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IBM Case Manager Discovery and Configure Workshop
Rapid, Agile and Collaborative Solution Prototype

The IBM Case Manager Discover and Configure Workshop is a 3 to 5 day collaborative
journey with a Business Analyst to help design and prototype an initial solution showcasing
the value of case management and rapid/agile application development.

Raise awareness by collaborating with your end users to help easily create an initial
prototype
g Introduce Business and IT teams to a collaborative agile approach and rapid design.
* Demonstrate how to build solutions with the business team, not for them.
8 Help jump start enablement on a Case Manager solution design.
* Prototype an initial case solution in three to five days!
8 Demonstrate case modeling and rapid outcomes to the business teams.

* Show Business Analysts that Case Manager is the tool to more quickly build
your case solutions.

g Initiate a mockup solution in Case Builder.

* Walk away with a prototype to showcase to multiple business teams, gain
quicker adoption across the enterprise.
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IBM Case Manager Solution Approach
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