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The Data Governance Solution

Workshop is a key part of of the

Information Agenda strategy, and

aligns to the IBM Data Governance

Council Maturity Model to provide

you with a proven approach to

evaluate your identified governance

challenges.  This workshop will assess

the business value and impact of

data governance polices on your

organization to direct your data

governance initiatives and maximize

the value of your IT investments.

As part of the Data Governance

Solution Workshop, you will learn

how to plan for quality data and apply

business processes to improve 

data integrity, enhance IT performance,

foster cross-organizational

collaboration, and address common

pain points such as compliance

and regulatory requirements, reporting

capabilities, and process improvement. 

  •  Deep-dive into governance  

    topics from a technology  

    solution perspective  

  •   Discover organizational data 

    to identify and assess 

    governance challenges

  •   Establish plans for quality data 

    and business processes 

   throughout the enterprise

Highlights

IBM architects will assess your

organization’s maturity and readiness

to implement a data governance

solution based on your business

objectives and current challenges.

You will receive a proposed data

governance implementation plan that

includes products, services offerings,

performance metrics, and industry

use cases to implement data

governance policies successfully in

your organization. 

Activities & Deliverables
In this workshop, IBM experts will 

work with both line of business and 

IT teams to:

  •  Conduct a data governance 

  readiness assessment based 

  on IBM Data Governance Council 

  models to analyze the governance 

  pain points in your organization

  •  Understand data governance’s 

  role in compliance and regulatory 

  requirements, reporting and

       auditing capabilities, security, and 

  process improvement to establish 

  plans for quality data and 

  business processes throughout 

  the enterprise to improve accuracy 

  and enhance IT performance

  •  Educate your team on governance

       topics from a technology  

  solution perspective, providing a 

  holistic view of the elements 

  needed to successfully implement

       strategic and tactical data 

  governance projects
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  •  Define metrics to measure 

  business value, organizational 

  impact, and project success 

  related to data governance 

  strategy in order to maximize the 

  value of your IT investments

  •  Discover organizational data 

  including where data is located, 

  how it is related, and how it is 

  being used to identify and  

  assess challenges

 At the end of the workshop, you will

receive a comprehensive, customized

solution plan that includes software, IM

Services offerings, and industry

specific use cases to guide you in

executing governance projects.

Your independence is our  
greatest success 
That is the underlying theme to our 

delivery approach for the Data 

Governance Workshop Solution 

Offering.  We believe that nothing is 

more important than transferring our 

knowledge to your organization. This 

provides you with long-term

self-sufficiency through our mentored 

and parallel working approaches. 

Engage Today
With a worldwide team of highly trained 

services professionals, the IBM  

Information Management Software 

Services team can help build your 

solution with confidence while assuring 

that the business needs and 

expectations of your organization are 

met.  Our experts are ready to assist 

your organization with:

  •  Establishing project  

       goals, expectations 

  •  Maximizing the return on  

       your investment

  •  Reducing project delivery times, 

       complexity and risk through the 

       delivery of proven offerings

  •  Reducing total cost of ownership
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Available for whatever the delivery 

approach your business requires, the 

IBM Information Management Software 

Services team will produce results 

quickly, and will help to put your project 

on the road to success.

For More Information
To obtain points of contact as well  

as more information regarding any  

of our other services offerings and 

packages, please visit the IBM  

Information Management Software 

Services Website:  

ibm.com/software/data/services

www.ibm.com/software/data/services

