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Architecture Planning
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Mapping your journey to success with
IBM Infosphere Information Server

Before you begin any important journey one of the most critical success
Highlights: factors is to have a plan. Why should the journey to information

. . management success be any different? You need a plan that will help

«+ Provides a clear understanding of
approach, prioritization and steps
on the implementation of success rapidly while ensuring your solution fits your unique
InfoSphere Information Server

you to remove risk from your implementation and guide you to toward

business requirements.
» Creates aroadmap leveraging

InfoSphere Blueprint Director to IBM InfoSphere Information Server enables you to understand, cleanse,
define an end-to-end information

flow, allowing business-driven monitor, transform, and deliver data, as well as to collaborate to bridge

development by aligning business the gap between business and IT teams. The InfoSphere Information
and [T views Server platform provides a variety of options when shaping your

. Availableto clients that already have, software solution. Let us guide you through the critical first step of
or are considering purchasing or understanding the options open to you and how to best apply them.

upgrading to, any of the InfoSphere
Information Server Packages

Overview

Our Information Management Software Services experts will leverage
their extensive consulting experience and our proven methodology to
help you align the feature rich solution with your business needs to build

aroadmap that will focus on your success.

With input from your business executives and through collaboration

with your technical leaders our experts will take you through the

following steps:

+ Assessment of your environment and mapping out of your business
objectives, project initiatives and challenges

« Areview of your product inventory and metadata assets

+ A mapping of your organizational structure as it pertains to your
Information Server solution implementation

+ Anoverview of the Information Server framework and the
Information Server suite components

« An overview of metadata management and change

management process



At the conclusion of the workshop you will be given a customized
solution implementation roadmap using InfoSphere Blueprint Director
and a set of recommended standard practices. Leverage this valuable

information to jump start your implementation!

Your independence is our greatest success
Nothing is more important than transferring IBM expert knowledge to
your organization. This provides long-term self-sufficiency through a

mentored approach.

Engage today

With a world-wide team of highly trained professionals, the IBM
Information Management Software Services team can help build your
solution with confidence while assuring that the business needs and
expectations of your organization are met. Our experts are ready to

assist your organization with:

Establishing project goals and expectations

Maximizing the return on your investment

Reducing project delivery times, complexity and risk through the
delivery of proven offerings

Reducing total cost of ownership

Information sharing through our mentoring approach

Available for any delivery approach, the IBM Information Management
Software Services team will produce results quickly, and will help to put

your project on the road to success.

For more information

+ Visit the IM Software Services Web site:
ibm.com/software/data/services

* Find us on Facebook:
on.fb.me/IMSKILLS

* Subscribe to our YouTube Channel:

bit.ly/YouTubelMTraining
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