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SocialBusiness

What is a Social Business?

Outperformers
Transparent

Underperformers

s IBM CHRO Study, 2010

n=203

rs are derived from an analysis of the compound annual growthrate
008 EBITDA within industries. Outperformers represent companies

© 2013 IBM Corporation



SocialBusiness

Leaders leverage social business for a competitive
advantage...

ACTIVATE THE WORKFORCE DELIGHT CUSTOMERS

© 2013 IBM Corporation




SocialBusiness

...y combining an enterprise social business strategy...

Social Business Solutions

{"’} Smarter Workforce
Gy
IBM Employee Experi

perience Suite
ana, i

P N
IBM Platform for Social Business

Align Organizational Goals & Culture

) Gain Social Trust

gage through Experiences

Network Your Business Processes

) Design for Reputation & Risk Management

Social Business

Analyze Your Data

Source: “Get Bold: Creating a Bold Social Media AGENDA for Your Business” by Sandy Carter, ISBN: 0132618311, Copyright © 2011, IBM Press © 2013 IBM Corporation




SocialBusiness

...with an enterprise social business platform

Network Your Business Processes

Design for Reputation & Risk Management

Social Business Solutions

{:} Smarter Workforce

IBM Employee Experience Suite
Kenexa Talent Management Suite

Social Business

Analyze Your Data

IBM Customer Experience Suite

*
IBM Platform for Social Business

8 W 25
Soclal Networking Social Analytics Social Content Socid Integration

IBM Connections IBM Social Analytics Suite IBM Enterprise Content IBM Websphere Portal

IBM Notes & Domino Management IBM WebContent Manager
Social Edition

IBM Sametime

——

O saas Coud & Dedicated Prvace Cloud Im O1 Premises Gy Hybord
DERLOYMEMT OPTIONS

Source: “Get Bold: Creating a Bold Social Media AGENDA for Your Business” by Sandy Carter, ISBN: 0132618311, Copyright © 2011, IBM Press © 2013 IBM Corporation
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SocialBusiness Social Networking

Electrolux: Cultural Shift

CULTURE » eats strategy for lunch!

Goals:

Provide more effective
Create common culture environment to share
content and collaborate

Engage all employees with
corporate strategy

Approach & Results:

Communication Channel Effectiveness

Supervisor | 80% @' Keith McLoughlin
CEO Letters 79% ; President & CEO ‘

Colleagues 76%

Training 66%

© 2013 IBM Corporation
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SocialBusiness Social Networking  Social Integration

Asian Paints: Gaining Trust with Tippers and Experts

From dealers who sell paint to consultants on color and décor

: Tippers:
Friends :
Transparent AEEUEIEE  -Reseller Network

Tippers . . )
& FoIEJF\)Ners & *Interior Design Firms
Open Consistent -Painters

Expertise

© 2013 IBM Corporation
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SocialBusiness Social Networking  Social Integration

Social Executives Are Trusted More

“The value in the future will not be holding information but sharing it”

Q
@
2
)
8
“
"
n
L)
L

More likely
(51%)

Likelihood of trusting
CEO & leadership who openly
communicate on Social*

* 2012 CEO, Social Media & Leadership Survey, BRANDfog, March 2012, p11

© 2013 IBM Corporation




SocialBusiness

oosy

Social Analytics

Trust = reactions; not followers

Twitter Followers:
86,000+

Reactions Generated:
3,291

MASS INFLUENCER /
TIPPER

Twitter Followers: 6,900+
Reactions Generated:

Justin Bieber
Twitter Followers: 7.4 Million
Reactions Generated: 294

© 2013 IBM Corporation
Courtesy of DeepMile Corproation
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SocialBusiness Social Networking ~ Social Analytics

Networks can be Visualized Based on Interactions...

Laotus Connections Home Frofiles

widget community

Overview

This cammunity is far the widget develapment
Tags: widget

Atlas Communities Net

Shortouts | Division Legend |

Members % ﬁ 4] i j ¥ # u ﬁ 2 g w&
Atlas Commmb § Ty

Forum
Bookmarks
Feeds

¥ Tags

Related Tags

View as cloud |list

Community members can z
use the overview page to 3 H}
stay current with the latest
updates to related
discussion topics, feeds,
and bookmarks. There are no topics yet far this community,

Forum

...Identifying the targets for driving engagement

© 2013 IBM Corporation




SocialBusiness

CEOs Get Social!

Percent of CEOs using Social
to Connect with Customers

Primary Channel for Engaging
Customers within 5 Years

73%

Source: 2012 IBM CEO Study “Leading Through Connections

© 2013 IBM Corporation
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SocialBusiness Social Networking  Social Integration

Engaging to amplify rewards and motivation

| WOW story
o g L community

3 - Wow Moments Progra
customer service stories Great everyday customer _lmra'j“c_ééognm

service stories unshared and
not widely known

ConnectingTD

o &k ; e 50K participants
i SYNE1 SN N (out of 85K

customer service Wb
* Recognize and acknowledge Building a Culture

- ﬁ:&inspiremheremployees pl ~J| NI] - f.-__ N z 1" _."-_‘.:I*‘“‘_'?“".'f. emp OyeeS)

« Build relationships
« Celebrate exceptional work

Why social recogrition -- . _ 300,000 stories

is important:

« Contributes to positive culture
and improved relationships

a—— 260 added dalily

» Creates strong sense of team Of
community :
« Motivates positive behaviours

© 2013 IBM Corporation
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McDonald’s South Africa Transforms Engagement and
Collaboration across the System

“Engagement with
our People” initiative
connects

*Head office
*Owner operators
*Restaurant managers

Crew

VYV Knowledge

" Dimension

© 2013 IBM Corporation
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SocialBusiness Social Networking

Colgate Generates Innovative Ideas Faster with Sametime

[.AM IM's
per month

Secure N 4,500 Online
collaboration Meetings

with 6,000 | per month

partners

Improve time to

market for new
products

Foster a
global culture

"We must collaborate in new ways as one global team... routinely
and effectively, within Colgate, with customers and suppliers...."

- lan Cook, CEOQ, Colgate Palmolive

© 2013 IBM Corporation
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The 2013 Roland Garros experience goes social and mobile

A

DRAWS  LATESTHEWS&PHOTOS | PLAYERS FANZONE = EVENTINFO | PRACTICALINFO  MULTIMEDIA | TICKETS SHOP

WelER (A %= MC|STF | PEETES s Seeyou nextyeart RADIO ROLAND GARROS  ( orr)) E gl @ mm
Roland=-Garros
LATEST SCHEDULE -
L - scones © . u Y i

IBM SLAMTRACKER [mirert  Frogimes  Medeod Fus

Featurep MATCHES PRESENTED BY:
COMPLETED

Errani and Vinci take women's doubles
Sara Errani and Roberta Vinci defeated Maria Kirilenko and Nadia Petrow:
shade over two hours to secure their first ever Grand Slam title

© 2013 IBM Corporation




. . 5
SocialBusiness Social Networking  Social Integration

IBM Connections + Bunchball: Engaging with Integrated

Gamification BunCHBaLL

THE LEADER IN GAMIFICATION

The Big Kahuna
Jim Laredo Badges

. T = .
Main Menu Tum #9 N\ o AT 7) Conversationalist

h{ d the Ei St £ 5 veryone caras what you ha ay! Respond b um top:
ou earned the Energy Star : 2 ] 3 P, |
Thiths for I AiaR an el @;\ You implemented Mobile Banking Integration. ol g

— i = 3

o
Slnenien The action solved the problem and has provided the IEICo
¥ & foundation for additional |mﬁm\emem5 to the city.

pearnpc tha Gommerce W || Mobile Banking Integration has cost you 2,500 credits.

Star Trophy 'DV'I‘TN“"‘“Q . Our client's Customer Satisfaction rating has gone up
economic gmr and its Profitability has risen.

Trophy for improving the .
water quality 900 credits .
You earned the Magnet Gity A | Wi 1 ; i 8) Broadcaster

Trophy for increasing your 3 ¥ y i e =t Spread the Word! Update vour status. so sveryons knows what vou're up to
population by 25% F g § | | Spread the Word! Update your status, so everyona knows what you're o

<VDu earned the Water Purifier r Bonus Earned:

b

© 2013 IBM Corporation




socialBusiness R4}
Integrating social into workflow creates value across every
level of your company

@ecomagination -

2 h O u rS Produced thousands of
new ideas not published
before

**

O Customer Service
O Increased customer satisfaction

O HR & Talent Management ™
/O Increase speed to access knowledge
Increase speed to access experts

17 *Source: How Social Intelligence Can Guide Decisions:, McKinsey Quarterly, 2012
** Source: Business and Web 2.0: An interactive feature, McKinsey Quarterly, 2011

© 2013 IBM Corporation




SocialBusiness

5

Social Networking 2 Eé?é:@’

Process: Making it easy to quickly locate expertise and solve
business problems at LVMH

MOET HENNESSY s LOUIS VUITTON

* Increase daily
work productivity

 Realize financial
savings

* No disruption to
existing
environment

O Saas Cloud

© 2013 IBM Corporation




SocialBusiness
Show the Future Process at Dutch Tax

© 2013 IBM Corporation




socialBusiness
Design for Reputation and Risk Management

Have a plan and a team
* Develop a Disaster recovery
plan!

Be proactive and fast

_ Iée_trén_s;;aEeﬁt with 2 way
dialogue
+ Don’t try to manipulate -

© 2013 IBM Corporation




SocialBusiness

Social Analytics

Analytics

Affinity
Analytics

:Comprehensive
Analysis

Increase In tuition enrollment

Source: http://www.shu.edu/offices/loader.cfm?csModule=security/getfile&pageid=156753

Sentiment

Evolving
Topics

© 2013 IBM Corporation




SocialBusiness

Social business excellence requires an enterprise social
platform

Social Business Solutions

Smarter Workforce

IBM Employee Experience Suite IBM Customer Experience Suite
Kenexa Talent Management Suite

ﬁ
IBM Platform for Social Business

3 ) o
Social Networking Social Content
IBM Connections

Social Integration
IBM Enterprise Content IBM Websphere Portal
IBM Notes & Domino Management IBM Web Content Manager
Social Edition
IBM Sametime

*
& Dedicated Private Cloud

Social Analytics
IBM Social Analytics Suite

& SaasS Cloud

fim On Premises Gy Hybrid

DEPLOYMENT OPTIONS

© 2013 IBM Corporation




SocialBusiness

Rich social content and document management experience

Announcing Connections Suite V4.5!

/" GREENWELLSPORTS ~ # Home % Profiles - {§} Communities - - : =
S — Integrated Document
FR—— — Management

~ Greenwell Sellers - < o
~ Community Description

Integrated Activity

";’;r\ R T 2 & o - % ,‘ er\s v @ " Stream

| - S Integrated “Like” and
Recent Updates 5 > : i i ] eron gonmntes  bogs .
o s = MR N T | @mention features

Members
Ideation Blog

Best Practices

et | Upgraded mobile

B video | =» compliance& g A analytics

roduct Management, Marketing, and Development as we coordinate I n te rfaC e
View nts

Ideation Blog
Contribute an Idea

'® | am Available L

© 2013 IBM Corporation




SocialBusiness

Social Mail: Engaging employees to collaborate seamlessly and |
context by connecting them to people and communities...

Announcing Notes 9.0 Social Edition!

Gz B i - [Search All Wl Turns emall
@ Discover i Dennis Michaels - Mail x | & Dennis Michaels - Calendar Updates . n Otifi Cati O n i nto active

Dennis Michaels Mew =  Reply - ReplytoAll - Forward~ BE~ P - T ~ more~ | L) | Q- <) Sametime Contacts

i - participation

- T Files
Inbox (2) © Today b v ! 1
Drafts 11 Samantha Daryn

Sent [Files] Samantha Da

o Sy a4 % Activity Stream with

© Yesterday
All Documents

Flipg i 5 13 ” H
- Frank Ad; Yesterday 9:45 PM E g Upd t dg t
e ran ams esterday . a eS WI e
a a D

Input from Business Partners re: upcomin @

Trash i
Samantha Daryn Yesterday 9:03 PM =

Chat History [Profiles] Samantha Daryn commented on a mess

OpenSocial Support

£3 Rast of Week

Widgets & LiveText

[§ Status Updates
%5 My Widgets

B Notes Link amanttial [ Feeds

(%] Day-At-A-Glance

Connections Files
integration

» Archive

01| || m

. B2 Activities

~0 M Online »

...S0 they forget about managing email and just get work done!

24 © 2013 IBM Corporation




SocialBusiness

Web-based editing for collaboratively authoring word
processor, spreadsheet and presentation documents

Announcing IBM Docs!

View and edit files via
browser

Real-time co-editing
with multiple people

Collaboratively share
comments

© 2013 IBM Corporation




SocialBusiness

Mobility expands the reach of social and increases
engagement with employees and customers

Tightly-integrated
software portfolio across
iIndustry-leading devices

Secure off-line access to
files

Security and application
management features

Optimized mobile
experiences via
WebSphere Portal

© 2013 IBM Corporation




SocialBusiness

Our market leadership...

Leading social business in three dimensions

Differentiated

Deep
social business engagement  ecosystem and
platform Industry expertise

Working with more than

#1 New!
of the world’s Fortune

Market Leader in Social Bringing to market new,
100 companies Software Platforms, ranked

cutting-edge capabilities,
#1, for three years running? including, gamification,
video, compliance, project

management and mobility
1. Source: IDC: Number 1 position from 2009-2011, IDC Worldwide Enterprise Social Software 2011 Vendor Shares,
doc #235273, June 2012.

© 2013 IBM Corporation



SocialBusiness

...provides unparalleled experience on how to achieve

SUCCesSS

SoclialBusiness Agenda

Align Organizational Goals & Culture

' Gain Social Trust

B Engage through Experiences

m Network Your Business Processes

@
w
@

3=
wr
3

o

©
Q

Leddmg . Through (.% B Design for Reputation & Risk Management
Connections

IBM @ Analyze Your Data

Establish
Strategy

Business Value Assessment (BVA)

Value | Day-in-the- Business
Alignment Life Casel/RO

Whratcould or What does the How canwe
should we do with | social business financially justify
a soclalbusiness | experience look ou-” social
solutian? like for us? business

solution?

Define Business

Accelerate
Adoption

© 2013 IBM Corporation




SocialBusiness

GEI y

“For crying out loud, IBM pets’
sochal media. Don't you think i)
wbout time that you do? Thiy i
the Book to pet you started”

—Guy Kawasaki,
author of Exchantmens

Sand
Carter

1BM Vice President,

Social Business
Evangeltsm

Available Now

ISBN-10: 0132618311
ISBN-13: 9780132618311

< el
Subscribe to my blog
http://socialbusinesssandy.com

Ed
sandy carter
@sandy_carter New York! But hoping for Aust
L

Follow me @ sandy_carter
http://twitter.com/sandy carter

© 2013 IBM Corporation



