions
federation
e Virtually unparalleled * Business analytics Solution entry points
extensibility and scalability * Business process management
« Flexible deployment models « Data management e Advanced case.management
(on-premises, hosted, cloud, etc.) * Social business * Content analytics
» Web content management * Document imaging and
capture
* Information life-cycle
governance
* Social content management/
S
i

42 © 2011 IBM Corporation
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Get the basics right and link to processes

— Have accountability for bodies of content

T R personnel as well as an executive sponsor

* Have good answers to these questions: * Identify compliance requirements (program,
— Who will own what content? regulatory, legal, fiscal)

— How will content be categorized and tagged?  Draft the appropriate records management

— Who will establish and maintain the policies and processes

i icy? : : :
TEEMIEn pel iy * Build a retention schedule and file plan

— How will adherence to ECM policies be _ _ _
measured and enforced? e Determine functional and technical

« Don’t manage all content at the enterprise requirements

or business-unit level * Select and deploy records management
» Use BPM to enforce a content management technology

life cycle * Communicate records management policies
* Leverage virtual team spaces for and processes

unmanaged, shared “working” content e Establish continuous audit and review

* Assess policy and process alignment processes

43 2011 IBM Corporation
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Recent IBM ECM Business Value Assessment

44 © 2011 IBM Corporation
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Key Business Requirements

* Improve staff efficiency and productivity

* Provide an integrated environment for document search and
retrieval

* Provide access to documents for offsite Auditors

* Provide the ability to capture and store printed management
reports

* Provide a scalable solution to support Records Management for
retention and destruction

Qf © 2011 IBM Corporation
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Solution Assessment Findings

46

Approximately 13% (62 minutes) of staff time is spent on paper
management

Approximately 50% of Supervisors’ time is spent manually
balancing workload, measuring employee productivity and
supporting backlog

Approximately 50% of paper files are copied and multiple copies
stored as records

© 2011 IBM Corporation
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Return on Investment — Assumptions

Observation included 41 FTE

Extrapolation for SAP FTE to total of 481
Extrapolation for 319 General Forms users
Average salary assumption $40,000CAD
Annual Salary for 800 FTE $41,600,000CAD

Existing Em p|0yee Details Clear Data On This Sheet

Fully Total
Inzert Add'| FTE | Current # Annual Annual Burdened Current
FTE=s Per Burden Salary Overtime ¥ Annual Salary Annual
Job Job Title FPosition Rate FPer FTE FPer FTE Per FTE Salary Cost
1 MManager, Jperational Sccounting AF 2.00 30 40,000 62,000 104,000
2 AP Financial Services Officer 4.00 a0 40,000 62,000 208,000
3 AP Clerk 12.00 20 40,000 62,000 FETE,000
4 AP Administrative Sssistant 1.00 a0 40,000 F02,000 F02,000
5 AF Payment Processing Specialist Incl
[ AF Financial Accountant Inc
T Director AR 1.00 0% 40,000 62,000 62,000
& AR Secretary |l 1.00 305 F40,000 F52,000 52,000
4 AR Manager Financial Services 3.00 a0 40,000 62,000 #156,000
0 AR Financial Services Officer Il Inc
11 AR Financial Services Officer 1l Irucl
12 AR Clerk Il 16.00 0% 40,000 62,000 F8E2,000
13 AR Clerk IV Inc
14 ARClerk Il Inzl
15 General SAF Employees 440.00 0% £40,000 £52,000 £22,820,000
16 General Departmental Employees 313.00 3024 F40,000 52000 F16.552 000
Total s00.00 $41.600,000

© 2011 IBM Corporation
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Return on Investment — Business Tasks
e Annual Salary for 41 FTE $2,132,000.

e Current Manual Processes Cost $1,573,455.

e Savings estimated 13%

Transactional Savings

Clear Sheet Data

Distribution “Wiew

) (il % Sawvings With 1B Savings With IBM Total
Inzert Add’'| Dizcrete Task I _
A Savings W/
Task Discrete Task List Performed By Tas| Year1 Year 2 Yeard Year 1 Year 2 Year 3 IBM

1 Walidate Customer via Registry of Joint Stock AP Clerk 25% c0% T £33 S50
2 Walidate Customer via GST/HST Registry AP Clerk 25% 50% T £33 S50
3 Walidate Postal Code and address via Canada Poste AF Clerk 25% S0% 55 3112 167
4 Complete SAP data entry from Customer Create Request AP Clerk 35% S0% 57T 3112 3189
5 Complete SAP data entry from Customer Create Request for Direct Deposit AP Clerk 35% s0% g7T 2112 5189
& Print screens completed in SAP AP Clerk 100%: 100%: 100% £219 5221 5223 S683
T Update Motes in SAP AP Clerk 25% T0% T0% 855 5155 5156 5356
& Sign and Date AF Clerk 25% 0% 0% 55 $155 5156 $366
9 Conwvert SAP report to Excel AP Clerk 25% 0% TO% 3301 $851 $859 52,011
10 Lookup each item in SAP to add data to Excel Report AP Clerk 25% T0% TO% £383 £1,083 21,0594 £2 560
11 Complete Stale/Stop Payment Request Forms AP Clerk 25% T0% 0% 2957 52,708 £2,735 S8 400
12 Complete Return of Chegues for Cancellation AP Clerk 25% T0% T0% 2137 5387 5391 S014
13 Attach Cheque and Envelope AP Clerk 25% 0% TO% 2T 5TT 578 $183
14 Manually route form for Manager approwval and signature AP Clerk 25% T0% TO% 527 57T 578 183
15 Pick up AP docs AP Clerk 25% T0% T0% 227 s7F E78 $183
16 Review AP docs for accuracy AP Clerk 25% 25% 25% 5162812 5154 440 5166,085 $493,337
17 Enter invoice into SAP AF Clerk 25% 25% 25% 554,271 554 813 $55,362 5164 446
18 Date Stamp and put in work bundle AP Clerk 25% 0% TO% 554,271 5153 477 155,012 $362 760
1% T44A Adjustment prepared AP Clerk

20 Route T44 for approwval AP Clerk 25% TO0% TO% 5162812 2450 432 S455 037 1,088,281
21 Enter T4A Adjustment AP Clerk

22 Support backlog AP Financial Services Officer 5% 5% 5% 31,313 51,326 $1,339 53,979
23 Phone support mentoring and training AP Financial Services Officer

24 Print and Sort End of Day “Wendor Change Report AP Administrative Assistant 25% 25% 25% S55 855 858 5166
25 Pull completed work from AP Clerks AP Adminigtrative Assizstant 25% T0% 0% 27 s7T g78 5183
26 Line item check off End of Day Wendor Change Report AP Adminigtrative Assistant 25% T0% T0% 52,462 56 962 £7,032 516,456
27 Photocopy report and reconciliation to Manager AP Administrative Assistant 25% 0% TO% 2T 5TT 578 $183
28 Date stamp and file AP Administrative Assistant 25% T0% TO% 137 387 5391 35914
29 Print Stale Chegues Report AP Adminigtrative Assistant 25% T0% T0% 2410 21,180 21172 £2,743
30 Mail =orted and put in trays AP Administrative Assistant 100% 100% 100% 5547 $553 $558 51,658
31 Customer lookup Request for Invoice AJR Clerk 1l 25% T0% TO% 24,244 £12,284 £12 407 £29,035

48 © 2011 IBM Corporation
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Return on Investment — Assumptions

e Savings:

— Extrapolated conservative 8% improvement for all other FTE:

* General SAP FTE Savings = $1,830,400.
* General Departmental FTE Savings = $1,327,040.

Existing Em ployee Details Clear Data On This Sheet Detailed Yiew Enable Ou
Fully Total FTE=
Inzert Add'| FTE I Current # Annual Annual Burdened Current Savings Equivalent
FTE= Per Burden Salary Overtime ¥ Annual Salary Annual | Productivity wilout Salary
Job ¥ Job Title Position Rate Fer FTE Per FTE Fer FTE Salary Cost Savings X Tasks Savings
1 Manager, dperational Accounting AF 2.00 0 40,000 $62,000 104,000
2 AP Financial Services Officer 4.00 a0 40,000 62,000 208,000
3 AP Clerk 13.00 a0 F40,000 #52,000 FETE,000
4 AP Administrative A=sistant 1.00 a0 40,000 62,000 52,000
7] AF P ayment Processing Specialist Incl
E AP Financial Accountant Inizl
T Director AR 1.00 30 F40,000 #62,000 52,000
8 AR Secretaryll 1.00 30 40,000 62,000 52,000
| AR Manager Financial Services 300 302 40,000 #R2,000 156,000
10 AR Financial Services Officer Il Incl
1 AR Financial Services Officer |l Incl
12 AR Clerk 16.00 303 40,000 F02,000 Faa2,000
13 AR Clerk IV Inc
14 AR Clerk Il Incl
15 General SAP Employess 440.00 a0 40,000 62,000 F22,880,000 2002 3520 #1,830,400
16 General Departmental Employees H9.00 30 F40,000 #0000 16,585,000 G005 2052 F1.327.040
Total g0i.0d $41.600.0d00 60.72 #3157 440

49
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Why IBM and Adjacent ?

IBM and Adjacent have the experience,
solutions and road map to help
governments become smarter. We deliver
the following:

°A commitment to progress and a
century’ s worth of proven solutions

*Solutions that deliver value and address
today’ s challenges and goals while creating
a foundation for tomorrow

°Leadership that helps build smarter
governments and a smarter planet

A strong ECM portfolio with
complementary Business Partners that
address public sector needs

56 of the top 58 government organizations use ECM solutions from IBM. *

*Lists of top organizations sourced from Dun & Bradstreet Worldbase. ECM client information sourced from IBM Finance.

50 © 2011 IBM Corporation



