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IBM Quick Win Pilot for Advanced Case Management

Collaborative, Continuous, and Iterative Case Solutions

The IBM Quick Win Pilot for Advanced Case Management is an IBM-led 10-week delivery
project leading to a successful initial solution that establishes an operational platform for
case management and the associated content and process capabilities.

Get your successful start with a Quick Win Pilot (QWP)

g Do you have an immediate/committed go-live date for an identified case/process and
are willing to make scope tradeoffs to efficiently build a first iterative release?

* QWP completes in a 10-week time frame!

g Do you need a dedicated or skilled team to start a case project?
* QWP s led by IBM experts that leverage your client SMEs as needed.

g Do you want a fast initial project success to showcase and foster support for broader
adoption?

* QWP succeeds for you due to defined duration, price, staffing plan, and
approach

8 Are you looking for an iterative and agile approach to defining requirements

supporting the business’ changing needs...build with the business, not for the
business?

* QWP quickly defines the initial scope (weeks 1-2) and performs stakeholder
feedback sessions biweekly.
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