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Social BusinessSocial Business
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El mundo está cambiando...El mundo está cambiando...
+ Instrumentado
Los SmartPhone desplazarán en 
volumen de ventas a los PC en 2012

+ Interconectado
Más del 25% del tiempo en la 
red en Redes Sociales

+ Inteligente
La oportunidad del análisis de la información 
social crecerá a 1 Zettabyte en 2011
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AnálisisAnálisis SistemasSistemas ColaboraciónColaboración

Transformar datos en 
información e información en 

conocimiento, que lleve a 
decisiones de negocio 

más inteligentes

Asumir que la complejidad 
llega de sistemas 

interconectados, sistema de 
sistemas

El uso de software social 
permite a las empresas estar 
más cerca de sus clientes y 

conocerlos mejor, pero además 
supone una transformación 

interna de sus procesos, es un 
social businesses 

...y demanda una nueva visión...y demanda una nueva visión
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Estamos entrando en la “quinta” fase evolutiva Estamos entrando en la “quinta” fase evolutiva 
de la Informática...de la Informática...
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Social
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¿Qué significa ser un “Social Business”?¿Qué significa ser un “Social Business”?

● Un Social Business significa:
─ estar conectado
─ ser transparente
─ ser ágil

● Fomentando redes de personas con 
el objetivo de crear un “valor de 
negocio”

● Abrazando nuevas tecnologías y 
modelos operacionales para 
mejorar los resultados de negocio
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El valor de ser SocialEl valor de ser Social
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Valor para las líneas de negocioValor para las líneas de negocio

Customer 
Experience
Desarrollo de 
Producto

Customer 
ExperienceMarketing y 
Comercial

Profundizar en 
las relaciones 
con nuestros 

clientes

Generar nuevas 
ideas más 

rápido

Posibilitar que 
nuestra fuerza de 
trabajo sea más 

efectivaOperaciones, 
RRHH

Business As Usual

Social Business 

● 'Push' marketing vía 
canales tradicionales
● Control sobre imagen y 

comunicación de marca

●Inversión en I+D
●Generar nuevas ideas 
internamente
●Probar las ideas en el 
mercado

●Acelerar el Acelerar el tiempo de tiempo de 
respuesta al mercado y mayor respuesta al mercado y mayor 
cuota de mercado cuota de mercado mediante 
productos innovadores 

●Email and phone based 
communication
●Knowledge kept in silos

●Ahorrar dineroAhorrar dinero  siendo más siendo más 
eficiente para responder más eficiente para responder más 
rápido a las oportunidades y a rápido a las oportunidades y a 
las decisiones de negociolas decisiones de negocio

●Conduce a Conduce a mayor “intimidad” mayor “intimidad” 
con clientes y más ventascon clientes y más ventas a  a 
través de través de  relaciones de confianzarelaciones de confianza
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El valor de ser un Social BusinessEl valor de ser un Social Business
McKinsey Global Survey Report 

(2011)

“Las compañías que utilizan 
Soluciones de Colaboración 

intensivamente logran mayor 
cuota de mercado y márgenes 

más altos”
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Valor de las Soluciones de Colaboración para Recursos Valor de las Soluciones de Colaboración para Recursos 
Humanos, Gestión de Talento y OperacionesHumanos, Gestión de Talento y Operaciones

Realized benefit - median improvement %
    

(*) “ rise of the networked enterprise.  Web 2.0 finds its payday” – McKinsey Global Survey Results, 2010

Increase speed of access to 
internal knowledge
(realized by 77% of respondents) 

Reduce internal 
communications
expense
(realized by 60%)

Increase speed of access to 
internal experts
(realized by 52% of respondents)

The
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Valor de las Soluciones de Colaboración para I+D y Valor de las Soluciones de Colaboración para I+D y 
Desarrollo de Nuevos Productos Desarrollo de Nuevos Productos 

Realized benefit - median improvement %
    

(*) “The rise of the networked enterprise.  Web 2.0 finds its payday” – McKinsey Global Survey Results, 2010

Increase speed of access to 
external experts
(realized by 40% of respondents)

Increase number of 
successful innovations
(realized by 28% of respondents)

Reduce time to market for 
new products/services
(realized by 29% of respondents)
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Valor de las Soluciones de Colaboración para Servicio de Valor de las Soluciones de Colaboración para Servicio de 
Atención al ClienteAtención al Cliente

Realized benefit - median improvement %
    

Increase speed of access to 
internal experts
(realized by 52% of respondents)

Reduce external 
communications expense
(realized by 53% of respondents) 

Increase speed of access to 
internal knowledge
(realized by 77% of respondents) 

(*) “The rise of the networked enterprise.  Web 2.0 finds its payday” – McKinsey Global Survey Results, 2010
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Valor de las Soluciones de Colaboración para Ventas y Valor de las Soluciones de Colaboración para Ventas y 
MarketingMarketing

Realized benefit - median improvement %
    

Increase effectiveness of 
awareness 
(realized by 52% of respondents)

Increased effectiveness of 
conversion
(realized by 52% of respondents) 

Increase revenue
(realized by 18% of respondents)

(*) “The rise of the networked enterprise.  Web 2.0 finds its payday” – McKinsey Global Survey Results, 2010
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Estrategia de IBMEstrategia de IBM
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ExceptionalExceptional

ExperienceExperience

ExceptionalExceptional

ExperienceExperience

Estrategia Social de IBMEstrategia Social de IBM
Mejorar las relaciones 

con los clientes 
Optimizar la fuerza de 

trabajo

IBM Social Business Framework

Eficiencia 
Operativa
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Contextual Integrado MóvilPersonalizado

One Click Intuitivo AbiertoSeguro

ExceptionalExceptional                                 ExperienceExperience
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SocialSocial

Plataforma Web Plataforma Web 
y de Contenidosy de Contenidos

MóvilMóvil

MultiformatoMultiformato

BusquedasBusquedas

ComunicacionesComunicaciones
UnificadasUnificadas

AnalíticasAnalíticas

ComercioComercio

ExceptionalExceptional                               ExperienceExperience
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Smarter Smarter 
HealthcareHealthcare

Smarter Smarter 
GovernmentGovernment

Smarter Smarter 
BankingBanking

Smarter Smarter 
RetailRetail

Smarter Smarter 
TelcoTelco

Plantillas Sectoriales Extensibles y ConfigurablesPlantillas Sectoriales Extensibles y Configurables

ExceptionalExceptional                               ExperienceExperience



 ©2011 IBM Corporation 19

Exceptional                               Experience

Personalized 
Experience
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Exceptional                               Experience

Click count 
analytics Advanced 

analytics on page 
actions
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Exceptional                               Experience

Collaborative, simultaneous editing 
with commenting and tasks

Page level analytics and 
real-time dashboards
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Exceptional                               Experience

Preview impersonation and 
personalization
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Exceptional                               Experience

Preview in context

Drag and drop editing
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Exceptional                               Experience

Social 
Communities

Contact the 
Expert: click to 

chat / call

Facebook 
(external 

networks)
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Different attributes 
considered for campaign 

management

Exceptional                               Experience

Campaign Manager: real time 
by business user

Real time follow up campaign 
results by business user
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Exceptional                               Experience

Multi Channel 
Mngmt. System
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Functional DemoFunctional Demo
Prospero Case StudyProspero Case Study
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Referencias SocialesReferencias Sociales
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Exceptional Work Experience Reference

Smarter Innovation Smarter Consulting

Smarter Service

Cemex Rapid organic adoption of 17000 employees 
connected in the first year, 400 new communitiescommunities, innovation 
initiatives increased from 5 to 9 bringing new products to new products to 
market fastermarket faster. 600 participants across several countries 
develop CEMEX' first globally-brandedglobally-branded ready-mix product.

Sogeti A subsidiary of Capgemini with more then 20,000 
professionals in 15 countries. Reducing search time Reducing search time for finding 
staff expertise and speeding the formation of consulting teams for 
engagements helping enter new marketsenter new markets. The unified platform 
breaks down silosbreaks down silos and promotes collaboration among teams.

Reliance Life Insurance Reliance offers products that fulfill 
savings and protection needs. They were able to reduced timereduced time 
to market of services and features by more than 50%; reduced reduced 
costscosts of customer / agent service by 50%; saved millionssaved millions in 
capital expenditures; and achieved 100 percent YOY average 
growth in new business premium (NBP) within four years.

China Telecommunications The largest fixed line service 
and third largest telecom mobile provider in China. Reduced Reduced 
opportunity costs and risk opportunity costs and risk by expanding sources for new 
product ideas and by improving idea quality, increasing the 
chance of marketing successmarketing success. Allowed new “voices” into the 
development process resulting in 27 new services launched.27 new services launched.

Smarter Marketing
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Exceptional Web Experience References

Smarter Patients Smarter Dealerships

Smarter Finance

Duke University Health System A personalized Web self-
service experience delivered on the IBM Web platform provides 
patients tools to help manage their healthcare needs, while also 
reducing Duke’s peak call center volume by 50%,reducing Duke’s peak call center volume by 50%, allowing 
the call center staff to focus on more value-added activitiesmore value-added activities, 
leading to increased efficiency and improved overall patient increased efficiency and improved overall patient 
satisfactionsatisfaction.

Harley-Davidson USA Worldwide Dealer Web portal deployed 
with IBM software delivers online access to all the tools, 
information, news and processes dealers need in an unified unified 
personalized waypersonalized way.  This eliminates the need for dealers to 
access multiple disparate systems, and makes it easymakes it easy for Harley-
Davidson to get new dealers on-line quicklyget new dealers on-line quickly.

AMP Limited Wealth management business serving more 
than 3.4 million customers deploy an IBM electronic forms 
solution to save agents timesave agents time in completing forms and reduce reduce 
errorserrors in follow-up.  This results in a 70% reduction in manual 70% reduction in manual 
effortsefforts, freeing agents to focus more on customersfocus more on customers and not 
on the administrative processes.  

US Army and US Air Force Serving over 200,000 users, the 
automation of 118,000+ forms using IBM’s electronic form and 
business process management solution reduces cost and reduces cost and 
increases efficiencyincreases efficiency with combined estimated ROI of over ROI of over 
$1.3B$1.3B.  More importantly, it takes soldiers out of the line of fire, 
saving livessaving lives.

Smarter Military
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GraciasGracias
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Soluciones de Soluciones de 
Colaboración de IBMColaboración de IBM
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IBM Websphere Portal / Web Content ManagerIBM Websphere Portal / Web Content Manager
La nueva versión 7 de producto es el fundamento  de Exceptional Web Experience. Exceptional Web Experience. 

Creación de contenidos simplificada, intuitiva y más rápida.simplificada, intuitiva y más rápida.
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IBM Connections – Social SoftwareIBM Connections – Social Software
TransformaciónTransformación de la manera en que las personas trabajan e interactúan que proporciona resultadosresultados 

tangibles de negocio. Esta transformación se articula a través de Software Social (IBM Connections)Software Social (IBM Connections).

Solución para uso interno (empleado), externo (cliente-business partners) o mixto (empleado-cliente-interno (empleado), externo (cliente-business partners) o mixto (empleado-cliente-
business partners).business partners).

Communities

Create, find, join, and work with 
communities of people who share a 
common interest, responsibility, or 
area of expertise.

Blogs

Use a weblog to present your idea and get 
feedback from others; learn from the 
expertise and experience of others who 
blog.

Bookmarks

Save, organize, and share bookmarks; 
discover bookmarks that have been 
qualified by others with similar interests 
& expertise.

Activities

Organize your work, plan next steps, and 
easily tap your expanding professional 
network to help execute your everyday 
deliverables, faster.

Profiles

Quickly find the people you need by 
searching across your organization and 
connecting to others.

Homepage

Manage your attention by viewing relevant 
social data aggregated across your 
subscriptions, notifications, and network of 
colleagues.

WikisFiles

Upload and share any type of file with 
colleagues and communities. Store 
versions and view downloads, comments 
and ratings. 

Create wiki spaces for individuals, groups, 
and communities to co-author pages. 
View changes across pages, ratings, and 
comments.

All your social software needs,
ready for business.
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IBM Unified CommunicationsIBM Unified Communications
IntegraciónIntegración de presencia, mensajería instantánea, mail, teléfono, web, audio y video conferencia.

Contextualización Contextualización con lo que se está haciendo en el momento.

Experiencia de usuario unificada unificada e integrada en las aplicacionesaplicaciones y los procesos de negocio.procesos de negocio.

VoiceVoice MobileMobile

CommunitiesCommunities

ConferencingConferencing

                Call ManagementCall Management
openopen

extensibleextensible
multi-platformmulti-platform

securesecure
scalablescalable

      Instant Instant 
MessagingMessagingMessagingMessaging
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