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Overview 

On Demand Consulting provides you with an engagement model that 
allows you to augment your team on a variable, remote basis both 
during and after your solution implementation.  This supports your self- 
sufficiently as it enables you to gain access to highly skilled Information 
Management experts on an as needed basis.  

The Information Management Lab Services team has the deep technical 
knowledge, a proven methodology and the best practices required to 
support the initial delivery of your solution, version migration initiatives 
or specific point in time activities to support your post-production 
solution.   

We also offer an On Demand Consulting Premium model to provide 
access on an as-required basis to our Solution Architects who will assist 
you with specific activities such as architectural planning and cross-
product solution implementation. 

Our experts leverage a proven engagement model which can reduce 
costs and time to delivery.  
 
Our goal is to give you:

•	 Priority focus on time to value
•	 Rapid knowledge transfer to support their demand
•	 High quality deliverables
 

Your independence is our greatest success   
 
Nothing is more important than transferring IBM expert knowledge to 
your organization. This provides long-term self-sufficiency through a 
mentored approach. 

 
 
 
 
 
 
 
 

On Demand Consulting  
Providing the right technical expertise at  
the right time

Highlights:

•	 Access	to	Information	Management										 
         technical experts, best practices  
         and methodology

•	 Flexible	engagement	model	provides	a	 
         cost effective alternative to full time  
         onsite resources

•	 On	Demand	Consulting	Premium	option	 
         provides a deeper level of Solution  
         Architecture expertise when you  
         require it

         Information Management software
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Engage today 

With a world-wide team of highly trained services professionals, the IBM 
Information Management Lab Services team can help build your solution 
with confidence while assuring that the business needs and expectations 
of your organization are met. Our experts are ready to assist your 
organization with:

•	 Establishing project goals and expectations 
•	 Maximizing the return on your investment 
•	 Reducing project delivery times, complexity and risk through the 

delivery of proven offerings
•	 Reducing total cost of ownership
•	 Information sharing through our mentoring approach

 
Available for any delivery approach, the IBM Information Management 
Lab Services team will produce results quickly, and will help to put your 
project on the road to success. 
 

For	more	information 
 

•    Visit the Information Management  

  Software Services Web site at: 

       ibm.com/software/data/services 

•    Find	us	on	Facebook: 

       on.fb.me/IMSKILLS
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