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Who are we...?

annika.widmark@nordea.com maria.lloyd@nordea.com
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The Journey

2005 2007

e 3 projects use
the “Nordea
RUP”

e 29 projects
experience the

“Nordea RUP”
e Project ‘g e Project
Managers are  1ll '/ . Managers are
our worst our advocates
enemies
e Ever
e Weak increasing
management management
support

support
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Different scales of implementing RUP
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Nordea - the largest financial institution
In the Nordic and Baltic Sea region

~ 30 000 employees

~ 2000 IT development
staff

~ 200 projects/year

~ 120 project managers
Luxembourg

‘ Countrywide network

. Branch office or subsidiary
. Office of an associated bank
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Nordeom

The RUP Implementation strategy

We are here now!

Harvest benefits,

Scaling up to full meet acceptance

deployment criteria and hand-
over to line

Continuous support and
improvement in the line

organisation

[ [ [ [ [ [
12005 12006 12007
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Nordeo”

The Vision
"Nordea’s capability
"One W. to Develop, Deliver
ne way and Maintain IT

of Working!”

solutions is market
leading and

matches business’

need for change”.

"Increase Delivery Capability”
157% in 2008
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Nordeo!‘

The Business Case

Does it Pay Off to introduce common working methods?

What is a Successful Project?

Business focus: Time to Market

Estimations: From 5% to 15% decreased time to deliver
during a period of 5 years

Measured by: Asking Project Managers and Business
representatives about performance

Lessons Learned: The measurement strategy was not trustworthy for sceptics,
BUT it was and is a catalyst in the discussion on benefits and strategy.
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Nordeo”

The mission to make a change
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Our 3 most important things for foundation

1. The Concept

e Guide people in practice,
through high-performing
practitioners

2. A Success story
e Our first coached project

3. SDP On-line ;
W I t h e X am p | eS n;g : s:w m...»

DF Disciplines | | Scops | Esatdah Acwer Depioy
mmess Modeling ﬁ—__ L
1 D i i i
alysis & Desige, e e ——
Emplementation
Test -
Deployment R E—
Corlrparaien {
& Change tagea
st Maragemart :
Frverimars H
e [ [ o oz
Herations

[T ———
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Nordeom

The RUP Implementation strategy

We are here now!

Harvest benefits,

Scaling up to full meet acceptance

deployment criteria and hand-
over to line

Continuous support and
improvement in the line
organisation

12005 ' ! 12006 ' ! ! 12007
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Nordeo!‘

The Service Mind-set

Our #1 priority is to help
make your project successful

The goal is actually not to use RUP - using RUP is just a key factor to
become successful

We help you configure RUP to suit project needs and help you achieve
your project objectives
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The Service Mind-set

A Ripple Effect is the knowledge transfer

This makes the project teams become skilled
practitioners by themselves...
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Nordeom

What do they want?

Analyst ffmﬁr; Developer Tester C&C Manager

« Consistentway of = Understandable = Clear architecture ~ Early test based on - Secure handling of
capturing require- requirements descriptions rishks project assets
ments = Early architectural = Visualizing by a - Easier in = Secure change

« Acceptance by rototype unified language transformi control
reviswing uzdysmg by a = Verification by early requiremenis into = Audit ability

« Integrated User LII'I-IﬁEd language executable units test cases
Interface design = Higher quality

i
. + Readiness criteria ' 'g'
. 1?‘ ok (von syt - Reguiar visibity Into ! -“l
bl i ;
- i

_ : + Working in core team . ﬂ%ﬁgrpéogﬁ% ofthe
Project Manager product being built

Steering Group

+ Align investments with * Understandable requirements
business objectives » Enable priority of scope "
« Analyze and monitor project + Good insight into technical = F
rifolios progress GF

IT-Executive 'Sta,':ézd,ds A P Customer
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Nordeo!‘

Our support process

Initial trigger
Alt 1: Direct contact

Alt 2: Mail from
the project office

IT Support Coordinators

==

19 2007-11-13

Sign a Support
Agreement?

Collect customer

evaluation of the —  Exit
support services

delivered in the

previous SDP phase.

Clearify support need for
next RUP-phase

h ¥

The

circleis Collect confirmation of

repeating delivery capability from

for each the teams providing
RUP support

Phase

Distribute agreed
Support Plan
for next RUP-phase
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Nordeo!‘

The RUP support

PMAU:

SDP: Establish Achieve Deploy
Phases
Q ! ! O SDP ! ! i !
' i Fundamentals | ! - ' :
.. ! ! ! ! | ! Workshops:
RUP Training : : : : : ! Scope/Vision
’ LN N N - =
8 I | . ! .~ ! . : . ! Iteration Planning
> ,  Coach : ! ! | Risk management
Qo ' Agreement ! D ! D : D : D ! Requirements
Izn Workshops (WS) ! ! : : Use Case Modeling
— : : I ! : ! Test, CM ...
— ' | | ' ' ,
(@) [j] ! [j ' EEj ! [%] : EEj ' Eﬁj ! Introductions:
o - ! sStDP'fOr ! l ! i ' QRA, Test, CM...
o Information/ | : 58T - | . !
S X ! roups ! ! : | !
%) Presentation | ! : | ! :
<> i | : <>: <>: <>: Reviews/Coaching:
: I <O <> < < <O <> < < > lteration Closeout
‘ : | <>. <>, <>: <>. Phase Closeout
Reviews | | : : ! i Phase Readiness Decision
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Our 3 most important things for scaling up

1. Focus on project success
¥ 2. Knowledge transfer through

the ripple effect

3. Role based support

e \What do our users need?
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Nordeom

The RUP Implementation strategy

We are here now!

Harvest benefits,

Scaling up to full meet acceptance

deployment criteria and hand-
over to line

Continuous support and
improvement in the line
organisation

12005 ' ! 12006 ' ! ! 12007
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Nordeo!‘

The result today - hard facts

e 29 projects experience the Nordea RUP for projects
— 8 finalized as coached

— 16 currently coached
— 5 assisted

e 10 maintenance units are using Nordea RUP for
Improvements

e 910 employees have attended Nordea RUP basic
training (SDP Fundamentals)

e 60 Software Architects are trained in the Nordea
Software Architect programme

e 160 employees (15% impact) have real experience from
using SDP

— 13 acting coaches

e A Support Process is operational to meet the needs in
all phases of RUP.
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Nordeo!‘

The result today - other benefits

"We can see a considerable

improvement in project “This fits in to the art of being
management and steering group professional”
reporting, for those projects BCIO
running under the SDS coach
programme*
“I'll give an 8 on the scale 1-10 - e
Mainly because you managed to
link theory to daily life in a very
good way. All are very positive of
getting one common structure for Dverall 5o ——Awrage —— Latest
how to make IT development in 10,00
the future.” 8.00
Department manager after an SDP Employee Benefit from
Fundamentals for his team in Copenhagen Skill rate \ R Coach

"The workshop form made us sit

together and cover several %
important things. Without the 0
workshop we would not have taken sop | Support
the time fOI’ thiS “ process received
Responsible Business Partner after a Vision y
Workshop and Non Functional Req. Workshop / \

Website / Tool

usability basic
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Lessons Learned

v Sponsorship \ =

v Drive change through existing structures

v Focus on business benefits
v, Competence and Attitude

v Understand and prove success
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Nordeo!‘

Lessons Learned about the Culture

¢ Success _ Cheer each
Stories! z;’z Have Fun tempj:ture 1-5 - sc?;tllsn(_i] the ST G
3,00 -
2,50 -

6 8 10 lw 14 16 18 20 22 23

Habit per
Iteration

Habits in
Support
Modules

20-80%
rule

Our #1 priority:
The Benefits for
the projects
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Summary - 3 P’s

Professional

team
Proactive
driver

Patience...
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Nordeom

Thank you!

Making €
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Back-up slides
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