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Tasks Involved 
T1. Kickoff Meeting

  • Review the Healthcheck 

  requirements checklist

  • Review Services Description

  • Define/Review Project Plan

T2. Environment Review & Analysis

  •  Identify Top 10 worse DB2 

  Application Programs

  •  Interview Subject Matter Experts

T3. Presentation to executive team

T4. Recommendations &  

 Findings Report 

T5. Completed DB2 z/OS 

 HealthCheck Checklist

Purpose of DB2 for 
z/OS HealthCheck:
Provide independent assessment to

look at the setup and usage of the DB2

environment. Identify exposures in the

setup and use of DB2 that could

potentially cause unavailability or

extended recovery times. Identify

opportunities for achieving improved

performance, availability and scalability

of the DB2 subsystem. Opportunity to:

  •  Receive skills transfer

  •  Learn proven best practice based 

       on leading edge experience

  •  Reflect on the current status of 

  DB2 usage, potential issues and 

  the right priorities going forward.

   • Executive Presentation 
 
  • Recommendations &   
     Findings Report
 
 • Completed Checklist

What is a Package Offering? 
Information Management

Implementation Packages are fixed

scope, fixed price services to help

IBM clients ensure that they have a

technically sound and functional

system framework necessary for

the successful development and

deployment of their Information

Management solution.

The DB2 HealthCheck for z/OS Service

includes the analysis of one DB2 

z/OS sub-system.  IBM will gather

information about the DB2 z/OS

sub-system such as DB2 system

parameters, DB2 PM Accounting

and Statistics reports as listed in

the HealthCheck Requirements

Checklist. After a detailed in-depth

analysis of the information, IBM will

review the top 10 worst performing

DB2 application programs with

you. IBM will then provide a

recommendations and findings report

of the results of this analysis with a

formal executive review.

Package Deliverables
Education Prerequisites
There is no prerequisite education. 

Please consult the DB2 Senior  

Specialist during this engagement 

services for any recommendation. 

For More Information
To obtain points of contact as well as 

more information regarding this or any 

of our services offerings and 

packages, please visit the IBM 

Information Management, Analytics & 

Optimization Services website at:

ibm.com/software/data/services
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