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Activity A04_Revenue_Budgeting 
In this activity we add a budget into the model. We also create a canvas layout which can later be 

used as the client for an application. We will also explore the synchronize functionality 

Outline steps and screenshots. 
1. Open A03_Revenue_Target_Setting.cdd and Save As A04_Revenue_Budgeting.cdd 

2. Add a new tab rename it Budget 

Add the List price view and add a budget item. 
3. Expand the data pane and drag the List Prices cube onto the workspace. 

4. Re-orientate so Months is on the columns, List Price measures on the rows and change to 

crosstab only. 

5. Add a member to the List price measures dimension named Budget Current Year 

We want to seed this with the target prices 

6. Right click on the Total of Months/Budget Current Year intersect ensuring that Total of 

Products is selected in the context area. Select Spread Data and Relative Proportional. 
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7. From the dialog box select Target Current Year as the List Price Measure and ensure both 

Months and Products are the totals. 

 

8. Enter the value of 870.4 as per the total in the Target Current Year and click OK. 

 

9. Check the results are replicated across all products. 
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10. Re-orientate the cube again to focus on the Budget item and select Don’t Show Totals for 

the Months dimension. Resize the widget and place in the top left of the workspace. 

 

 Add the Net Revenue view and add a Budget item. 
11. Drag the Net revenue cube from the data pane onto the workspace. 

12. Change to crosstab only and re-orientate as per screen shot below. 

 

13. Add a new member just below the Target Current Year (hint – right click the Target Current 

Year and select Insert). Name the new item Budget Current Year. 

Now we will populate the new item with the same data as the Actual Last Year using the spread 

data technique (as we did for List Prices) 

14. Select the Total of Months/Budget Current Year intersect ensuring that Total of Products is 

selected in the context area. Select Spread Data and Relative Proportional. 
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15. From the dialog box select Actual Last Year as the Net Revenue Measures and ensure 

Months, Products and Cities are the totals and that the Volume is selected for the Net 

Revenue dimension. 

 

16. Enter the value of 100253 (the total from the Volume for Actual last Year) and select OK. 

 

17. Occasionally committing the data will ensure that you can undo future steps back to this 

point if you should need to. 

 

We need to change the scope of the Gross Revenue calculation and update the Import Link for this 

calculation. 
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18. Re-orientate the cube so that the Net Revenue dimension is on the rows.  

Amend the calculations as necessary 
19. Right click in the grid, select Open Cube Calculation  - Net revenue: Gross Revenue 

 

20. Click on the Net Revenue Measures dimension and select Edit Member Selection. 

 

21. Ensure that the checkbox next to Budget Current Year is selected and select OK. 
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22. Click on the + next to the Imported values to expand, double click the List Prices import 

term to amend the link. 

23. Add a mapping for Budget Current Year as per screen shot below and click OK. 

 

24. Click OK to save the amended cube calculation and check that the results are as expected. 
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To populate the Discount we will simply copy and paste the data from the Target Current Year. We 

do not want to use a calculation as we want to keep this item as writable - the idea being that once 

this model is deployed as an application the budget managers would input Volumes and Discount % 

for this year’s budgets. 

25. The easiest way to do this is to re-orientate and nest the view as below (hiding the items not 

required to help focus the view and all totals to ensure that only the leaf level values are 

copied) and copy/paste the data from the Target Current Year to Budget Current Year. 

 

Note – In Performance Modeler you could do this using a link manifest as a TI process but that is 

not available in Cognos Insight at this release. 

26. Re-orientate back so that Net revenue is on the rows and check the data on a leaf level item. 

We see that the Discount and Net Revenue calculations are not yet working for the Budget 

Current Year.  
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27. We need to update the cube calculation for Target Discount so that it covers the Budget 

Current Year item. Open the Cube Calculation Net revenue: Target Discount 

 

28. Select the Net Revenue measures and Edit Member Selection. Ensure that the Budget 

Current Year checkbox is selected and select OK and OK to save the calculation. 
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29. Repeat for the Target Net Revenue calculation. 

 

30. The result will look as below: 

 

31. Repeat for the Discount% Agg calculation 
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32. The result will look as below: 

 

 

Start to set up the synchronization between the widgets and add explore 

points for easier navigation. 
 

33. Tear the Products dimension from the List Price cube to create an explore point.(drag the 

Products dimension from the view onto the Workspace) 
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34. Open the Synchronize pane (at the bottom of the Data Pane) 
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We see that a group has been automatically created by default for each of the tabs. Under each tab 

are the widgets on the tab. For the Budget tab we see 3 widgets – 2 views (List Price and Net 

revenue) and one explore point (Products) 
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As the widgets we want to synchronize are within the Budget tab we will create a group to hold the 

synchronized widgets. 

35. Right click on Budget and select New Group 

 

36. Rename the group List Prices and drag the List Prices widget reference into this new group. 

 

 

37. Orientate the List Price Cube as below to make the data clearer. Use Don’t Show Totals on 

Months. 
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38. Now test this by selecting Artful Artifacts from the explore point and see that the List Price 

view will also change so that only this product is showing. 

 

39. We now add a second group to the Synchronization section for the Budget tab. Right click on 

Budget and select New Group Rename the group Net Revenue by Month and drag the net 

revenue widget reference into this new group 

 

40. Re-orientate and select the Net Revenue view as shown below: 
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41. Test the workspace by selecting Thoughtful Things on the explore point and see that both 

views change to reflect this choice. 

 

Add the final widgets onto the workspace. 
42. Click the widget menu for the Net Revenue widget and select Copy Widget. 

 

43. Right click on an open piece of the workspace and right click and select Paste.Widget. 
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44. Go back to the Synchronization pane and add a new group under Budget. Rename it Net 

Revenue by Version. 

45. Drag the bottom Net revenue widget from the Net revenue by Month group into this group. 

46. On the workspace re-orientate the view and hide the Actual Last Year-1, Variance and 

Comment items. Check that the explore point is affecting all 3 views by switching to 

Ominous Objects. The view will appear as below: 

 

47. Go back to the Synchronization pane and add a new group under Budget. Rename it By 

Revenue Member 

48. Again click the widget menu for the first Net Revenue widget and select Copy Widget. Right 

click on an open piece of the workspace and right click and select Paste.Widget. 

49. Tear out the Net Revenue dimension to be an explore point. 

 

50. Go back to the Synchronization pane and drag the Net Revenue explore point widget into 

the By Revenue Member group.(Note the different icon used for explore points as compared 

to views) 
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51. Add a new group under By Revenue Member. Rename it Chart 

52. Drag the latest Net revenue widget from the Net revenue by Month group into the Chart 

group  

 

53. On the last Net Revenue widget that you copied, items, put months on the columns, Net 

Revenue Measures on the rows, hide Variance and Comment and change it to a chart. 

54. Check that both the products and the Net Revenue explore points will change this chart. 
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55. Return to the Synchronization pane and add a new group under Chart and rename it Detail. 

56. Paste a widget onto the workspace (the system will use the last one that you copied) Drag 

this latest Net revenue widget into the Detail group. 

57. Orientate Cities on the rows and Months on the columns. 

58. Click the Total of Months column and right click to select Sort - Sort by Value – Descending 

 

59.  Close the Data pane and arrange the widgets as per screen shot. 
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60. Check the synchronization is working as designed. Changing the product should affect ALL 

widgets whilst changing Net Revenue should only change the bottom 2 widgets. 

61. To make the workspace look clearer hide the overview area on each of the crosstab/chart 

widgets. 

 

62. Save the cdd file 

Examine the different ways to enter budget data 
In this section we will use the bar on the chart to set the Budget Current Year Volume for Artful 

Artifacts to 8K and then use the crosstab to put in a compound 2% growth per month. 

63. Click on Artful Artifacts on the Products Explore point 
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64. Ensure that Volume is selected on the Net Revenue explore point 

65. Click on the bar of the chart for Jan/Budget Current Year and drag the value up until it 

reaches 8K 

 

 

66. Check the result in the crosstab 
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67. Type on top of the 8000 in the crosstab grow2 (which represents “grow 2% compound”) and 

enter.  

 

68. This will grow the data across the months and the result will look as follows: 
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69. Commit the data and move to the next example. 

For Whacky Widgets we will keep London as last year but assume 10% decrease in total and last 

year’s seasonality. 

70. Select Whacky Widgets in the explore point for Products  and ensure that Volume is selected 

on the Net Revenue explore point 

71. Click on London/Total of Months in the view by City. 

72. Right click and select Hold 

 

73. Type dec10 in the Total of Cities/Total of Months to decrease the amount by 10% (except for 

London) 
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74. The result will look as follows with London unchanged: 

 

75. Commit the data and move to the next example  

Thoughtful Things – we will use last year’s seasonality but have a total of 20K 

76. Select Thoughtful Things in the explore point for Products  and ensure that Volume is 

selected on the Net Revenue explore point 

77. Type in 20K or 20000 and check the result. This will use the data already in the cube to 

spread the new total 

 

78. Commit the data and move to the next example. 

Potty Possessions – use linear growth from 969 in Jan to 1000 in Dec 

79. Select Potty Possessions in the explore point for Products  and ensure that Volume is 

selected on the Net Revenue explore point 
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80. Highlight the Volume for Jan – Dec in the view (the Totals of Cities is in the context (select 

the Show Overview area if you want to check).

 
81. Right click and select Spread Data – Straight Line  

82. In the dialog box type 1000 into the End Value and select OK 

 

83. The result will look as follows: 

 

Note: Remember if the results are not as expected you can use the undo button and then try the 

action again. 
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84. Check that the city view is also showing that this value has been spread across the individual 

cities as well. 

85. Commit the data and move to the next example. 

Ominous Objects – hold the 1st Quarter but add 900 to last year’s Volume. 

86. Select Ominous Objects in the explore point for Products  and ensure that Volume is 

selected on the Net Revenue explore point 

87. For Volume highlight Jan – Mar and right click – Hold 

88. Type add1000 on top of the total of Months for Volume. This will be spread over the months 

that are not held.  

89. The result will look as follows: 

 

90. Commit the data and move to the next example 

For Discount% Ominous Objects – 5% discount for all Cities and Months. 

91. Ensure that Ominous Objects is still selected in the explore point for Products and select 

Discount% from the Net Revenue explore point. 

92. Use the quick commands for copy across (>) and copy down(| - the pipe) to enter 5% for all 

cities and all months for Ominous Objects.  

93. The result will look as follows: 
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94. Commit the data and save the cdd.  

This completes activity A04_Revenue_Budgeting 


