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Information Volume is a Critical Issue for IT Organizations
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= Data management costs exceed S1B annually with volume

Data growth is unmanageablh
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= Company data volume increases 875% in 5 years
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Breakthrough Opportunity with IBM Information Lifecycle Governance
Solutions
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Link Information Value
& Legal Obligations to
Information Assets

Consolidate, Compress
and Defensibly Dispose
of Data

Optimize Ediscovery &
Retention Processes
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Simple Logic

If you know what you
need to keep for
litigation and
regulations

And you know what
you need for its
business value (and for
how long)

Then you can throw
everything else away
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Utility

Everything
Else

Has Business

Regulatory
Record
Keeping

If you can’t determine
specific value and legal duty,
you must:

v"Manage everything as if of
value

v'Guess if you're in
compliance

v'Spend too much to
manage unnecessary data

v'Spend too much to
preserve and produce it
unnecessarily
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Do Nothing Scenario

A

Reliability

Data

[

Risk
/ Litigation Cost

Exponential information growth
Outpaces IT budget

Outpaces risk control systems
and processes
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Outpaces business
system capacity and
compromises
accessibility in key
business processes,
litigation discovery

Quantity and accessibility
increase discovery risk and
total litigation cost exposure

Accessibility, reliability and
utility undermine decision
processes

>

Integrity and accessibility
compromise financial
reporting

Reliability, integrity and
accessibility impact business
performance
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Operational Impact on IT and Its Customers

Overwhelms
Production

Systems Business
Productivity

Compromises Compromised

SLAs and

o | Performance
Rising Volume
& Complexity
Complicates

Back Up Legal

Response
Compromised

Excess Data &

Storage
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IBM Addresses Volume & Complexity
Reduce Volume, Increase Efficiency for IT, Legal & Business Users

SUEEIRRE
Production Apps
& Systems Improve
Business

Enable SLAs Productivity
and High

Curtail Rising Performance
Volume &
Complexit
A= Simplify Back
Improve Legal

Response,
Lower Risk

Reduce Data &

Storage
Defensible Smart E-Discovery & Value-Based
Disposal Archive Retention Management
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Smart Archive for IT Enabled

Information explosion over taxing IT Ops and
increasing costs and risks in meeting SLAs and
Compliance requirements

ERI:]

e
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* Overloaded, expensive infrastructure resulting in a
complex production infrastructure environment

e Escalating costs for legal application admin and
storage costs result in a “Keep Everything
approach”

* Expensive eDiscovery costs caused by manual or
ad-hoc compliance process stemming from a lack

Eugf%goggﬂ‘l‘é@e%gg%mkt to preserve/retain

IBM delivers a value-based archiving
solution that lowers risks/costs while
meeting SLAs and Compliance requests

Collaboration Application
Servers

IBM Content

LEGAL B8 Collector

IBM EileNet P8
IBM CM8

Leverage a single architecture, policy based
archiving solution for all information types

Automated policy driven retention & disposal
with workflow across stakeholder departments
reduces costs

Streamlined Compliance achieved leveraging
policy based collection & archiving with rule based
classification and in place preservatienoii ism corporation
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Path to Lower Risk & Cost

Excess Legal Risk & Cost,
Stakeholder Disconnects

Impact on

=|nconstrained Growth
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Value Roadmap

= Essential solution
capabilities for immediate
legal risk and cost reduction

= Path to stakeholder
interlock, for lower data
volume and lower legal and
IT costs

= Partner with subject matter
expertise

>
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Step wise Approach

Lagal & 1T Rk

ogal & 1T Cots.

Calibrate value with
executive sponsor

- Agreement on risk, cost
reduction potential

Putting Content to Work
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Assess current processes

—> Determine current risks and
costs using 1G Process Maturity
Model

Fact finding interviews
—->Sr Attorney

- Dir of ediscovery

- Legal controller
—>VP Records

- Record Liaison
2>VPIT

- IT manager

Execcutive Repo
Dispeal. Discmers & Datis

v & Dat
tions & Roadm

Provide risk & cost reduction
recommendations

- Executive report on current
costs and risks

—>Process improvement
recommendations

—>Risk and cost reduction
benefits

- Roadmap to value
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Smart Archive for IT Is one of four IBM Information
Lifecycle Governance solutions

4 N
The ILG solution provides smart Archive for IT M1
. + Archive Office and Collaboration Content ? oo

ComprehenSI\le WOFkﬂOW and * Archive SAP and Structured Data e i .-‘-.
applications for legal, records and IT
staff to work in concert to achieve: eDiscovery Management for Legal

* eDiscovery Process Management

* (Case Assessment & Analytics
1. Value-based retention & Records &Retention

archiving Management for RIM ~..
* Retention Policy & Schedule Management “m
* Enterprise Records Management ~| n\”n“ mmn

2. Rigorous, efficient eDiscovery
Disposal & Governance ves e

Management for the CIO e T

3. DEfenSibIe diSpOSE\l Of * Disposal Enablement aa
. . * Governance & Risk Management
unnecessary information i
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BUSINESS
Maximize Profit

101010
010101

VALUE

[esodsi(l ®

E-DISCOVERY m
DUTY . . ‘ ASSET

T
increase Efficiency

LEGATL & RIM
Mitigate Risk

BISPOSE

Archive Email * Lotus Notes Email = |CC for Email
= Microsoft Exchange Email
= SMPT Email Programs
Archive Files * Microsoft File Systems = |CC for Files
= Desktops (via FastBack)
= Data ONTAP (NetApp/IBM
NSeries)
= Novell Netware File Systems
= Other File Systems
Archive = Microsoft SharePoint = |CC for MS SharePoint
Collaboration
Content
Archive = SAP = |CC for SAP

Application data
& documents

= Non SAP (Oracle etc)

= OPTIM Data Growth

P
© for ATl Tnformia

Target Content

= |BM Content Manager

= |BM CM8 or CMOD

Repository = FileNet Content Manager = FileNet P8
= Tivoli Storage Manager = TSM (OPTIM, ICC for
SAP)
Content = Emails, Files and = |BM Classification

Classification

Collaboration Content

Module

Putting Content to Work
17 ECM UserNet

© 2011 IBM Corporation




Topics

The CIO’s pain points
Addressing the problem
Developing the business case for change

Building on your expertise and ECM investments

QL » W b B

Resources to learn more

Putting Content to Work

18 ECM UserNet ©2011 IBM Corporation



A Few Words on CGOC

Corporate practitioners forum
focused on the intersection of
legal holds, discovery,
retention and information
management started in 2004.
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PUBLICATIONS
* Benchmark Reports on

* Prevailing Practices Legal Holds in
Global 1000 Companies, 2008

* Information Governance in Global
1000 Companies, 2010

* Social & Mobile Media: Discovery
Practices & Considerations, 2010

« 2 Edition, Prevailing Practices
Legal Holds, September, 2011

* CGOC Faculty Publications

UPCOMING EVENTS

ible Disposal
Corporate Best Practics & Benchmark
ting

Wembars
(Buke Law Joumal. 2010)

s | Faculty  About CGOC

May -4, 2011
Swiss Re Centre for Global Dislogue

CGOC Events

Upcoming Events

wour Infurmation Gevernance

CLOC BN

Infurmation Gevernsnte.
and IT to Work Togathar is B

Litigatinn Crisie Hits [Comarsts Cnunssl
July 37, 2933)

nt Sites Undermine
Update, May %, 2011)

onay with & DeFensible
| Strateqy? (Fipaline & Gas
3y

, Basel, Switzerland, October 6t, 2011

» Defensible Disposition Workshop Series, Houston, Texas October 12th, 2011

* 8th Annual CGOC Summit, January, 2012

WORKING GROUPS
e Records and Information Management

¢ Cloud Computing, Social Networking, and Mobile Media
¢ Prevailing Practices on Preservation and eDiscovery

¢ |Information Governance

ONLINE RESOURCES

* CGOC website

¢ Professional Networking site “PN”
¢ Ongoing Web Events

e Quarterly Newsletters

Q 2011 IBM Corporation


http://purl.manticoretechnology.com/MTC_Common/mtcURLSrv.aspx?ID=3736&Key=3049B2A6-11BC-45AB-AE79-4A33887FB596&URLID=11952
http://www.cgoc.com/
http://www.cgoc.com/subscribe

IBM Content Collector
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Source Connectors

N Target Connectors
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What's new in Content Collector V2 2 ?

New and improved System Monitoring,
Administration and Autonomic features
including:
» System dashboard

— Tracking for general status of tasks, eg running,

idle, inactive, and statistics such as documents
accessed, stored..

jon tasks are more efficient,
creation and modification

B 1811 Content Collector System Dashboard - PEDEMO -0 x|
File  Options

PSDEMO Services Running
Primary node

» Redesigned System configuration interface &
workflow
— Work with multiple task routes :
— Easier, direct access to enable features such as |
audit logging ‘
— Copy and paste task routes; save incomplete
task routes, set task routes to active or inactive
status.

FS to P8 Archiving (Shortc... Idle

= FS Statistics Collection Idle

Total errors : 0
Total entities accessed @ ;

P& duplicate documents : 0
Total CM additional instances : Unknown
Total CM unigue instance violations : Unknown
Total documents created : 0
Documents created/sec : 0

Default Archiving (Automa... InActive

= Automatic recovery of dropped connections
— Content Collector automatically senses and
attempts to re-establish dropped connections.

Total errors: 0

Putting Content to Work
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What's new in Content Collector for SharePoint V2.2 ?

New and improved capabilities in the
SharePoint Connector including :

Putting Content to Work

New support for SharePoint Wiki and Blog
libraries
— Captures content as HTML documents that are
easily viewed in other applications

Installation improvements
— Reduce the number of pre-requisites and result
in Content Collector being SharePoint "farm

Collector
ools  He

EHgSEBI@

fl’lend|y" Date Stores. | 3 Connectors | i= Metadataand Lists | [ Generl Setfings | Task Routes |
. . lorer @ [ 5P Manage P Links | £ SP1oP8-WithVersions }
Enhancements in metadata and security [z ot s st 7 % Tk & pasorsing
handling o

— provide enhanced user experience when
working with shortcuts

~ Document Retention in SharePoint
% Mark as processed (1)
 Lockdown ®

€ Replace withlink (@

C Delete

Additional 'stubbing’ option
— allows customers to leave the most current
version of a document in SharePoint after
collecting the entire version tree to IBM ECM

Support for SharePoint 2010, SharePoint
Foundation Server 2010

~Version Retertion in SharePaint
" Hlversions &
& Most recent version only (D)

ECM UserNet “) [}
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Microsoft SharePoint Collector — Support for Wikis and Blogs
e - 11|

@?}v I@, http:,l',l'vdc—en—pB4D:?DDlg'Workaace,l'Browse.jsp?eventTarget=Iayout!FolderNavigation&eventName=j (% I.” Live Search L~ ]
File Edit Wiew Favorites Tools Help
o |5 1] 55 - Top site (a0)
6:‘ Executive Wiki - How To Use This Library - Windows Inte @ rowse | he 13 !
Gz:; - I|:| htkp: fivdo-ven-ss/wikif SitePagesHow 20T 0% 2 i
File Edit Miew Favorites Tools  Help
W |i‘=9 I._..| 55 - Top Site (80} | My Workplace | Tasks | Shoi 6:'the title - Windows Internet Explorer
|| Executive Wiki - He [l FEFROATT e e W e I@, http:,f,fvdc-en-pS4D:?DDl,fWorkaj (X Il_’,' Live Search Pelibs
I Tasks Path *: Dbject Stores » CEOS _— ~—
O Shortcuts @Get Infa Iﬁll]BDkaark File Edit Wew Favorites Tools Help
Browse & Browse e |§5 || 55 - Tap site (80}
¥ Ackions Menu @ . | & = e
. 1.3 . 5 the title T Iﬁ" O @'
Executive Wiki » How To Use This Libr - p—— : |
I search 7 B Home.aspx 3 How to use this wiki library
Executive Wiki I Author M B HowToUssThist| TOU can use this wiki library to share knowledge, brainstorm ideas,
B Admin collaborate with your team on a design, create an instruction guide,
Recently Modified How to use this wiki librai build an encyclopedia of knowledge, or just write down daily
Home Tou can use this wiki library | information in an easily accessible and modifiable format.
instruction guide, build an en
our librari rodifiable format. ..
ur libraries Edltlng pages
How To Use This Library  Editing pages To edit this page, click on the Edit Page icon at the top of the page.
To edit this page, click on the To see all available commands, click on the Page tab. When you are
tab. When yvou are editing, yi - . :
o button at the tap of the page editing, you can type text onto the page or insert tables and pictures.
Libraries ) o To stop editing, click the Sawve button at the top of the page. If you
Site Pages 5;31’;':%;&'50' L':Uﬁer bage leave the page while editing, vou will be prompted to save your
Executive Documents the wiki will suggest page nal changes.
. keys or the mouse, or vou o
Drop Off Library not yet been created. Links a|@ Copyright IBM Corp, 2002, 2007, All Rights Reserved. Creating wiki links
¥ou can press tab to add the You can link to another page in this wiki library by enclosing the name ]
Lists You can link ta many objects of the page in double brackets. When you type [[, the wiki will
[[Dogs]]: & link to a page n suggest page names that start with what you've typed. You can
Calendar [[Animals/Dogs]] : A link to ¢ select one of these pages using the arrow keys or the mouse, or you
[[List: Announcements el ool : : : : j
Tasks | ran tune in A new name TF v tune in A new name it will malka A
To create a link to a page an = = JDP.“_E...., i e e e “L__.I?Iil_l_l_mmcalintranet 5 - | %
) ) page name, and then type the display text, For example, type [[Home|Home Page]] to create the link labeled Home Fage
Discussions that points to the page named Home. _I

[ . [ [ [ [ [&dvocalintranet v - [ Mo - 2
Puiting Content to Work
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What's new In Content Collector for Emall V2.2 ?

New and improved capabilities in
email connectors including :

» Email document capture through the
SMTP protocol

— Supports capture from any email

system that supports SMTP
forwarding rules

= Exchange

— Support for Exchange 2010,
Outlook Web Access 2010, and
Outlook 2010

— Additional options for capturing

custom property values from email
documents

Content

eMail
Server

T

Repository

= Domino

— Improved ability for administrators

to process local user archive mail
databases

Putting Content to Work
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What's new in Content Collector for Files V2.2 ?

New and improved capabilities in file
collecting

» Stubbing enhancements
— “Modified Date” and “Created Date” are
maintained on stubs to facilitate end user
searches
— File type icons maintained

] Gonernl Setings | Taak Routes

= Security : o3 [

M0 [ S Main Task Route

— File system security settings can be captured [Frate e achwes G -conte
and assigned to documents being ingested
into FileNet P8

= Post-collection processing
— Any file system that can be mapped to a

Temporary

Windows NTFS file share can leverage all _ = —
Content Collector post processing capabilities 2 o ]

— Enhanced Filtering (such as filter by dates, P e
files size, attributes) reduces need for complex EJ..:E .—ﬂj :
task routes. st [ 3

Putting Content to Work
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P8 5.1 and Content Collector 2.2.0.2

1.

Putting Content to Work

26

Reduced storage costs
— Searchable XML documents are generated on the fly reducing overall storage
costs

Reduced load on the FileNet P8 Content Engine servers
— Early performance tests have shown savings of up to 1/3
— Should enable higher email storage throughput on current hardware

Improved indexing throughput
— Early performance tests have shown improvements in the range of 1.25-1.5x

Increased functionality
— International processing is always enabled on the CSS indexes

Improved monitoring
— Closer monitoring of items that have or have not been indexed improves
awareness of system status

Currently testing delete performance for expiration management and leg@l hold®
performance with IBM eDiscovery Manager v ooy v

ECM UserNm@M Corfidential © 2011 IBM Corporation



Content Collector 2.2.0.2 — 4Q 2011

» Fixpack release on top of existing 2.2 product

= Key Feature: Support for P8 5.1 and P8 Content Search Services (CSS)
— A slightly modified and improved email data storage model

» Searchable XML documents will be generated “on-the-fly” during archiving leveraging new
capabilities in P8 5.Next
— The XML document will no longer be an object stored in the Content Engine
— These improvements are aimed at reducing storage on the object store database and
reducing load on the database server

Putting Content to Work
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Questions
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