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Highlights

+ Learn how to use QualityStage to
standardize addresses, names,
de-dupe multiple records in
order to create the “trusted
record” for any one “client”

* Provides you with IBM’s
Standard Practices around data
flow and job design

e Learn IBM’s standard project
management practices for
conducting QualityStage
projects

«  Work with IBM QualityStage
experts to learn how to
define success criteria for
most QualityStage projects
and applications

|

With limited resources and budget, our

Clients are often challenged to achieve
a fast time to value to for their software
investments. Often their staff does

not have the time to invest in becom-
ing subject matter expects in all of

the various technologies and lose out
on opportunities to leverage valuable
techniques and practices that acceler-
ate implementation times and optimize
the return on the solution investment.
IBM workshops can accelerate your
resources productivity and maximize
the transfer of knowledge by working
along side your teams to transfer IBM’s
standard practices and knowledge to
your resources while working on

actual projects.

Workshop

What we offer

By engaging our IBM QualityStage
experts you can achieve accelerated
deployment and learn tips and tech-
nigues from the best in the industry on
how to rapidly address any data quality
issues. This transfer of knowledge

will make your resources more self
sufficient. The QualityStage work-
shop can help you identify business
requirements, better plan projects and

improve application design.

Prior to the workshop your completed
prerequisite questionnaire allows
IBM to have important background
and context prior to the start of the
workshop and it will help us tailor

the workshop to meet your specific

requirements.

The workshop starts with the discov-
ery interview and data investigation.
Taking the result of the discovery
phase into account, the workshop dis-
cusses the standard practices based
on the years of experiences in the
field to help you develop the optimal
application design. The workshop
also determines if the standardization
rules should be customized or overrid-
den, how to solve the standardization
issues, amount of time required for
the work and the match specification

based on the investigation results.



By understanding what your applica-
tion should look like, you will have
better insight into what is required for
your project. The workshop covers the
typical project cycle for QualityStage
implementations and success criteria
which will enable you create a more

accurate and realistic project plan.

Activities & Deliverables
The InfoSphere QualityStage Stand-
ard Practices Workshop follows the

approach outlined below:

Discovery Interviews

» Discussion of data sources

 Discuss and confirm business
requirements

» Provide and assist in completing
business requirements template(s)

Data Investigation

e Assist running investigation on
relevant fields

» Assist analyzing the result

e Provide recommendations for
additional investigation if necessary

Exploration phase

 Discuss application design applying
standard practices

» Estimate the work required for
standardization

 Assist in creating baseline match
specification

Discussion of the IBM
standard practices

e Planning

o Test strategy

Conclusion
» Workshop summary report
« Design recommendations

Your independence is our
greatest success

That is the underlying theme to our
delivery approach for the QualityStage
Standard Practices Workshop. We
believe that nothing is more important
than transferring our knowledge to
your organization. This provides you
with long-term self-sufficiency through
our mentored and parallel working

approaches.

Engage today

With a world-wide team of highly
trained services professionals, the IBM
Information Management Software
Services team can help build your
solution with confidence while assuring
that the business needs and expecta-
tions of your organization are met.
Our experts are ready to assist your
organization with:

« Establishing project goals and

expectations

Maximizing the return on your

investment

Reducing project delivery times,
complexity and risk through the

delivery of proven offerings

Reducing total cost of ownership

Available for whatever the delivery
approach your business requires,
the IBM Information Management

Software Services team will produce

results quickly, and will help to put your

project on the road to success.

For more information

« Visit the IM Services Web site at:
ibm.com/software/data/services

¢ Find us on Facebook:
on.fb.me/IMSKILLS
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